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LOI MO DAU
1. Ly do chon dé tai

Qua trinh phat trién kinh té - xa hoi phu thudc vao nhiéu yéu t6, nhiéu diéu kién
khac nhau nhu: yéu t6 con ngudi, von va céng nghé 1a ba yéu t6 san xuat dé con ngudi
tao ra cua cai vat chat. Cung voi von, co s& vat chit, khoa hoc ki thuat. .. thi nguén nhan
Ire dugc cac doanh nghiép xem 13 mot tai san quy gid, 1a mot trong nhiing yéu td quan

trong cua qua trinh dau tu phat trién cua xa hoi.

Mot t6 chire dit c6 mot ngudn tai chinh tdt, ngudn luc vat chit phong phu doi dao,
hé thong may moc thiét bi hién dai dén dau di chang nira nhung néu nhitng ngudi truc
tiép van hanh khong 1am chil duoc chung thi t6 chirc d6 ciing khé 6 thé phat trién duoc.
Dé c6 mot nguff)n nhan luc lam chu duoc hé théng may moc, lam chu dugc khoa hoc k¥
thuat va thuc hién tot nhiém vu tai vi tri cong viéc dugc phan cong thi viéc thuc hién tbt
hoat dong dau tu phat trién nguén nhan luc chinh 1a nhitng viéc can phai thuc hién va
thuc hién that tét dau tién. Co thé noi rﬁng khong c6 mot hoat dong nao cua t6 chirc
mang lai hiéu qua néu cong tac phat trién ngudn nhan luc thyuc hién khong tot. VAy nén,
v6i xu thé toan cau hoa thi con nguoi 1a yéu td co ban nhat quyét dinh dén su ton tai va

phat trién cua to chirc.

Nhu cau vé ngudn nhan luc hién nay cta cic doanh nghiép, dic biét 1a ngudn nhan
Iuc ¢6 trinh d6 chuyén mon ciing ngdy cang gia ting. Doanh nghiép ngay cang phai dé
tam dén van dé xay dung doi ngii nhan lyc virng manh, tuyén chon ding nguoi, ding vi
tri cho cong ty. Sau khi tuyén chon diing ngudi thi can dau tu phat trién ca veé tri luc va
thé luc cho lao dong dé gitip doanh nghiép 6n dinh vé nhan luc va gitip cong ty phat
trién vimg manh. Vay nén ta thiy duoc vai trd quan trong ctia hoat dong dau tu phat

trién nguon nhan lyc d61 véi sy phat trién 1au dai va bén viing cua nén kinh te.

Nhén thirc duoc tAm quan trong cta cong tac dau tr ndy, hién nay cé nhiéu doanh
nghiép di cht trong trong cong tac ddu tu phat trién ngudn nhan luc, trong d6 co cong
ty CP Charme Perfume. Cong ty CP Charme Perfume la mot trong nhitng cong ty hang
dau vé san xuit nudc hoa trong nudc, tinh dén nay thi cong ty da thu hat dong dao ngudi
tiéu dung, trong d6 c6 nhiéu nghé si ndi tiéng tai Viét Nam tin dung. Cong ty di va dang
mo rong mang ludi rong khap ca nude voi hon 9000 dai 1y kinh doanh online va hon
200 cira hang trén toan qudc. Véi nd lyc trong 5 nim, nude hoa Charme di nhanh chéng
vuon minh, khrfmg dinh dugc tén tudi trén thi truong nudc hoa tai Viét Nam. Pugc dong
dao khach hang d6n nhan va danh gia san pham chat luong tdt, phii hop véi tiéu chi cua
nguoi tiéu dung.

D¢ tao ra dugc nhitng san pham chat luong dap ung yéu cau ngay cang cao cua



khéach hang, bén canh vi¢c dau tu vao may moc, trang thiét bi hién dai thi yéu td con
ngudi ciing gop phan quan trong dé tao ra nhiing san pham chat lugng. Chinh nhiing
diéu nay doi hoi Cong ty phai ¢ ngudn lao dong co k¥ thuat va trinh d6 tay nghé cao
dé dap Gmg v6i yéu cau nay. Tl nhan thirc vé ¥ nghia tAm quan trong ctia viéc phai nang
cao chat lugng do1 ngli can bd cong nhan vién giai doan hién nay, cling nhu thyc tién va
nhitng vin dé dit ra vé ngudn nhan lyc — ngudn tai nguyén quy gia cua hoat dong san
xuit kinh doanh, em chon dé tai “PAu tw phat trién ngudn nhan luc tai Cong ty Co
phin Charme Perfume” 1am khoa lun t6t nghiép nham gdp phan thiét thue cho hoat

d6ng dau tu phat trién ngudn nhan luc tai Cong ty C6 phan Charme Perfume.

2. Muc tiéu nghién ciu

Hé thong hoa 1y ludn vé dau tu phat trién ngudn nhan lyc trong doanh nghiép.

Nghién ctru, danh gia thuc trang dau tu phat trién ngudn nhan lyuc tai Cong ty CO
phan Charme Perfume.

Pé xuat mot sd cac giai phap nham nang cao hiéu qua dau tu phat trién ngudén nhan
Iuc tai Cong ty C6 phan Charme Perfume.

3. Péi twong va pham vi nghién ciru ciia dé tai

3.1. Péi twong nghién ciru

Nhitng van d& 1y luan va thuc tién lién quan dén hoat dong dau tu phat trién ngudn
nhan lyc tai Cong ty C6 phan Charme Perfume.

3.2. Pham vi nghién cizu

- Vé khong gian: tién hanh nghién ctru tai Cong ty C6 phan Charme Perfume, thanh
ph6 H6 Chi Minh.

- Vé thoi gian: Nghién ctru danh gia vé hoat dong dau tu phat trién nguén nhan luc
tai Cong ty C6 phan Charme Perfume trong giai doan 2019-2021 va dé xuit cac giai
phap.

4. Phuwong phap nghién ciru

Pé thuc hién duoc muc tiéu nghién clru trén, trong qua trinh thyc hién dé tai tac gia
d3 stir dung mot s6 phuong phap nghién ctru gdm: Phuong phap so sanh, phan tich, md
ta thong ké va phuong phap téng hop. Trén co so 1y luan chung vé ngudn nhan lyc két
hop véi thuc trang dau tu phat trién nguon nhan lyc tai Cong ty Co phan Charme
Perfume, tac gia da phan tich danh gia va tong hop nhiing két qua dat duoc nham danh
gia hoat dong dau tu phat trién tai Cong ty C6 Phan Charme Perfume.



Phuong phap nghién ciru dinh luong: nghién ctru xay dung bang héi vé mirc do
dong y clia ngudi lao dong vé chat lwong ngudn nhan luc tai Cong ty C6 Phan Charme
Perfume . Bang cau hoi dugc giri dén tat ca nguoi lao dong dang 1am viéc tai Cong ty
C6 Phan Charme Perfume. Sau khi thu thap dugc bang cau hoi tra 1i, nghién ctru tién
hanh loc bang cau héi, lam sach dir liéu, ma héa nhiing thong tin can thiét trong bang
cau hoi, nhap liéu va phén tich dit liéu bang phan mém SPSS phién ban 20.

5. Két cAu caa dé tai

Pé tai dau tu phat trién ngudn nhan lyuc tai Cong ty C6 phan Charme Perfume bao

gdm phan mé& dau, phan két luan va 3 chuong:
Chuong 1: Co so 1y luan vé dau tu phat trién ngudn nhan lyc tai doanh nghiép

Chuong 2: Thuc trang dau tu phét trién ngudn nhan lic tai Cong ty C6 phan Charme
Perfume

Chuong 3: Mot sb giai phap vé dau tu phat trién ngudn nhan lyc tai Cong ty C6
phan Charme Perfume

Trong qué trinh nghién ctru, do s6 lugng kién thirc con han ché va thoi gian ¢6 han,
nén bai bao cao cua em con nhiéu thiéu s6t. Tac gia rat mong nhan duoc sy gop Y cua
quy thay c6 dé bao cao duoc hoan thién hon.

Téc gia xin chan thanh cdm on gidng vién huéng din ThS. Nguyén Thi Thuy Giang
d3 tao diéu kién giup d& em hoan thanh bai khoa luan tot nghiép nay!

Xin chan thanh cam on quy thay/co gido!



CHUONG 1: CO SO LY LUAN VE PAU TU PHAT TRIEN
NGUON NHAN LUC CUA DOANH NGHIEP

1.1. Co sé ly luan vé ngudn nhan lwe va dau tw phat trién ngudn nhan luc
1.1.1. Co sé ly lugn vé nguén nhan luc

Tuy theo goc d6 nghién ciru, tuy theo quan diém khéac nhau cia cac bai nghién ctru

nén ¢ nhiéu khai niém vé nguon nhan lyc.

Nguén nhan lic 14 toan bd vén bao gdm ca thé luc va tri lyc, k§ ning nghé nghiép
ma moi c4 nhan s& hitu. Von nhan luc duge hiéu 1a con nguodi dudi mot dang nguén
vbn, tham chi 12 ngudn von quan trong nhat dbi voi qua trinh san xuét, ¢6 kha ning sinh
ra cic ngudn thu nhép trong tuwong lai. Ngudn von nay 1a tdp hop nhiing ky ning kién
thire kinh nghiém duoc nhd vao qua trinh lao dong san xuat. Do vy cac chi phi vé gido
duc, dao tao, cham soc strc khoe va dinh dudng,... dé nang cao kha nang san Xuét cua
ngudn nhan luc duoc xem nhu chi phi dau vao cia san xuit, thong qua dau tu vao con
nguoi (Stivastava M/P, 1997).

Nguén nhan luc hay con duoc goi 1a ngudn lyc con ngudi, 13 mot trong nhitng yéu
to quan trong co6 tac dong té1 moi hoat dong kinh doanh, san xuét ciia mot doanh nghiép,
cong ty hodc t6 chirc... Tuy theo goc do tiép can nghién ciru ma c6 nhiéu dinh nghia vé

nguon nhan luc khac nhau.

Theo dinh nghia ctia Lién Hop Qudc (2009), “Ngudn nhan lyc 13 trinh d6 lanh nghé,
1a kién thirc va nang lyc toan bd cude séng cua con nguoi hién c6 thuc té hodc tiém nang
dé phat trién kinh té - x4 hoi trong mot cong dong”. Pinh nghia nay xuat phat tir danh

gia vé nhiing tdc dong cua toan cau hoa doi voi nguodn nhan luc.

Nhan luc chinh 13 1ao dong cta con ngudi ma khong hét may moc nao thay thé duoc.
Con ngudi 13 tai san quan trong nhit ma mot doanh nghiép cé. Sy thanh coéng cua doanh
nghiép phu thudc vao tinh hiéu qua cta cach “quan 1y con ngudi ” bao gdm ca cach quan
Iy chinh ban than minh, quan Iy nhan vién, khach hang va cac nha cung cip. Hay ngudn
nhan lyc cia mot qubc gia 14 toan bo nhitng ngudi trong do tudi c6 kha nang tham gia
lao dong (Nguyén Van Diém, 2004).

Theo Nguyén Tiép (2005) thi: “Ngudn nhan luc bao gom toan bd dan cu c¢6 kha
nang lao dong” . DAy la khai niém chi ngudn nhan lyc véi tu cach 1a ngudn cung cap
strc lao dong cho xa hoi. “Ngudn nhan lyc dugc hiéu theo nghia hep hon, bao gdm nhém
dan cu trong d6 tudi lao dong”. Py la khai niém chi kha niang dam dwong lao dong

chinh cua xa hoi.



Theo Pham Minh Hac (2001) : “Ngudn nhén lyc 14 tong thé cac tiém ning lao dong
cua mot doanh nghi¢p, cong ty, td chirc hodc mot dia phuong, quéc gia. Ho san sang
tham gia mot cong viéc lao dong nao d6 theo yéu cau ctia doanh nghiép, cong ty, to chirc

hodc quoc gia”.

Ngudn nhan luc 12 ngudn lyc con nguoi, yéu té quan trong, ning dong nhat cua ting
treong va phat trién kinh té - x hoi. Ngudn nhan luc c6 thé xac dinh cho mét qudc gia,
vung lanh thd dia phuong va n6 khac véi cac ngudn lwc khac ¢ chd ngudn luc véi hoat
dong sang tao, tac dong vao thé gi6i tw nhién va trong qua trinh lao dong nay sinh céc
van quan hé lao dong va quan hé xa hoi, cu thé hon ngu6n nhan luc cua mot quéc gia

biéu hién ¢ cac khia canh sau day:

- Vi tu cach 1a ngudn cung cép suc lao dong cho xa hdi bao gom toan bo dan cu

trong xa hoi c¢6 kha nang lao dong.

- V6i tu cach 1 yéu té ctia su phét trién kinh té - x4 hoi thi ngudn nhén luc 1 kha

nang lao dong & cac nhom déan cu trong d6 tudi lao dong c6 kha ning lao dong.

- Véi tu cach 1a tong thé c4 nhan nhitng con nguoi cy thé tham gia vao qué trinh lao
dong thi nguon nhan lyc bao gdm ca yéu t6 vé thé luc va tri luc, thudc nhitng ngudi co
gidi han tudi tir 15 trd 1én.

Nguoén nhan lyc 12 ngudn cung cép strc lao dong cho xa hoi. Con ngudi voi tu cach
1a yéu t6 céu thanh luc lugng san xuét gitr vi tri hang dau, 12 nguon luc co ban va ngudn
luc v6 tan cua su phat trién khong thé chi duoc xem xét don thuan ¢ goc d6 s luong
hay chat lugng ma 12 su tong hop cua ca sd lugng va chat luong; khong chi 12 bo phan
dan s6 trong do tudi lao dong ma 14 cac thé hé con ngudi véi nhitng tiém nang, sttc manh

trong cai tao tu nhién, cai tao xa hai.

Trong mdi doanh nghiép, ngudn nhan luc 12 ngudn lyc quan trong, khong thé thiéu
quyét dinh dén sy thanh bai cta doanh nghiép. Do d6, nha quan 1y can phai quan tam,
bdi dudng ngudn nhan luc ctia minh dé dam bao ngudn nhan lyc di manh ca vé chit va
lwong, dam bao cho su phat trién ciia doanh nghiép khong chi & hién tai ma trong ca

tuong lai.

Theo Bui Van Nhon (2016) thi n guén nhan lyc doanh nghié¢p 1a lyc lugng lao dong
cta timg doanh nghiép, 13 s6 ngudi c6 trong danh sach cia doanh nghiép, do doanh

nghiép tra luong.

Nhu vay, c6 nhiéu khai niém vé ngudn nhan luc trong doanh nghiép, trong pham vi
ctia nghién ctru ndy c6 thé hiéu: ngudn nhén lyc trong doanh nghiép 14 tit ca cac ca nhan
tham gia vao hoat dong san xuét, kinh doanh ctia doanh nghiép, bao gdm yéu tb ca vé

thé luc tri lyc va k§ ning nghé nghiép. Bao gdm nhitng ¢4 nhan c6 vai trd khac nhau va



lién két voi nhau theo nhiing muyc ti€u nhét dinh. Nguén nhén luc duge coi 1a tiém nang

c6 tac dong dén moi hoat dong trong xa hoi néi chung va trong doanh nghiép noi riéng.
1.1.2. Co sé Iy lu@n vé dau tw phat trién nguén nhan luc
1.1.2.1. Khdi niém phdt trién nguén nhan lyc

V¢é phat trién nguon nhan lyc thi cling c6 nhiéu dinh nghia khac nhau ¢ cac goc do

ti€p can khac nhau dugc thé hi¢n nhu sau:

Phat trién nguon nhan lyc 1a nghién ctru va thuc hanh nang cao nang luc hoc tap cua
cac ca nhan, nhém, tap thé va cac to chic thong qua viéc phat trién va img dung cac
bién phép can thi¢p hoc tap vdi muc dich to61 vu hoa sy phat trién va tinh hi¢u qua ctua

con ngudi va td chirc (Chalofsky,1992).

Phat trién nguon nhan luc 1a quan 1y chién luoc dao tao, phat trién va quan 1y hoic
can thiép gido duc chuyén nghiép, dé dat duoc cac muc tiéu cua to chirc trong khi dong
thoi van bao dam day du viéc sir dung céc kién thirc cu thé va cac ky nang cia timg ca

nhan nguoi lao dong (Garavan, 1991).

Phat trién nguén nhan luc 1a viéc tao ra mét van hoa hoc tap, trong d6 bao gom mot
loat cac chién lugc dao tao, phat trién va hoc tap nham vira tng phé voi chién lugce cua

t6 chtrc vira giup hinh thanh va anh huéng lai n6 (McCracken va Wallace, 2000).

Phét trién ngudn nhan luc tip trung vao 1y thuyét va thuc hanh lién quan dén dao
tao, phat trién va hoc tap trong cac to chirc va cac ca nhan trong bdi canh hinh thanh

chién lugc kinh doanh va nang luc canh tranh cia to chitc (Gourlay, 2000).

Theo tac gia Nguyén Phan Thu Hang (2017) dé xuat quan diém cta minh vé phat
trién NNL tai cac doanh nghiép nhu sau: phat trién nguon nhan luc 1 qua trinh thay doi
vé sb luong, co cau, chat luong nhan lyc dap ung yéu cau san xuét - kinh doanh cua
doanh nghiép, dong thoi ning cao trinh d6 nghé nghiép, cai thién hiéu qua lam viéc cua

nhan lyc va hi€éu qua hoat dong ctia doanh nghiép.

Theo Bui Vin Nhon (2016), “Phat trién ngudn nhan lyc 13 tong thé cac hinh thirc,
phuong phap, chinh sach va bién phap nham hoan thién va ning cao chét lugng cho
ngudn nhén lyc (tri tug, thé chat, va pham chat tim 1y x4 hoi) nham dap tng doi hoi vé

ngudn nhan lyc cho su phat trién kinh té xa hoi trong ting giai doan phat trién”.

Theo sach Phat trién ngudn nhan luc thong qua gido duc va dao tao: Kinh nghiém
DPoéng A cta Vién Kinh té thé gidi (2003): “Phat trién ngudn nhan luc, xét tir goc do mot
dat nude 13 qua trinh tao dung luc luong lao dong ning dong c6 k¥ ning va st dung
ching c6 hiéu qua, xét tir goc do ca nhan 1a viéc nang cao k¥ nang, nang lyc hanh dong

va chat luong cudc song nham nang cao nang suat lao dong va thu nhap. Phat trién nguén



nhan lyc 13 cac hoat dong nham nang cao va khuyén khich déng gop tot hon kién thirc
va thé luc cia ngudi lao dong, dap tmg t6t hon cho nhu ciu san xuét. Kién thire c6 duoc
nhd qua trinh dao tao va tiép thu kinh nghiém, trong khi d6 thé luc c6 dugc nhd ché do

dinh dudng, rén luyén than thé va cham soc y té”.

Theo Tran Xuan Cau (2008), “Phat trién ngudn nhan luc 14 qua trinh phat trién thé
Ire, tri Iy, kha ning nhén thire va tiép thu kién thirc tay nghé, tinh ning dong xa hoi va
strc sang tao ciia con ngudi; nén van hod; truyén thdng lich st.... V6i cach tiép can phat
trién tir goc do xa hoi, phat trién ngudn nhan luc 13 qué trinh ting 1én vé mit sb luong
(quy md) ngudn nhan luc va ning cao vé mit chit luong ngudn nhan luc, tao ra co cdu
ngudn nhan luc ngay cang hop 1y. Vi cach tiép can phat trién tir goc do ca nhén, phat
trién nguén nhan lyc 14 qua trinh lam cho con ngudi trudng thanh, c6 ning luc xa hoi

(thé lyc, tri luc, nhan cach) va tinh ning dong x4 hoi cao”.

Nhu vay, phét trién ngudn nhéan luc 14 qua trinh thay doi vé s6 lugng, co cau, chat
lugng nhan luc dap tng yéu cau san xuat - kinh doanh ctia doanh nghiép, dong thoi nang
cao trinh 3o nghé nghiép, cai thién hi¢u qua lIam viéc cua nhan lyc va hiéu qua hoat dong
ctia doanh nghiép. Ngay nay, con nguoi dugc coi 1a mot tai nguyén dic biét, mot ngudn
Iuc cta sy phat trién kinh té. Bai vay, viéc phat trién con ngudi, phat trién nguén nhan

Iuc tré thanh van dé chiém vi tri trung tim trong hé thong phat trién cac nguon lyc.
1.1.2.2. Khdi niém dau tw phat trién nguén nhdn lyc

Theo Nguyén Loc (2010), phat trién nguon nhéan luc 14 qua trinh bién ddi ca vé sb
luong va chat luong, co cAu nhan luc va dam bao su phu hop ctia nhan luc ddi v6i doanh
nghiép. D6 1a chudi cac hoat dong tir cong tac quy hoach dio tao can bd nhu thé nao dé

c6 nguon nhan lyc dép tng yéu cau doi hoi cho su phat trién ctia doanh nghiép.

Pau tu phat trién nguén nhan lyc 1a mot by phan cua dau tu phat trién, n6 1a viéc
chi ding vén trong hién tai dé tién hanh cac hoat dong nhiam nang cao va khuyén khich
dong gop t6t hon kién thirc, thé luc ctia nguoi lao dong, dé dap Gmg tét hon cho nhu cau

san Xuat.
1.1.2.3. Pdc diém ciia dau ti phat trién nguon nhan liec

Coi von nhan luc 1a mot linh vuce ¢6 thé dau tu, cin phan biét sy khac nhau gitra linh
vue dau tu ndy voi cac linh vue du tu thong thudng khac. Két qua ctia ddu tu phat trién
nhan lyc khong phai sy ting 1én ngay vé tai san cb dinh ma 13 sy ting 1én vé tai san tri
tué va tai san strc khoe. Cac két qua dat duoc d6 gop phan lam ting thém ning luc san
xuat xa hoi, roi qua dé nguoi lao dong sé tac dong nguoc lai cac tai san ¢d dinh khéc

1am ching tang 1én. Pau tu phat trién ngudn nhan luc gdm nhimng dic diém dudi day:

- Pau tr vao ngudn nhan lyc khong hé bi giam gia tri trong qué trinh sir dung



ma nguogc lai cang dugc st dung nhiéu, kha nang tao thu nhap va do vay thu hoi vén
cang cao.

- Dau tu vao ngudn nhén lyc c6 chi phi twong d6i khong cao trong khi d6 khoang

thot gian s dung lai 16n, thuong 1a khoang thoi gian lam viéc cia mot doi nguoi.

Céc hi€u tng gian tiép, va hi¢u ing lan toéa cua dau tu va von nhan lyc 1a rat 16n.
Trinh d6 nhan lyc trung binh & mdt nudc cao hon cling cho phép tang trudng kinh té tot
hon va di€u chinh t6t hon d6i vi cac van dé€ dan so, ké hoach hoa gia dinh, méi trudong

va nhiéu van dé khac.

- Déu tu vao con ngudi khong chi 1a phuong tién dé dat thu nhap ma con 1a muc

tiéu cua xa hoi, gitip con nguoi thuong thic cudc song day du hon.

- Pau tu vao con ngudi khong chi do ty 1¢ thu hoi dau tu trén thi trudng quyét
dinh.

Tuy nhién, cac loi ich thu duoc tir dau tu vao nguén nhan lyc thu dugc chi trong
diéu kién dugc st dung hiéu qua va c6 méi truong phat trién phu hop va thuan loi.
Nguoc lai s& 1a sy lang phi du tu, lang phi nguon nhan luc con nguoi 1a mat mat to 16m
nhat.

1.2.2.4. Su can thiét dau tw phdt trién nguon nhan lyc

Cong tac phat trién ngudn nhén lyc trong mdi t6 chtrc mdi doanh nghiép 14 cong tac
hét sitc quan trong nham dé nang cao chit luong ngudn nhan luc dé phuc vu cho qua

trinh cong nghiép hoa — hién dai hoa dat nudc.

Déi v6i ngudi lao dong, dau tu phat trién nguon nhan luc dap ing duge nhu cau va
nguyén vong phat trién ctia ngudi lao dong s& tao cho nguoi lao dong cé suy nghi tu duy
m&i hon dé phat huy tinh sang tao trong cong viéc thich tng vi méi truong lam viée
hién tai va ca trong tuong lai.

Dbi v6i doanh nghiép, dau tu phat trién ngudn nhan lyc s& 1am giam bt dugc su
giam sat, str dung t6t nhitng ngudi c6 nang luc lam viée cho cong ty qua d6 1am ting su
hop tac tot hon gitra nhirg ngudi lao dong véi nhau dé tir d6 1am ting sy on dinh cua
t6 chirc, nang suat 1am viéc hiéu qua. Pau tu phat trién ngudn nhan luc giup doanh
nghiép nang cao chat luong lao dong, gin loi ich ciia ngudi lao dong va muc tiéu phat

trién doanh nghiép thanh mot thé thong nhat va gan bo véi nhau.
1.2. N§i dung ciia ddu tu phat trién ngudén nhan luc

Noi dung ctia dau tu phat trién ngudn nhan luc ¢ thé chia thanh nhitng cach khac

nhau tuy vao muc dich nghién ctru cua cac nha nghién ctru. Trong bai khoa luén nay s€



trinh bay bao gdm 2 ndi dung chinh d6 1a: dau tu phat trién s6 lugng ngudn nhan luc va

dau tu phat trién cht luong ngudn nhén lyc.
1.2.1. Phat trién sé lweng nguén nhan luc

S6 luong ngudn nhan luc: La tong sd nguoi tham gia vao hoat dong kinh té cua
doanh nghiép va dugc tra cong. S6 lugng ngudn nhan lyc dugc do luong théng qua chi

ti€u quy mo va toc do tang dan so, co cau nhan luc theo cac ti€u thirc khac nhau.

Theo Nguyén Véan DPiém (2004), Sé luong ngudn nhan luc dugc biéu hién qua cac

chi tiéu quy mé, tbc do ting va sy phan bd ngudn luc theo khu vue, vung lanh tho,...

Phat trién vé s6 luong 13 sy gia ting vé sb lugng ciia doi ngii nhan lyc theo hudng
phtt hop véi moi trudong va diéu kién hoat dong. Pam bao sb luong nhan luc cho ting

bd phan, dap ung di s6 luong theo nhu cau can thiét cua to chic.
1.2.1.1. Hoat déng tuyén dung

Tai cac doanh nghiép, hoat dong duoc tién hanh dé phat trién s lugng ngudn nhan

Iuc trong doanh nghiép chinh 14 hoat dong tuyén dung.

Tuyén dung nhan lyc 1a qua trinh tim kiém va lya chon ngudn nhan Iyc phu hop dé
dap ing duoc nhu cau phat trién cia doanh nghiép. Tuyén dung dién ra khi doanh nghiép
khan hiém vé sb luong va chat luong ngudn nhan luc. Cong tac tuyén dung ¢ vai trd

quan trong va tic dong manh mé dén chat lugng ngudn nhan luc.

Mot quan diém khac cho rang “tuyén dung nhén lyc 1a qua trinh thu hit cac ca nhan
trong va ngoai to chirc ¢ du tidu chuan thich hop tham gia du tuyén dé lua chon ra
nhitng Gng vién c6 day du cac diéu kién dép tng dugc yéu cau cua td chirc. Sau d6 dinh
huéng, hudng din nhan vién mdi hoa nhap véi moi truong cia to chic”.

Viéc tuyén dung khong chi giup doanh nghiép bo sung lwong nhan luyc thiéu hut
trude d6 ma con c6 thé dem dén cho doanh nghiép ddi ngii lao dong chét luong cao —
nhirng con nguoi nhiét huyét, sang tao va c6 nhiéu ky nang tot. Tir d6 nang cao hiéu qua
kinh doanh, phat trién doi ngii, dap tmg yéu cau hoat dong kinh doanh trong diéu kién

toan cau hoa.

Tuyén dung nhan sy tot gop phan quan trong vao viéc tao ra “ ddu vao ” ctia ngudn
nhan luc, no quyét dinh dén chat lugng, nang luc, trinh d§ can bd nhan vién, dap ung
doi hoi nhan sy cta doanh nghiép. Gitip doanh nghiép tiét kiém chi phi kinh doanh va

st dung c6 hi¢u qua ngudn ngan sach ctia doanh nghiép.

C6 thé thdy cong tac tuyén dung co tac dong manh mé dén chét luong ngudn nhan

luc. Néu cong tac tuyén dung dugc doanh nghiép thuc hién tdt, c6 muc tiéu rd rang thi
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ho s& c6 ddi ngii nhan lyc tot vé s6 lwong 1an chat lugng. Néu nguoc lai viéc tuyén dung

khong dugc dam bao thi sé co tic dong xdu dén ngudn nhan lyc cta cong ty.
1.2.1.2. Hop Iy co cau nguon nhan lic

Cung véi viéc phat trién ngudn nhan luc vé sé lugng doanh nghiép ciing can xay
dung mét co ciu ngudn nhan lyc hop 1y phit hop voi dic thu ciia doanh nghiép minh.
Co cu ngudn nhén luc hop 1y 14 co cAu phu hop véi co cdu san xuét kinh doanh va phan

anh dugc trinh d6 t6 chuc quan ly, trinh do vé khoa hoc cong nghé tién tién.

Co céu ngudn nhén lyc 13 yéu t6 khong thé thiéu khi xem xét danh gia vé ngudn
nhan lyc. Co cdu nhan luc thé hién qua cac phuong dién khac nhau nhu: trinh d6 dao

tao, gidi tinh, do tuoi.

Co cau nhan lyc c6 anh huong rat 16n dén phat trién nguén nhan lyc. Trong mot s6
don vi t6 chiric co cau nhan luc dugc chia lam 3 16p: nhan luc tré, nhan luc trung tuoi,

nhan luc cao tuoi.

Nhan lyc tré hién nay c6 s luong doi dio nhung chat lwong ngudn nhan lyc thap,

tlr d6 tao strc ép viéc lam dan dén thicu viée 1am va that nghiép.

Nhan lyc trung tudi: dbi véi nhan lyc nay thi ¢6 k¥ ning va kinh nghiém rat phu hop

cho su phat trién ciia doanh nghiép.

Nhan lyc cao tuo6i: nhan lyc nay co6 suc lao dong thap, mic song cao, khé dap ung

trong viéc phat trién ctia doanh nghiép.

V& co ciu gidi tinh, co cdu trinh d6, co cdu nghé nghiép, vv... trong t6 chirc, doanh
nghiép phai dugc bd tri hop 1y theo cac ty 1& phi hop dé qua trinh 1am viéc, hoat dong

cua céac bd phén, cua t6 chiic, doanh nghiép hiéu qua.

Diéu nay c6 thé nhan biét & mirc st dung lao dong & mdi khau, mdi giai doan san
xuat kinh doanh. Mtrc str dung lai phy thudc vao nang suat lao dong, do vay can danh
gia dugc nang suat lao dong va dy bao dugc murc taing cho moi cong doan, moi linh vyc

hoat dong cua t chue.

Hoach dinh ngudn nhén lyc trong doanh nghiép nham xac dinh phuwong huéng, quy
hoach, ké hoach phat trién nguén nhan lyc dé dat duoc muc tiéu chién luoc va ké hoach
phat trién san xuat kinh doanh caa doanh nghiép. Mudn vay, can du bao duoc sd luong.
bac biét, yéu cau cua hoach dinh phat trién nguén nhan lyc 1a dua ra dugc yéu cau vé
nang lyc cho cac vi tri cong tac ctia ngudn nhan luc trong twong lai. Qua hoach dinh,
chién luoc va cac co ché, chinh sach phat trién ngudn nhan luc ciing duoc xay dung phu

hop v&i chién luge phat trién caa doanh nghiép.

* Hoat dong sdp xép bé tri va sir dung lao dong
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BG tri nhan lyc vao cac vi tri, chirc danh cong tac phii hop vdi trinh d6 chuyén mén,
kha ning cua ting ngudi dé phat huy sé trudng, nang luc, nang cao kha ning sang tao.
Tt d6 moi tao ra hi¢u qua st dung nguén nhan lyc, day 1a mdt phan anh chét lugng
ngudn nhan lyc. Trong cong tic quan li, cic doanh nghiép thuong sir dung nhan lyc bd
tri sdp xép thuyén chuyén, lun chuyén dé dao tao da k¥ ning, kién thirc chuyén mén

tao moi truong dao tao phat trién nguén nhan lyc trinh do cao.

Viéc sip xép, bd tri co vai trd quyét dinh dén chét luong cia lao dong thé hién & két
qua cong viéc, d6 1a chit lvong hoat dong, 1a su phu hop giira cac thudc tinh c6 tinh ca
nhan ké ca tri thirc va phdm chit v6i yéu cau cong viée. Muc dich cua viée sip xép, bd
tri lao dong: Pam bao sy phu hop cao nhit giita cong viée va ning luc cua ngudi lao
dong. Bam bdo sy tuong xtg gitra cong viéc va nguoi thyuc hién cong viéc, dam bao

cho moi cong viéc dugc thuc hién tot.

Doanh nghi¢p c6 thé c6 nhiéu cach dé sap xép va bo tri cong viéc cho lao dong hop

1y gop phan nang cao chat lwong ngudn nhan lyc, cu thé nhu:

- Nguoi lao dong dwoc tuyén dung cho vi tri cong viéc con trong: trong trudng
hop nay, céc kién thure, ki nang kinh nghiém cua ho da thoa man cac yéu cau co ban cua

nhirng vi tri cong viéc ndy nén chi viéc sap xeép, bod tri ho vao vi tri du dinh tuyén chon.

- B6 tri nguoi lao dong céng viéc phit hop voi trinh d¢ chuyén mén: néu chat
lugng, hi€u qua lam vi¢c cua nguodi do chua phat huy hiéu qua trinh d§ chuyén mon thi
t6 chirc can bd tri nguoi dé sang cong viéc khac phil hop véi trinh d6, s¢ truong. Néu
chat lugng, hiéu qua 1am viéc khong bi anh hudng c6 thé dé ngudi do tiép tuc 1am cong

viéc d6 nhung can dao tao thém dé nang cao chat luong lam viéc.

- Nguweoi lao dong dwoc ludn chuyén phit hop véi vi tri céng viéc ciia doanh
nghiép: can tim hiéu cac ki nang, kinh nghiém cua ho va so sanh véi tiéu chudn cac chirc
danh cong viéc, cac yéu cAu cua cac chic danh cong viéc co thé bd tri duoc lao dong dé
xéac dinh xem chtrc danh céng viée nao 13 phu hop nhit véi nguoi lao dong do, tir d6 bd

tri ho vao cong viéc thich hop.

- Nguoi thue tdp hodc thue hanh tai t6 chire: t6 chirc, doanh nghiép can b tri
cho cac sinh vién nay chd 1am viée thich hop v6i vai tro phu giup hodc trg Iy cho mot
s6 chire danh cong viée thich hop, nén giao viéc theo mirc do tir don gian dén phuc tap
dé ho quen dan véi cong viéc. Viée b tri cong viéc cho sinh vién vira ¢6 191 cho co s&

d4o tao, vira ¢6 loi cho ca nhéan sinh vién va ¢6 1gi cho td chic, doanh nghi¢p do.
1.2.2. Phét trién chdt lweng nguén nhan luc

Chat lugng ngudn nhan lyc 13 yéu t6 tic dong quan trong dén két qua san xut kinh

doanh ctia doanh nghiép.
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Theo Susan M health field (2001) thi chét lugng nguén nhan luc bao g6m su nhan
thire, k¥ nang lam viéc, ing dung cong ngh¢, su tin tudng, sy nhay cam, dac tinh ca

nhan... cia nguén nhan lyc.

Theo Vii Thi Ngoc Phiing (2005) cung voi quan diém nhu trén thi tac gia ciing dua
ra quan diém 13 chat lugng ngudn nhan luc dugc thé hién thong qua cac yéu td vé stc
khoe, tri thirc va ning lyc ciia ho. C6 thé hiéu chét luong ngudn nhan luc 13 nhitng yéu

t0 bén trong cua mdt con nguoi.

Tac gia Bui Vin Nhon (2006) “chat lugng ngudn nhan liwc bao gdm tri tué, thé chét
va pham chat tdm li x3 hoi”, trong d6 thi tri tué 1a tri lyc gdm: trinh d6 hoc van, k§ ning
lao dong, thuc hanh; thé chat 1a thé luc gém stc khoe va tinh than; phém chit tam ly xa

hoi 1a tdm lyc gom dao dlirc va pham chat con nguoi.

Theo Tran Xuan Cau va Mai Quéc Chanh (2008), chat luong ngudn nhan luc bao
goém nhiing dic trimg ctia con ngudi, dugc thé hién thong qua nhiing chi s6 nhu: strc

khde, trinh d¢ chuyén mon, hoc van va pham chat.

Chat luong ngudn nhan lyc theo tac gia Vil Thi Ha (2016) thi: “Chat lwong ngudn
nhan lyc chinh 12 ngudn luc bén trong ctia nguoi lao dong ciu thanh ning lyc lao dong
ctia ho ¢6 kha ning thoa man nhitng nhu cau da dua ra hodc tiém 4n cta nguoi st dung

lao dong”.

“Chét lugng ngudn nhan luc 1a khai niém téng hop vé nhitng ngudi thudc ngudn
nhan lyc duoc thé hién & cac mat: stirc khoe ctia ngudi lao dong, trinh do van hoa, trinh
d6 chuyén mon k¥ thuat, ning luc thuc té vé tri thirc, k§ niang nghé nghiép, tinh ning
dong x4 hoi (sang tao, su linh hoat, nhanh nhen trong cong viéc....), phdm chét dao dirc,
tac phong thai do doi voi cong viée, moi trudng lam viéc, hi¢u qua hoat dong lao dong
ctia ngudi lao dong va muc d6 thoa méin nhu cau thu nhip ca nhin (nhu cau vat chit va
nhu ciu tinh than) cua ngudi lao dong (Nguyén Ngoc Quéan va Nguyén Véan Diém,
2011).

Theo Nguyén Hong Lién (2015), chat lugng ngudn nhén luc 13 toan bd ning luc cia
luc luong lao dong dugc biéu hién thong qua ba mat: thé luc, tri luc, tAm lyc. Ba mat
nay c6 quan hé chit ché véi nhau, trong d6 thé luc 1 nén tang, 1a phuong tién dé truyén
tai tri thirc, tri tué 13 yéu t6 quyét dinh chat lvong ngudn nhan lyc, ¥ thic tic phong 1am

viéc la yéu t chi phéi hoat dong chuyén héa cua thé luc, tri tué thanh thue tién.

Nang cao chat luong ngudn nhén lyuc 13 gia ting gia tri con ngudi bao gdm ca gia tri
vat chét, tinh than 1an tri tué cling nhu ki ning nghé nghiép 1a cho con ngudi tré thanh

ngudi lao déng c6 niang liwc, pham chit dap tng duoc yéu ciu cua sy phat trién kinh té.

Theo Vii Ba Thé (2005) thi nang cao chat lvgng ngudn nhan lic 13 tong thé cac hinh
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thirc, phwong phép, chinh sach va bién phap nham hoan thién va nang cao chét luong
ting con ngudi lao dong (tri tué, thé chat va pham chat tim 1y kinh té - x hoi) dép tmng
doi hoi vé& ngudn nhan lyc cho sy phat trién kinh té - xa hoi trong ting giai doan phat
trién.

Chat luong cta ngudn nhan luc: duoc nghién ctiru vé cac khia canh nhu tri luc, thé

lirc va nhan cach, thim my cia ngudi lao dong (Nguyén Van Diém, 2004).

Chat luong ngudn nhan lyc: Thé hién & trinh d6 chuyén mén, tay nghé (tri lyc) va
sttc khoe (thé luc), ¥ thire x4 hoi (12 sy hiéu biét vé phap luat lao dong, an toan lao dong
va ky luat lao dong). Chi tiéu biéu hién trinh d6 chuyén mén, tay nghé ngudn nhén luc
nhu chi tiéu: sd lugng lao dong duoc dao tao, co cu dao tao... bay la chi ti€u quan
trong nhat phan anh chét lugng cua ngudn nhéan lyc. Chi tiéu biéu hién trang thai st
khoe (thé luc) ctia nguon nhan lyc nhu céc chi tidu do ludng vé chiéu cao, can ning, cac
gidc quan noi khoa...Chi tiéu biéu hién trinh d6 van héa cua nguén nhan lyc 1a trang
thai hiéu biét ciia ngudi lao dong dbi v6i nhitng kién thirc phd thong vé ty nhién va x4
hoi. Trinh d6 vin hoa ctia nguon nhan lyc 14 chi tiéu quan trong phan anh chat luong

ngudn nhan lyc va ¢ tac dong manh mé téi qua trinh dau tu phat trién ctia doanh nghiép.

Chat lwong ngudn nhan luc 1a thé hién cac danh gia vé nang luc 1am viéc, k¥ nang
xtr Iy cong viéc va thai do cong viéc cua nguén nhan lyc lam viéc tai doanh nghiép.
Quan diém trén da bao ham ca thé luc, tri luc, tam luc cua nguén nhan luc. Cu thé, thé
luc 1a strc khoe thé chat cua nguén nhan luc; tri luc cua nguén nhan lyc 1a nang luc lam
viéc, k¥ ning xtr Iy cong viéc; con thai dd cong viée 13 tam luc d6 1a tinh than lam viéc,
kha ning tap trung trong cong viéc, kha nang chiu ap lyc, cam xtc ciia ngudn nhan lyc.

Chat lugng ngudn nhan luc dong vai trd quan trong trong san xuat boi sy doi hoi vé
trinh do chuyén mén, tay nghé, k¥ thuat. Chat lugng ngudn nhan lyc cang cao hiéu qua
cong vi¢e thuc hién cang tdt, vi vay nang cao chat luong nguén nhan lyc trong cac doanh
nghiép 12 mot trong nhing nhiém vy trong tdm va 1a yéu cau can thiét trong cong cudc
d6i moi va nang cao niang luc canh tranh cta doanh nghiép san xuét va kinh doanh nuéc
hoa.

Nhu vay, dé nang cao chat lugng ngudn nhan luc ciia doanh nghiép, ngudi sir dung
lao dong can tién hanh céc hoat dong dau tu cho phat trién tri luc, thé luc va tim luc cla
ngudi lao dong.
1.2.2.1. Pdu tw phdt trién tri lirc

Tao diéu kién co hoi cho ngudi lao dong ning cao trinh d6 chuyén mon nghiép vu,
song song v&i vige tu hoc, tu trau ddi kién thuc cua nguoi lao dong, don vi td chirc can

mé nhitng 16p dao tao, bdi dudng nghiép vu phu hop voi dic thu cia don vi kinh doanh,
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phéi hop véi cac don vi dao tao md cac 16p bdi dudng nghiép vu tai don vi minh, tao
diéu kién thuan loi cho nguoi lao dong tham gia hoc tp nang cao kién thirc chuyén mén

nghiép vu.

Trong qua trinh phat trién nguén nhan lyc, doanh nghiép nhat thiét phai bo tri nhan
su dung ngudi, ding viée tir d6 phat huy tdi da k¥ ning ciing nhu phat trién ngay cang
cao trinh do lanh nghé ctia nhin vién nhim mang lai hiéu quéa cao nhét trong viéc sir

dung ngudn nhan lyc.

Ddng thoi, doanh nghiép ciing thudng xuyén 1ap cac ké hoach dao tao, huin luyén
va ddo tao lai két hop véi viéc danh gia chinh xac nhan vién vé k¥ ning thuc hanh mdi
khi ¢6 thay doi vé méi truong thay doi vé san xuat kinh doanh hodc qua trinh cong nghé
k¥ thuat. Bén canh d6, can thudng xuyén boi dudng nang cao trinh do lanh nghé va ky
nang quan 1y cho can bd quan 1y va can bd chuyén mon nghiép vu. Phat trién kha nang
1am viéc can duoc quan tAm diing murc trong phat trién ngudn nhén luc tai doanh nghiép.

N6 ciing 1a mot yéu t6 quyét dinh hiéu qua sir dung nguén nhén lyc trong doanh nghiép.
1.2.2.2. Pau tw ndng cao thé lyc

Phat trién thé luc 1 gia ting strc khoe, d6 déo dai va co bap nham dap ing mot cach
t6t nhat yéu cau cua qua trinh san xut trén nhitng day chuyén cong nghé cao, phtc tap
hay nhiing céng viéc ning nhoc, nguy hiém dién ra lién tuc va kéo dai. Piéu nay c¢6 y
nghia to 16n trong nd lyc ting ning suat lao dong, ting chat luong san pham, giam chi

phi gia thanh va an toan lao dong.

Kham sirc khoe dinh ky: cac doanh nghiép c6 nghia vu t6 chirc kham sirc khoe dinh
ky dé theo doi thong tin vé thé lIuc nguoi lao dong. Hoat dong kham st khoe duoc t6
chtrc dudi dang lién két hop tac véi don vi y té. Pay 1a viée 1am rat can thiét nhat 13 véi
nhirng doanh nghiép ma ngudi lao dong lam viée trong méi truong nhidu yéu t6 doc hai,
nguy hiém nhu xing dau, khai thac than,... Kham stc khoe khong chi nham kham, sang
loc dinh ky cac bénh 1y thudng gip theo timg do tudi, gidi tinh, ... ma con biét duge tinh
trang ctia co thé, du bao cac yéu t6 nguy co bénh 1y c6 thé mic phai. Vi vy, viéc kiém
tra, cham soc stre khoe dinh ky cho nguoi lao dong dong vai tro rit quan trong dam bao
nhan vién cua cac doanh nghiép dugc theo doi stic khoe lién tuc va toan di¢n. Thyc hién
cac chuong trinh vé thé duc thé thao : Cac doanh nghiép 16n dd dau tu xay dung cac khu
vui choi giai tri trong khudn vién cong ty nhu: san bong da, bong chuyén, san bong 6,
bong ban, khu nha an, cang tin, phong gido duc dao tao, tram y té,... Phd bién nhét &
cac doanh nghiép 1a t6 chtc thudng ky cac phong trao hoat dong vui choi giai tri cho
ngudi lao dong nham rén luyén sirc khoe ciing nhu mang lai tinh than sang khoai sau

mot ngdy 1am viée. Cac hoat dong phong trao hing nim nhu : bong d4, bong chuyén,
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ciu 16ng, ... thi d4u thé thao giao hitu véi cac co quan, don vi doanh nghiép khac c6
nhan dugc giai thudng dé khich 1é tinh than thé duc thé thao vi muc dich nang cao stc

khée cho nguoi lao dong trong doanh nghiép.

Béao ho lao dong thé hién quan diém coi con nguoi vua la dong luc, vira 1a muc tiéu
ctia sy phat trién. Cong tac bao ho lao dong c6 anh huong khong nho dén chét luong
ngudn nhan lyc. Lam t6t cong tic bao ho lao dong s& lam giam sb lurong lao dong bi dm,
giam sb luong lao dong bi mic bénh nghé nghiép, bi tai nan lao dong, gop phan tich cuc
chim lo bao vé strc khoe, tinh mang va doi sbng ngudi lao dong, dam bao cho ngudi lao
dong du thé luc va tri luc trong qua trinh lam viéc. Bén canh d6, dugc lam vi¢c trong
diéu kién lao dong an toan, tinh mang va suc khoe dugc bdo vé, ho sé cang yéu mén,
tin tudng, gan bo voi doanh nghiép dem hét sitc minh cong hién cho sy phat trién cua

doanh nghiép, tdm luc ctia nguoi lao dong cling vi thé ma dugc nang cao.

Céc bién phap bao ho lao dong trong cac doanh nghiép chang han nhu: Pam bao du
tiéu chuan vé: moi truong, diéu kién lao dong, bao ho lao dong, an toan, v€ sinh lao dong
... va dinh ki kiém tra c4c yéu t6 nay; Xay dung va thyc hién tot cong tac bao ho lao
dong trong doanh nghiép dé han ché xay ra tai nan lao dong, giam kha ning nguoi lao
dong bi mic cac bénh nghé nghiép; Dinh ki kiém tra tong thé stc khoe cho ngudi lao
dong nham phat hién va c6 bién phap xir li kip thoi khi ho bi mac cac bénh nghé nghiép;
Nang cao nhan thirc cho ngudi lao dong vé cong tic bao ho lao dong thong qua chuong
trinh tdp hudn hang nim vé bao ho lao dong, cic cong tac tuyén truyén trong doanh

nghiép, cac hdi thi tim hiéu vé bao ho lao dong — an toan, v¢€ sinh lao dong.

Vi vdy dé nang cao thé lyc nguoi lao dong cho doanh nghiép, can nghién ctru dic
thu san xuat kinh doanh ctia minh dé tir 46 x4y dung tiéu chuén strc khoe cho ting khau,
ting cong viéce trong cong ty 1am co s& cho viée tuyén dung, chim soc, theo ddi, bdi

dudng sirc khoe cho nhdn vién ciing nhu 1am co sd cho viée b tri cong viée phu hop.
1.2.2.3. Pau tw tam luc
- Tra lwong dung va du cho nguoi lao dong

Thu lao c6 anh huong rat 1on dén lua chon cong viéc, tinh hinh thyc hi¢n
cong viéc, chét luong san phém, hi€u qua hoat dong ctia doanh nghiép. Muc tiéu co ban
ctia chinh sach, ché do thu lao 1a thu hat NNL gi61, dap ing duogc yéu ciu cong vigc,
gilt gin va dong vién nguoi lao dong thuc hién cong viéc dat két qua tdt nhat. Thu
lao gdm thu lao co ban, co ché khuyén khich va ché do phic loi. Tién cong hay tién
lwong 1 khoan thu lao ¢ dinh NLD nhan dugc thudng ky trong doanh nghiép. Co ché
khuyén khich 1a khoan thu lao ngoai tién cong hay tién thuéng dé dong vién NLD
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lam t6t hon. Ché d6 phuc loi 1a phan thu lao gian tiép tra cho NLD dudi dang hd

trg nhu lwong huu, bao hiém, cac chuong trinh nghi ngoi giai tri. ..

Dbi v6i ngudi lao dong thi tién lwong 14 khoan thu nhap chinh va chi yéu anh hudéng
truc tiép dén mirc séng ctia ho, no 1a diéu kién co ban dé 1am tdng kha nang lam viéc
ctia lao dong, vi vay ngudi lao dong phai khong nging phan dau dé nang cao tién luong
ciia minh. Tién lwong con phan anh sy dong gop vao xd hoi cua ngudi lao dong, nén
ngudi lao dong nhan cang nhiéu lwong thi cang thé hién gia tri x4 hoi ctia ho. Ngoai ra
tién luong con thé hién trach nhiém ddi v6i cude séng cua chinh ban than ngudi lao

dong va cho gia dinh ho.

Thu nhap tir tién luong phai chiém tir 70 — 80% téng thu nhap cua nguoi lao dong.
Tién lvong phai phan 4nh rd sb luong, chat lugng lao dong, phan anh su cong hién cua
nguoi lao dong cho doanh nghiép va néu bat dugc vai tro ctia ngudi lao dong trong t6
chtrc. Khi d6 tién lwong moi kich thich dugc ngudi lao dong 1am viéc hét minh cho t6

chuirc.

Tién lwong phai dam bao duwoc muc chi tiéu téi thidu cuia ngudi lao dong. Khi nguoi
lao dong 1am viéc c6 nghia 1a ho mudn tao ra thu nhap dé nudi séng ban than va gia
dinh, vi vay néu doanh nghi¢p dam bao duogc cude séng cua ho thi ho s€ yén tam lam
viéc va gan bo 1au dai v6i doanh nghiép.

Tién luong duoc tra dya vao trinh d6 chuyén mén ctia nguoi lao dong, vé su cong
hién cho doanh nghiép thé hién & s6 nam kinh nghiém lam viéc tai doanh nghiép. Néu
dat duoc nhimng yéu cau nay thi ngudi lao dong sé& thdy dugc vi tri ctia minh va s& yén

tam lam viéc tai doanh nghiép.
- Tao dong lyc thong qua cong tac khen thuong, chinh sach dai ngo

Khi nguoi lao dong hoan thanh tdt nhiém vu duoc giao hodc co thanh tich ddc biét
xuét sic dem lai cho t6 chire 1gi ich vé kinh té hodc loi ich vé uy tin, hinh anh ddi voi
khach hang thi ho mong mudn duoc ldnh dao ghi nhan. Néu doanh nghiép kip thoi co
nhirng hinh thirc khen thudng ximg dang s& khién ngudi lao dong cam thy thoa man,
cong bang voi nhitng gi ho cbng hién cho doanh nghiép. Pong thoi, viéc khen thudng
con ¢6 tac dung tich cyc dbi voi nhitng nguoi khac trong doanh nghiép, khuyén khich
ho hoan thién cong viéc nhanh hon, nang suat lao dong cao hon. Do d6, chinh sach khen
thuong cua doanh nghiép can phai dung dan va hop 1y, phong pht véi nhiéu hinh thirc
thuong s& gop phan cai thién chat lugng ngudn nhan lyc trong to chic.

Tién thuong 1a mot dang khuyén khich tai chinh dugc chi tra mot 1an (thuong vao
cudi quy hodc cudi nam) hoac thudng dot xuét dé tra thu lao cho sy thyc hién cong viéc

cua nguoi lao dong.
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Tién thudng phai gan tryc tiép v6i nhitng thanh tich ctia nguoi lao dong. Nguoi lao
dong chi thuc sy phan khoi khi dat duoc thanh tich trong cong viéc, khi d6 tién thuong
1a ngudn dong vién 16n cho ngudi lao dong. Vi vay, chi nhing ai dat duoc thanh tich
lam vi¢c cho doanh nghi¢p méi dugc thuong tranh hién tugng thudng tran lan gy ra sy
khong cong bang trong doanh nghiép.

Tién thudéng phai co gia tri va ¥ nghia tiéu dung nhét dinh ddi voi ngudi lao dong
thi méi tao ra sy kich thich nhit dinh. Néu muc tién thuéng qua thp thi ngudi lao dong
hau nhu khong xut hién y d6 str dung né vao viée gi, nhu vay s& khong tao ra dugc kich

thich tAm 1y cho ngudi lao dong dan dén su khong cb ging hoan thanh nhiém vu.

Tién thuong ciing 1a mot yéu td quan trong nham khang dinh thuong hiéu ciia doanh
nghiép. Trong cic doanh nghiép, tién thuong 1a khoan tién doanh nghiép tra cho nguoi
lao dong ngoai tién lwong trich tir loi nhuan con lai trong nam, nhitg doanh nghiép an

nén lam ra thuong c6 mirc thudng 16n cho nhén vién.
Céc loai tién thuong :

« Tién thuong ngudi mua la loai tién thuong khi ngudi mua di mua t6i mot
ngach nhat dinh, ki han nhét dinh. C6 thé biéu thi bﬁng mot khodn gidm gid ma nguoi

ban danh cho ngudi mua.

« Tién thudng hoan thanh ké hoach 1a tién thuong danh cho don vi hoac ca nhan

d3 hoan thanh ké hoach san xuét kinh doanh vé gia tri , khéi lugng va tién do.

« Tién thudng cudi nam 1a tién thudng ma cong ty hay xi nghiép danh cho nhan
vién vao dip cubi nam.

« Tién thuong phat minh sang kién, tién thudng hoan thanh nhiém vu dot xuat.

C6 thé néi, mic tién thuong diing ngudi dung viée s& khuyén khich nguoi lao dong
gin b6 voi doanh nghiép, ting uy tin cia doanh nghiép. Piéu nay vira mang lai loi ich

cho moi ca nhan va cac doanh nghiép.

Céc don bay khich 18, dong vién tinh than: cac khich 18, dong vién vé tinh than ciing
6 vai trd rat 16n trong viée khich 16 ngudi lao dong 1am viéc, doi khi con gitt vai tro
thay thé cac hinh thirc vat chat, nham thoa man cic nhu ciu va tao dong co ngay cang
cao cho nguoi lao dong. Phuong phap khich 16 bang tinh than déi véi NLD trong doanh

nghi¢p co thé thuc hién br:?mg nhiéu cach nhu:

Thé hién sy tén trong d6i v6i NLD, tran trong nhitng dong gbp ctia ho d6i v6i doanh
nghiép. Ap dung cac hinh thirc khen thudng thich dang khi ho c6 nhitng nd luc phin dau
hoic khi dat duoc két qua xuat sic dong gop vao viéc hoan thanh cong viée tt va khen

ngoi ngay khi ho dat thanh tich tot; Ton vinh nhitng lao dong c6 thanh tich xuat sic; T6
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chirc cac phong trao thi dua giita cac c4 nhan va tap thé; Dong vién, giup nguoi lao dong
giai quyét vudng méc, vuot qua kho khin; Tao co hoi dé nguoi lao dong thé hién ning
luc va kha nang cua minh, khuyén khich va hd trg ho thuc hién cai tién sang kién trong
hoat dong san xuét kinh doanh va tu khéng dinh minh; Quan tam nguoi lao dong, quan

tam dung luc, dang chd kip thoi khi ho 6m dau, hiéu, hi, thai san,...

Dii ngd lao dong va qua trinh chidm lo doi séng vat chit va tinh than cta nguoi lao
dong dé ho c6 thé hoan thanh t6t nhiém vu duoc giao qua d6 gop phan hoan thanh muc

ti€u cua doanh nghiép.

Chinh sach dai ngd nhan sy dugc thuc hién qua hai hinh thirc co ban 1a dai ngo tai
chinh va dai ngd phi tai chinh. Pai ngd tai chinh trong doanh nghiép 1a hinh thtc dai
ngd thuc hién béng cac cong cu tai chinh, bao gém nhiéu loai khac nhau nhu tién luvong,
tién thuong, phu cép, tro cap, c6 phan... Dai ngd phi tai chinh dugc thuc hién thong qua
hai hinh thirc 12 ddi ngd qua cong viéc va qua moi trudng lam viéc nham dap ng nhiing
nhu cau doi song tinh than cia nguoi lao dong ngay cang cao va da dang nhu niém vui
trong cudc séng, su huing thu, say mé lam viéc , duoc ddi xur cong bﬁng, duoc kinh trong,
dugc giao tiép voi moi nguoi. ..

- Pau tw cdi thién moi truong va diéu kién lam viéc

Pau tu cai thién moi trudng lam viéc dé dam bao day du cac diéu kién vat chat, ky
thuat, an toan, ddm bao v¢ sinh va stc khoe cho nguoi lao dong, dam bao cac yéu cau
vé tham my va tam 1y lao dong. Pau tu cai thién moi truong 1am viée ciia nguoi lao dong
bao gdm dau tu bo sung, d6i méi trang thiét bi, cai thién diéu kién lam viéc. B tri khong
gian san xuat va 1am viéc pht hop v6i thaim my cong nghiép; dau tu ting cudng bao hd
lao dong, giam thiéu tai nan lao dong; dau tu cho cong tic bao hiém y té va bao hiém xa
hoi.

Diéu kién va méi truong 1am viée 13 nhan té ngoai canh tac dong khong nhod dén
chét lugng thuc hién cong viéc. MOt méi truong lam viéce dn 4o, 10n x0n, khong than
thién s& gy cam giac ning né, khé chiu 1én nguoi lao dong, ning lao dong giam sut
dang ké. Do vay, van dé dit ra cho doanh nghiép la can tao truong lam viéc than thién
v6i con ngudi tao cam giac thoai mai cho ngudi lao dong. Mudn 1am duoc didu nay
doanh nghiép can dau tu: Tang cudng diéu kién lao dong nhu dam bao may moc thiét
bi san xuét, may moéc thiét bi dam bao tiéu chuén an toan va moi truong lam viéc sach
s€ thoang mat.

Véi moi truong va diéu kién 1am viéc thuén loi, nguoi lao dong lam viéc thoai mai,
tao diéu kién phat trién toan dién con nguoi ca vé thé lyc, tinh than va nhén céach. .. dong

vién kha nang lao dong sang tao va c6 cdm gidc thoa man cho nguoi lao dong. Nguoc
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lai, v&i moi truong va dicu kién lam viéc khong thuén lgi s€ lam gidm kha nang lam
viéc, phai lam viéc trong trang thai mét moi va c6 thé xuat hién tinh trang dau 6m, tham

chi mac bénh nghé nghiép néu cur kéo dai tinh trang lam viéc do.

Tom lai, ndng cao chat lwong NNL 1a hoat dong can thiét doi véi mdi to chire, doanh
nghiép. Pé 1am duogc viée do, to chirc doanh nghiép can tip trung ning cao trinh d6 hoc
van, chuyén mén, tay nghé thong qua dao tao, bdi dudng, tu boi dudng va dao tao lai;
nang cao thé liuc théng qua chiam soc stc khoe, an toan vé sinh lao dong; nang cao tinh
than, trach nhiém trong cong vi¢e, tao diéu kién vé& moi truong lam viéc dé nguoi lao
dong phat huy hét kha ning, dem hét sttc minh nhdm hoan thanh chire trach, nhiém vu

duogc giao.

1.3. Cac yéu to anh hwéng dén chat lwgng nguon nhan luc
1.3.1. C4c yéu té bén ngoai

1.3.1.1. Sw phdt trién ciia khoa hoc — cong nghé

Khoa hoc — cong nghé ngay cang phat trién thi ngay cang xuat hién nhiéu nganh
nghé méi nén doi hoi nhitng kién thirc va k§ nang mdi ciia ngudi lao dong dé dap tmg
dugc nganh nghé ciia minh. Tinh dong b gitta trinh d6 cong nghé cao voi trinh do k¥
thuat va cong nhan lanh nghé doi hoi hoat dong dao tao phai dap tmg du va dung chuyén
mon, nganh nghé, can bd k¥ thuat va cong nhan lanh nghé dé c6 thé lam chi cac cong
nghé mai. Trong xu thé hoi nhap hién nay, mudn nhap khau cong nghé cao hon phai t6
chirc dao tao nguén nhan lyuc tot hon; d co rat nhiéu bai hoc that bai khi mot nude sir
dung cong nghé ngoai nhap trong khi trinh d§ chuyén mon nguoi lao dong trong nude

con non yéu.
1.3.1.2. Su phat trién cia gido duc — dao tao

Gio duc — dao tao 1a mot trong nhitng yéu t6 tac dong dén chat lugng ngudn nhan
Iuc trong doanh nghiép. Mirc d phat trién ciia gido duc — ddo tao cang cao thi quy mo
ngudn nhan lyc chat lwong cao cang mo rong, nang suat lao dong cang cao. Boi sy phat
trién cua giao duc —dao tao khong chi quyét dinh trinh d§ van hoa, chuyén mon, ki thuat,
tay nghé ciia ngudi lao dong ma con tac dong dén strc khoe, tudi tho ngudi dan thong

qua cac yéu to thu nhap, xir 1i thong tin kinh té - xa hoi, thong tin khoa hoc.
1.3.1.3. Su phat trién ciia thi truong lao dong

Thi trudong lao dong phat trién thi viéc tim kiém dugc nguodi lao dong co trinh dog,
ky nang dap Gmg dugc nhu cau san xuat kinh doanh cta doanh nghiép dé dang hon,

nguoi lao dong cling dé dang tim kiém viéc lam phu hop vdi nang luc va sd trudong cia
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minh. Sy phét trién ctia hé thong thong tin thi truong lao dong, cua trung tam gidi thiéu

viéc lam s€ 1a cau noi tot gitra nguot st dung lao dong va nguoi lao dong.
1.3.1.4. Cac yéu to vé kinh té

Bao gém sy ting truéng kinh té néi chung va cia mdi dia phuong néi riéng, thu
nhip cua céac téng 16p dan cu, gia c4, lam phat, strc mua cua déng tién, quan h¢ cung cau
vé san pham hang hoéa, dich vy tiéu ding c4 nhan, mutrc séng va tich lily cua cac tang 16p
dan cu,... cac yéu td nay tac dong truc tiép hodc gian tiép dén chét lvong ngudn nhan

luc trong doanh nghiép.
1.3.1.5. Cdc yéu té vé chinh tri

Nén chinh tri & nudc ta twong d6i 6n dinh viing vang, duong 16i phat trién kinh té
theo dinh 30 hudng xa hoi chu nghia, cac muc tiéu kinh té gén vo1 101 ich ciia nhan dan.
Su gia nhap ASEAN, WTO,... da tao nén nhitng co hdi va thach thuc dé cac doanh
nghiép Viét Nam phat huy hét tiém ning ctia minh trong qua trinh hdi nhap quéc té, dicu
nay doi hoi mdi doanh nghiép phai xay dung duoc cho minh moét ngudn nhan luc du

manh dé nang cao nang luc canh tranh khi hoi nhép.

Diéu kién chinh tri cia quéc gia on dinh thi méi truong lam viéc an toan tur do tao
tam 1y gan bo thoi gian 1au dai cua ngudi lao dong voi cong ty, doanh nghiép ma ho
dang 1am viéc. Su 6n dinh vé chinh tri, su nhat quan vé quan diém chinh sach sé& tao diéu
kién cho cong tac dao tao va phat trién duge thuc hién mot cach sudn sé; nd cling luon
1a su hap dan 16n d6i voi cac nha dau tu ma dau tu cho dao tao va phat trién nguon nhan
liyc ciing nam trong s do.

1.3.2. Yéu té bén trong

Céc yéu td bén trong co tic dong rat 1on va dong vai trd quyét dinh dén chat luong
ngudn nhén lyc ctia doanh nghiép. Piéu nay di dugc chi ra nhitng nghién ciru trong va
ngoai nudc.

1.3.2.1. Cdc nghién civu vé cdc yéu té tac dong dén chat rong nguon nhan lic

*Cac nghién ciru nuoc ngoai

Nghién ctru ctia Rosemary Hill and Jim Stewart (2000), cac yéu to tac dong dén phat
trién ngudn nhéan lyc trong cac doanh nghiép quy mé nho 1a: Tang truong; Sy doi mai;
Lién két voi két qua hoat dong kinh doanh; Cac quan diém ctia chii doanh nghiép; Van
hoa; Yéu t6 nganh; Cong nghé; Su kho khan tuyén dung; Dao tao; Nhing sang kién thay
ddi; Su mong doi; Sy gitp do tir bén ngoai; Tinh hop 1y cua dao tao.
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Nghién ctru ctiia Henrietta Lake (2008), khi thyc hién phan tich ngudn nhan luc
nganh cong nghiép chiéu sang & Indonesia. Tac gia 3 nghién ctru va chi ra 3 nhom nhan
t6 anh huong dén ngudn nhan luc bao gdm: Nhom nhan t6 bén ngoai doanh nghiép:
phap luat lao dong; diéu kién thi truong lao dong va dic diém cta ngudn cung cap lao
dong. Nhém nhén t6 quan 1y doanh nghiép: chinh sach; tuyén dung; dao tao; quan ly
hiéu quéa cong viéc va quan 1y thong tin kip thoi. Nhom nhan t6 moi trudng lam viée
doanh nghiép: noi lam viéc, dic diém cong viéc, vi tri nha may va ngudn nguyén liéu.

Nghién ctru cia Shaghayegh Vahdat (2012), két qua nghién ctru dya trén két qua
diéu tra 130 bién quan sat cho thdy, cac yéu t6 anh hudng dén phat trién ngudn nhén luc
trong cac Bénh vién cia Iran gdm: Hé thong phic loi xa hoi, phat trién td chirc, quan 1y
hi¢u qua, hanh dong va danh gia.

*Cac nghién cuu trong nuoc

Céc nghién ctru cia Nguyén Thanh Vii (2015), Nguyén Hitu Than (2010), Tran Kim
Dung (2015), Tran Kim Dung va Cong sy (2017). Mot s6 nghién ctru niy da chia sé
céc nhan t6 moi trudng anh hudng dén quan tri ngudn nhan Iyc gdom 2 nhom: Nhom céc
nhan t6 moi trudng bén ngoai gom: kinh té, chinh tri, vin héa, cong nghé, luc lugng lao
dong, d6i thu canh tranh, phéap luat, ngan sach. Nhom cac nhan t6 moi truong bén trong
gém: Hb tro ctia nha quan tri, phan tich cong viéc, tuyén dung nhan su, danh gia thanh

tich, dao tao va phat trién nghé nghiép, quan hé lao dong, lvong thudng va phic loi.

Theo tac gia Nguyén Thuy Linh (2014) cac nhan t6 anh huong dén chat luong ngudn
nhan luc bao gém cac nhan t6: Gidi tinh, d6 tudi, thé chat; Moi truong va diéu kién dao
tao; Chinh sach, ché do thu hat, dao tao, st dung nguén nhan luc; Mtrc do dai ngd vé
vat chat va tinh than; ¥ thirc chu quan; co hoi phat trién; diéu kién séng cho nhan luc va
gia dinh ho.

Tac gia Vi Thi Ha (2016), diéu kién dinh dudng va chim soc sitc khoe cho nguoi
lao dong, diéu kién va méi truong lam viéc; chinh sach thu lao, dai ngd va tao dong luc;
chinh sach tuyén dung, bo tri st dung nhan lyc trong doanh nghié¢p; hoat dong dao tao
trong doanh nghiép. Ngoai ra, con cic nhan t6 khach quan nhu nhu ciu lao dong qubc
té, chinh sach phép luat cia Nha nuée va dia phuong; chét luong ctia hé théng gido duc
va ddo tao; sy phat trién kinh té xa hoi va dia phuong; thi truong lao dong; hé thong y

té va cham soéc suc khoe.

Nghién ctru cua tac gia Tran Thi Truong, Nguyén Qudc Tuén (2018), phan tich két
qua nghién ctru cac nhan t6 anh huéng dén phat trién ngudn nhan lyc. Két qua cia viée
phan tich va nghién ctru 260 phiéu diéu tra cho thiy c6 7 nhan t6 tac dong dén phat trién

ngudn nhan luc nganh du lich tinh Quang Ngii: Méi trudng 1am viée; Mdi trudng Kinh
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té: Hé théng Gido duc; PBanh gia két qua thuc hién cong viéc; Moi truong Van hoa;

Chat lugng ngudn cung lao dong; Tra cong lao dong.

MBoi truong kinh té

Moi truong van hoa

Hé thdng gido duc

Chét luong nguodn cung lao dong

Chinh sach ho trg ctia Nha nude Phat trién ngudn nhan luc

Tuyén dung

Pénh gia két qua thuc hién cong viéc

Moi truong lam viéc

Tra cong lao dong

Hinh 1. 1: Md hinh nghién ctu ciia Tran Thi Trwong, Nguyén Qudc Tuin (2018)
(Nguén: Tran Thi Triwong, Nguyén Quéc Tudn, 2018)

Theo mé hinh nghién ctru cta tac gia Pham Thi Hién (2018) nham muc dich xac
dinh tac dong cac nhan t6 dén chat lugng ngudn nhan lyc trong doanh nghiép duoc
pham. Nghién ctru da chi ra 5 nhan t6 c6 anh huong dén CLNNL trong cac doanh nghiép
dugc phim Thanh Hoa, bao gdm: Cong tac tuyén dung; sir dung lao dong; tién luong,
tién thuong; ché d9, chinh sach; dao tao, boi dudng. Két qua cua viéc phan tich dir licu
thu thip duoc tir 240 phiéu diéu tra thi tit ca cac nhan t6 trong mé hinh déu c6 tac dong

tich cuc dén chét lwong ngudn nhén lyc tai cdc doanh nghiép duoc pham Thanh Hoéa.
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Cong tac tuyén dung

Cong tac st dung lao dong

Panh gia cac nhan

t6 anh huong dén
chit lugng NNL

Cong tac tién lwong, tién thudng

Ché d9, chinh sach

Pao tao, bdi dudng

Hinh 1. 2: M#é hinh nghién ciru cia Pham Thi Hién (2018)
(Nguén: Pham Thi Hién, 2018)

Theo Nguyén Hiru Nhat (2019) da nghién ciru cac nhan t6 anh huong dén chat luong
ngudn nhan lyc Cong ty Apatit Viét Nam bao gom 9 nhan t6: méi truong 1am viéc, gido
duc va dao tao vé phap luat, dao tao phat trién nguén nhan luc, tuyén dung lao dong,
chinh sach khen thuong, mdi quan hé voi quan 1y, mdi quan hé voi dong nghiép, su thoa
min trong cong viéc, dong luc lam viéc. Két qua ciia nghién ctru cho thiy nhiing yéu t6

trén c6 anh hudng tich cuc dén chét lugng ngudn nhéan lyc cta cong ty Apatit Viét Nam.
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Moi truong lam viée

Chét luong
Gi4o duc dao tao phap luat

nguon nhan luc

Pao tao phat trién nhan luc >

Tuyén dung lao dong

Moi quan hé v6i quan 1y

Dong luc trong

Moi quan h¢ voi dong nghiép )
cong viéc

Chinh sach khen thuong

Su théa man trong cong viéc

Hinh 1. 3: M6 hinh nghién ciru ciia Nguyén Hiru Nhat (2019)
(Nguon: Nguyén Hiru Nhdt, 2019)

Vii Phuong Anh (2020) nghién ciru cac yéu té anh huéng dén su phat trién nguon
nhan lyc cua cac doanh nghiép trong khu cong nghiép tinh Hai Duong. Nghién ctru da
chi ra: hoat dong danh gia chét luong cong viéc, chinh sach khen thudng, su cong nhan,
cong tac dao tao phat trién ngudn nhan lyc, dong luc trong cong viée, mdi trudng 1am
viéc va sy hd trg tir phia doanh nghiép va ngudi quan 1y c¢6 anh hudong dén sy phat trién
ngudn nhan lyc cia cac doanh nghiép trong khu cong nghiép tinh Hai Duong. Két qua
phan tich dir liéu thu thap duoc tir 344 phiéu cho thiy cac yéu td trén déu c6 anh hudng
tich cuc dén phat trién NNL. Trong cac yéu té trén thi dong luc trong cong viéc va hoat

dong danh gia chat luong cong viéce 1a hai yéu t quan trong nhat trong nghién ctru ndy.
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Hoat dong danh gia chit luvong

cong viéc

Chinh sach khen thudng

Su cong nhan cua cong ty doi

vo1 ngudi lao dong

Sy phét trién

Hoat dong dao tao

nguon nhan lyc

Dong luc trong cong vige

Moi truong lam viéc

Su hd trg ctia doanh nghiép danh
cho nhan vién

Hinh 1. 4: M6 hinh nghién ctru cia Vit Phwong Anh (2020)
(Nguon: Vii Phwong Anh, 2020)
1.3.2.2. Cdc yéu té bén trong tac dong dén chat lwong nguon nhan lyc trong doanh nghiép

Nhu vay thong qua cac nghién ctru da dugce thuc hién, co thé rat ra duoc nhiing nhan
t6 tac dong dén chét luong ngudn nhan lyc trong doanh nghiép nhu:

*Moi truong lam viéc

Moi trudng 1am viée ciing 13 mot yéu té quan trong dé doanh nghiép thu hut nhan
luc thuan loi hon. Vi vay, cac doanh nghiép can tao ra mot moi truong lam viéc hoa
dong, than thién, gin bo va bén viing dé xay dung va phét trién van hoa doanh nghiép
mot cach tét nhat. Moi truong lam viéc tdt s& tao diéu kién va co hdi dé nhan vién thé
hién nang luc, phat trién ban than, cong hién hét minh cho cong ty, gin bo lau dai véi
cong ty. Ngoai ra, canh tranh lanh manh va dam bao cong bang sé& trd thanh dong luc

phan du va phat trién ciia nguoi lao dong.
*Chinh sdch tién heong, thiréng

Céc chinh sach khen thudng va khuyén khich nhan vién la rat quan trong. Trong

doanh nghiép ciing can c6 chinh sach dii ngd, bao gdm: khen thuéng, dong vién, khuyén
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khich dé nang cao chat lugng cong viéc. Khen ngoi, dong vién, khuyén khich c6 thé
duogc thé hién bang nhiéu cach khac nhau, chang han nhu: qua ting, phan thuéng, ting
lwong, ting phu cép, v.v. Chinh sach khen thudng, dai ngd co tac dong tich cue dén chat
luong va s6 luong ngudn nhan luc.

Viéc thuc hién cac chinh sach khuyén khich nay c6 loi cho viéc ning cao hiéu qua
san xuét va tang cuong do lao dong cua luc luong lao dong. Thém vao do, né 1a mat
cong cu dé gitr chan nhirng nhan vién c6 hiéu suit cao. Nhitng nhan vién nay 1a ngudn
lic tiém ning cua cong ty, néu bi cong ty khac 16i kéo s& lam hao hut ngudn nhan luc
cua cong ty. Ngoai ra, nhitng chinh sach dai ngd nay ciing s¢ la dong lyc giip nhitng
nhan vién c6 hoan canh kho khin ¢ ging va hoan thién ban than. Tt d6, chat lugng

nguon nhan lyc cia cong ty cling s€ dugc nang cao.
* Quan diéem cua lanh dao

Thai d6 va quan niém cia lanh dao doanh nghiép c6 anh hudng 16n dén chat luong
ngudn nhéan lyc. Boi ngudi lanh dao ludn di dau trong viée diéu hanh va trién khai cac
hoat dong san xuat kinh doanh, ludn quan tdm dén viéc ghi nhan nhiing y kién ca nhan
ma ngudi lao dong phan anh va dua ra trong qua trinh 1am viéc va sinh hoat tap thé. Vi
vay, su quan tadm cua lanh dao chinh l1a dong luc dé dong vién, khuyén khich nguoi lao

dong tich cuc dong gop vao su phat trién bén vimng clia cong ty.
*Chinh sach dao tao nguo”‘n nhan luc

Viéc dao tao ngudn nhan lyc bao gdm trinh d6 hoc vén, k§ ning chuyén mon, nghiép
vu cia ngudi lao dong. Vay nén dé nang cao chat lugng lam viéc ciia nguén nhan lyc
thi doanh nghiép phai thuéng xuyén to chirc cac chuong trinh dao tao, tdp huan va phét
trién k¥ nang cho nguoi lao dong. Pé dap img nhu cau ngdy cang cao cia su phat trién
doanh nghiép, may moc thiét bi hién dai, quy mo san XUuit mé rong thi viéc dao tao
nguén nhan lyc phai dugc chu trong. Néu nhan vién duoc dao tao thuong xuyén, ding
trong tAm thi chit luong ngudn nhan lyc ngdy cang dugc cai thién hon va gitp cho hiéu

qua cua cong viéc cling dugc tang cao.
*Dong lwc lam viéc

DPong luc 12 yéu td quan trong ddi v6i chat luong ngudn nhén lyc. Pong luc ndy cé
thé t6i tir nguoi quan 1y, ddng nghiép hoic tir nhitng chinh sach cua cong ty. Néu dong
luc tich cuc dén tir quan 1y, nhan vién va chinh sach ciia cong ty cang nhiéu, nhan vién
s& cong hién nhiéu hon trong cong viéc. Su cong nhan hodc danh gia mot nhan vién
mong mudn c6 duoc tir cép trén vi du nhu 161 khen ngoi cua cép trén hoac lanh dao duoc
coi la ca sy danh gia cao va sy thtra nhan co thé lam tang dong lyc lam vi¢c ctia nhan
vién.
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*Nhdn thuc cua nguoi lao dong

Mot trong nhiing yéu td quan trong anh huong dén chat luong ngudn nhan lyc d6 1a
nhan thic cua nguoi lao dong. Ban than nguoi lao dong phai co thai d§ hop tac thi s€
mang lai hiéu qua cong viéc cao nhat. Chinh ngudi lao dong phai nhan thirc duge sy phu
hop ciia minh ddi véi cong viéc, can nhitng kién thirc, ki ning, pham chat nhu thé nao
dé tir 6 ¥ thie dugc va tir giac hoc héi dé nang cao kién thire, nghiép vu chuyén mon,

tay nghé va tich lily kinh nghiém cho ban thén.
1.4. Chi tiéu danh gia két qua cia diu tw phat trién ngudn nhan luc
1.4.1. Chi tiéu ddnh gid két qud ddu tw phdt trién nguon nhan luc vé sé lwong

Noi dung co ban dau tién cua phat trién ngudn nhan lyc 13 phat trién vé sé luong
nhan lyc. Su phat trién vé s6 luong ngudn nhan lyc mot cach hop 1y co thé dap ung duoc

nhu cau phat trién cua moi té chirc hodc moi doanh nghiép.

Phat trién s luong ngudn nhan lyc doanh nghiép bao gdm nhiing chi tiéu danh gia

nhu sau:

-Tong s6 lao dong ciia mot doanh nghiép 12 bao gdm tat ca nhitng ngudi dang trong
d6 tudi lao dong tham gia lao dong. Thé hién cta phat trién s6 lugng ngudn nhan luc 14
dam bao sd lugng ngudi lao dong dé dap ung du lugng nhan lyc can thiét ¢ timg bo

phan cua doanh nghiép.

- Co cau lao dong theo do tudi 1a s6 nguoi trong d6 tudi lao dong: trong doanh
nghiép thi s6 ngudi trong do tudi tir 30 — 40 tudi ddi véi nhan lyc thi day 1a d6 tudi co
k¥ ning ciing nhu kinh nghiém phu hop cho sy phét trién ciia doanh nghiép. Poi véi do
tudi cao hon tir 40 — 50 tudi va trén 50 tudi thi nhan luc nay co thé néi ho co stc lao
dong thap hon nén khé phi hop cho su phat trién ciia doanh nghiép.

- V& co ciu gidi tinh, trinh d6 hoc van,... trong doanh nghiép phai bd tri hop 1y dé
qué trinh hoat dong cua doanh nghiép hi€u qua hon.

1.4.2. Chi tiéu ddnh gia két qua dau tw phdt trién nguén nhan lyc vé chdt luweng

Khi néi dén chét lwong ngudn nhan lyc 1a néi dén sy két hop hai hoa giita ba yéu t6
thé Iyc, tri luc va tdm luc. Pay 1a ba yéu t6 co ban nhat huéng nguoi lao dong dén su
phat trién toan dién.
1.4.2.1. Chi tiéu phan dnh vé thé lyc

Theo nhu thong thuong, thé luc duoc hiéu 1a sirc manh cta con ngudi ma cy thé 1a
sttc manh cua phan co bap, phan co bip d6 c6 kha ning khang duoc nhing tac dong cta

bén ngoai dem dén nhiing loi ich vé strc khde cua con nguoi. Theo mot cach noéi khac,
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thé lyc 12 kha ning sinh ra nhiing luc co cua con ngudi bang hoat dong cua hé co bap.
Ttc 14 dé nang cao thé luc ban bat budc phai c6 nhitng hoat dong tac dong dén phan co
dé giup cho phan co dugc khoe hon tir d6 thé luc ciing dugce ting theo.

Strc khoé 12 mot tinh trang hoan toan thoai mai vé thé chat, tinh than, xa hoi cht
khong chi don thuan 13 khéng c6 bénh hay tan tat. (T6 chuc y té thé gidi, 1948).

Strc khoe ctia ngudn nhan luc 13 trang thai thoai mai vé thé chét ciing nhu tinh than
clia con ngudi. Dé phan anh diéu d6 c6 nhiéu chi tiéu biéu hién nhu: Tiéu chuin do
luong vé chiéu cao, can nang, cac gidc quan nodi khoa, ngoai khoa, than kinh, tAm than,
tai, miii, hong...

C6 nhiéu chi tiéu biéu hién trang thai vé suc khoe, nhung c6 3 loai chinh d¢ la: Thé
Iuc tot, loai khong co bénh tat gi; trung binh va yéu, khong c6 kha nang lao dong;

Chi ti€u phan loai strc khoé: kham strc khoe dinh ky cho nhan vién thé hién trach
nhiém x3 hoi va ciing 1a quyén lgi ciia Cong ty/Doanh nghiép. Pic biét, dy la bién phap
hiru hi¢u giup Cong ty/Doanh nghi¢p dénh gia tinh hinh chung va phéan loai sttc khde
nhan vién; gitp ngudi lao dong phét hién sém nhat nhitng du hiéu bat thuong cé nguy
co phat trién thanh bénh 1y. Piéu nay duoc quy dinh tai C Phong kham thuc hién céc
g6i kham strc khoe dinh ky tir g6i kham tiéu chuan theo quy dinh dén cac goi kham bod
sung. Riéng voi goi kham tiéu chuan theo yéu cau thi nhan vién phai dugc kiém tra 3
hang muc dudi day dé phan loai strc khoe:

- Thé luc chung
- Khédm Iam san
+ Kham ndi ( Huyét ap, ho hap, tiéu hoa, tuan hoan, than kinh,...)
+ Mit — do thi luc
+ Da liéu
+ Rang — ham — mat
+ Tai — miii — hong
- Kham can lam san
+ Chup X — quang
+ Xét nghiém

Theo d6, cin cir vao cac chi tiéu trén dé phén loai sirc khoe thanh 05 loai theo Quyét
dinh s6 1613/QDP — BYT ban hanh ngay 15/08/1997 ctia Bo Y té vé tiéu chuén strc khoe
— phan loai dé kham tuyén, kham dinh ki:
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- Loai I: R4t khoe

- Loai II: Khoe

- Loai III: Trung binh
- Loai IV: Yéu

- Loai V: Rt yéu

Viéc danh gia trang thai stirc khoe nguén nhan lyc con chi y dén van dé vé tuoi tho
binh quan; thé trang ctia ngudi lao dong; phan loai strc khoe; chi tiéu suy gidm strc khoe

hoac khong c6 kha nang lao dong...
1.4.2.2. Chi tiéu phdn dnh vé tri i
* Trinh dé hoc van

Tri lyc tirc 14 nang luc cua tri tué va dong vai trd quan trong trong qué trinh ton tai
va phat trién cua loai nguoi. Tri luc cia ngudn nhan luc c¢6 thé bao gdm: trinh d6 hoc
van, trinh d6 chuyén mon, k¥ niang nghé, kinh nghiém lam viéc duoc thé hién qua quy
mé va co ciu nguén nhan luc. Cu thé: Trinh d6 hoc van cac loai, trinh d6 chuyén mon:
ty 1¢ lao dong da qua dao tao, chua qua dao tao, ty 1¢ dio tao nghé trude va sau khi vao
doanh nghiép.

Trinh d6 van hoa cao s& tao diéu kién va kha nang tiép thu, van dung co6 hiéu qua
nhiing tién bd mdi ciia khoa hoc cong nghé trong thuc tién lao dong san xuét, cling nhu
trong céc linh vire khac cta doi song. Co thé néi day 1a chi tiéu rat quan trong phan anh
chat luong ngudn nhéan luc va cé tic dong manh mé tdi qua trinh phat trién kinh té xa
hoi.

Mot doanh nghiép c¢6 ty 1 nhan luc c6 trinh d6 vin héa cao thi ngudn nhan luc nay
¢6 két qua dau tu phat trién ngudn nhéan luc t6t hon nhitng doanh nghiép c6 ty 1é nay
thap hon.

Puoc thé hién béng ti I¢ can bg, cong nhan va ngudi lao dong nodi chung cé trinh do
tay nghé, trinh d6 cao déng, dai hoc va sau dai hoc so vo1 nguén nhan lyc lao dong chung

cua ca nudc.

Trinh d6 hoc van 14 co sé quan trong dé nang cao ning luc, k¥ ning 1am viéc cua
ngudi lao dong. Trinh d6 hoc van ciia ngudi lao dong 1a mot chi tiéu quan trong dé danh
gia tri luc cia ngudi lao dong, 13 mot trong nhiing co sé dé danh gia chat luong ngudn
nhan lyc nodi chung. N6 13 nén tang kién thirc dau tién dé nguoi lao dong co kha ning

niam bat dugc nhitng kién thirc chuyén mon ky thuat phuc vu trong qué trinh lao dong



30

sau nay. No cling 1a co so dé doanh nghiép thuc hién dao tao, tai dao tao phuc vu cho

hoat dong dau tu phat trién ngudn nhan luc cia minh.
* Trinh do chuyén mon — ky thuat

Trinh d§ chuyén moén la sy hiéu biét, kha nang thuc hanh vé chuyén moén nao do, né
biéu hién trinh 40 dugc dao tao ¢ cac truong trung hoc chuyén nghi¢p, cao dang, dai hoc
va sau dai hoc, c6 kha nang chi dao quan 1y mét cong viéc thuoc mdt chuyén mon nhat

dinh nao do

Trinh d6 chuyén mén cia ngudn nhén luc trong doanh nghiép 1a mét chi tiéu rat
quan trong dé danh gia chit luong ngudn nhén lyc, vi trinh d6 hoc vén cao tao ra nhitng
diéu kién va kha niang dé tiép thu va van dung mot cach nhanh chong nhiing tién bo khoa
hoc k¥ thuét vao thuc tién san xuét kinh doanh ; sang tao ra nhiing san pham méi gop
phan thuc day sy phat trién ciia doanh nghiép d6 noi riéng va nén kinh té - xa hoi noi
chung. Thyc té thi, & phan 16n cac doanh nghiép ngudn nhan luc 6 trinh do chuyén mén
cao thi doanh nghiép d6 phat trién nhanh. Tuy nhién, ciing c6 nhiing doanh nghiép mic
du nguén nhan lyc ¢6 trinh do chuyén mon cao, nhung chua tan dung hét duge tiém
nang nay, nén toc do phat trién cling nhu nang suat lao dong ciia ho chua cao, d6 1a do

co ché quan 1y, khai thac va sir dung ngudn nhan luc chua duoc tét.

Trinh d§ k¥ thuat ctia nguoi lao dong thuong dung do chi trinh d§ ctia nguoi dugce
dao tao & cac truong ki thuat, dugc trang bi kién thirc nhat dinh, nhiing k¥ ning thuc

hanh vé cong viéc nhit dinh. Trinh d6 k¥ thuat thuong duoc biéu hién qua céc chi tiéu:
- S6 lao dong duoc dao tao va lao dong pho thong
- S6 ngudi c6 bang k¥ thuat va khong co bang
- Trinh d6 tay nghé theo bac thg

Trinh d6 chuyén mon va k§y thuat thudng két hop chit ché voi nhau, théng qua chi

tiéu sd lao dong dugc dao tao va khong dugce dao tao trong tung tap thé nguén nhan luc.
1.4.2.3. Chi tiéu phdn dnh vé tam luc

Chat lugng nguén nhan lyc con duge thé hién qua chi tiéu phan anh vé tam lyc cu
thé nhu: ¥ thire to chirc ky luat, tu giac trong lao dong, biét tiét kiém, c6 tinh than trach
nhiém trong viéc nghién ctru cic san phim, c6 tinh than hop tac, tac phong lam viéc
khan truong, chinh xéc, c6 lvong tim nghé nghiép.... nhung lai 13 nhirng yéu t6 rit quan
trong quy dinh ban tinh ctia ngudn nhan luc va déng vai trd quyét dinh sy phat trién bén
vitng ctia qudc gia, doanh nghiép. Tt ca nhirng phim chit d6 nim trong pham tru dao

dtrc ctia con nguoi.
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Nhic dén ngudn nhan Iyc thi nguoi ta thudng nhan manh dén cac pham chét vin
hoa, dao dirc va truyén thong kinh doanh, tac phong lam viéc cong nghiép. .. nhu 1a mot
nhan td cdu thanh nén dic thu nguén nhan lyc riéng. Bén canh viéc nang cao sb lugng
ngudn nhan luc thi viée ning cao chat lugng ngudn nhan lyc 13 mot yéu té quan trong
khong thé khong nhéac dén. Vi vay, viée xdy dung truyén thong vin hod trong san xuat
kinh doanh ctia cac doanh nghiép Viét Nam n6i chung 1a nhitng noi dung co ban dé nang

cao chat luong nguon nhan lyc.
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CHUONG 2: THUC TRANG PAU TU PHAT TRIEN
NGUON NHAN LUC TAI CONG TY CO PHAN CHARME
PERFUME

2.1. Gi6i thiéu tong quan vé Cong ty Cé Phan Charme Perfume
2.1.1. Mt sé thong tin chung vé Cong ty Cé Phan Charme Perfume

Cong ty C6 Phan Charme Perfume dugc thanh 1ap va chinh thirc hoat dong tir nim
2016 do S¢ Ké hoach va Pau tuw TP H5 Chi Minh cap gidy diang ky doanh nghiép Cong
ty C6 Phan ngay 04/10/2016. Tinh dén nay cong ty da hoat dong dugc 6 nam.

Tén cong ty dang ky trong gidy phép:
Tén cong ty viét bang tiéng Viét: CONG TY CO PHAN CHARME PERFUME

Tén cong ty viét bang tiéng nuéc ngoai: CHARME PERFUME JOINT STOCK
COMPANY

Tén cong ty viét tit: CHARME PERFUME JSC

Dia chi try s¢ chinh: Cong ty C6 phan Charme Perfume c6 tru s¢ chinh tai s6 10
Nguyén Hau, Phuong Tan Thanh, Quan Tan Pha, Thanh phd HO6 Chi Minh, Viét Nam.
Ngoai ra Cong ty c6 van phong dai dién tai dia chi 311 Hoang Van Thy, Phuong 2, Quan
Tan Binh, Thanh phé H6 Chi Minh, Viét Nam.

Dién thoai: 1900 636 638
Email: info@charmeperfume.com
Webside: www.charmeperfume.com
Nganh, nghé kinh doanh:
- San xuat my pham, nudc hoa, chung cat va chiét nudc hoa (trir san xuat va ton
trit hoa chat tai tru s0).

- Ban budn nudce hoa, hang my pham va ché pham v¢ sinh; Ban budn do dung

khac cho gia dinh (trir kinh doanh dugc pham).
- Ban Ié nude hoa, my phém, vat phém v¢€ sinh.

- Kinh doanh bét dong san, quyén st dung dat thudc chu sé hitu, chu st dung

hoac di thué.

- Dich vy déng goi (dong goi nude hoa, my pham).


mailto:info@charmeperfume.com
http://www.charmeperfume.com/
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Ngay tir ngay dau thanh 1ap véi co so vat chat, thiét bi, luc lugng ngudn nhan lyc it
6i nén don vi gap rat nhiéu kho khan. Nhung véi mot co ché quan 1y pht hop, coi trong
cong tac quan 1y chat lwong, manh dan dau tu cong nghé méi, mé rong san xuit, nang
dong trong khau tim kiém viéc lam, phan phéi thu nhap tuong d6i cong bang ... vi thé

cong ty da khong ngung 16n manh.

Trong sudt qua trinh hoat dong du hoat dong theo mé hinh nao cong ty ciing déu
vuot qua moi kho khin, di dung viing va phat trién trong nén kinh té thi truong. Cu thé
13 doanh thu déu ting trudng qua cic nim, doanh thu nim sau cao hon nim truée. Vén
kinh doanh dugc bao ton va phat trién, ddm bao viéc 1am va thu nhap on dinh cho nguoi

lao dong.

Hién nay cong ty 1a mot trong nhitng cong ty hang dau vé linh vuc san xuat va kinh
doanh nuéc hoa, my pham trong khu vuc va ca nuéc. Tiép tuc phat huy nhiing thanh
qua di dat duoc, voi dinh huéng phét trién ding dan, kién dinh phuong chdm “Mang
san pham chat lugng t6t dén nguoi tiéu dung 1a mot viée 1am cé ich”, hudng dén muyc
tiéu vi sy hai 1ong ciia khach hang, vi su phat trién thinh vugng ciia san pham nuéc hoa
va my pham. Pong gop cho su phat trién ciia nganh lam dep Viét Nam bang viéc nghién
ctru va ap dung nhimg cong nghé tién tién dé tao ra san pham dat chat luong t6t nhat

trong va ngoai nudc.
2.1.2. Co cdu té chiec, bg may qudn ly ciia Cong ty Cé Phan Charme Perfume

Co ciu to chirc, bd may quan 1y cta cong ty CP Charme Perfume dugc to chire nhur

sau:
Al \
|| Chutich HDQT
( I )
| \
i Tong giam dbc
[ N | S | N T N 1 \
: 5 Phong
doanh maketing thiet ke _ K& ton chinh - ban hang san xuat

nhan su

Nguon: Phong hanh chinh — nhén sw
Hinh 2. 1: Co ciu t6 chirc b§ may quan ly

* Chiec nang va nhiém vu cua tung bo phan:
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Chu tich HDQT: giit vai tro 1anh dao chinh dong thoi 1a dai dién phap nhan cia cong
ty chiu trach nhiém trudc phap luat vé moi hoat dong san xuat, kinh doanh ctia cong ty.
Tryc tiép diéu hanh va chiu trach nhiém chung vé moi mit hoat dong san xuat kinh
doanh, doi séng can bo cong nhan vién trong Cong ty tir viéc huy dong vén, dam bao
san xuat kinh doanh c6 13i, dam bao thu nhap cho cong nhan dén viéc quyét dinh phan

phéi thu nhap va thuc hién nghia vu véi Nha nudc.

Téng giam dbc Cong ty phan cong phu trach, chi dao, diéu hanh mét sb linh vuc
cong tac, mot sé don vi true thude, xi nghiép truc thudc Cong ty; ddng thoi giai quyét

cac cong viéc dot xuét hodc di Véng do Chu tich HPQT giao.

Phong kinh doanh: Phong kinh doanh c6 chirc ning tham muu, dua ra y kién 1én
ban Giam ddc cong ty vé cong tac phan phdi san pham cho céc thi truong vé hang hoa
va dich vu dén cac doanh nghiép. chirc ning phu trach chi dao chinh trong cong tac
nghién ctru va phat trién cac san phim hang héa, phat trién thi truong tiéu ding san
pham. Trién khai cong tac xdy dung va phat trién mang luéi khach hang tiém nang, ciing
nhu 1én bao céo theo quy dinh ctia cong ty vé cac hoat dong cua cong ty, doanh nghiép
bao gdom ca nhitng nhiém vu va quyén di duoc giao. H trg cho tong giam ddc vé cong
tac tiéu thu cac san pham hang hoa va dich vu cta cong ty nhu huy dong von trén thi

truong,thanh toan qudc té, ...

Phong maketing: T6 chuc trién khai chuong trinh phét trién san phim méi; Phan
khuc thi truong, xac dinh myc tiéu, dinh vi thuong hiéu. Phat trién san pham méi, Xay
dung va thuc hién ké hoach chién lugc Marketing. Pé dam béao hinh anh cua doanh
nghiép dugc thé hién mot cach tot nhat trudc cong ching, cac chuyén vién phong
Marketing c6 nhiém vu xay dung mdi quan hé tét dep véi gidi bao chi, truyén thong dé

doanh nghiép ludn duoc vu tién hang dau.

Phong thiét ké: Lén ké hoach, phwong an thiét ké san pham, du 4n ctia Cong ty, theo
yéu cau cu thé ctia Ban 1anh dao hodc yéu ciu cta khach hang. Tham muu, tu van cho
ban giam ddc, 1anh dao cong ty trong cong tac quan 1y va to chirc cong tac thiét ké. Phoi
hop voi cac phong ban trong Cong ty trong viéc quan ly va sir dung thong tin cling nhu

trong viéc thuc hién cac quy dinh chinh séch cua Cong ty.

Phong tai chinh — ké toan: C6 trach nhiém thuc hién cac cong tac ké toan; tham
muu, giap viéc cho Gidm dde trong viéc chi dao thuc hién cac ché d6 chinh séach, kinh
té tai chinh trong Cong ty, chi dao, hach toan kinh té nham st dung nguén von ¢ hiéu
qua, tiét kiém chi phi, nang cao hi€u qua st dung tai san, vat tu, tién vén; dinh ki 1ap
Bao céo tai chinh.



35

Phong hanh chinh — nhan sy: Quan 1y cong tac nhan sy cua doanh nghiép. Xay dung
co ciu t6 chirc nhan sy cho cac phong ban trong doanh nghiép. Tham muu cho Ban giam
dbc vé viée sap xép, bd tri va phat trién nhan sy thong qua viéc phan tich co ciu td chuc,
danh gia két qua cong viéc va ning luc nhan sy. Nghién ctru cai tién to chirc, cai tién
tién luong phu hop voi ché d6 chinh sach ctia Nha nuéc. Lap ké hoach va quy hoach
can bo; nghién ciru, dé xuat véi Giam ddc cong tac dio tao, boi dudng can bo. Nghién
ctru x4y dyng dinh mirc lao dong, dinh murc tién lvong. Quan 1y cac van dé phap 1y,

quan 1y hoat dong ctia nhan vién phong hanh chinh nhan su.

B6 phédn ban hang: Phong ban hang ¢ chirc ning tham muu, dua ra y kién, dé xuét
cho Ban Giam ddc cua cong ty vé cac vin dé lién quan dén hoat dong phan phdi san
pham, dich vu cua cong ty ra thi trudng sao cho hiéu qua va nhanh chong nhat. Chirc
nang theo ddi, kiém soat va bao cdo theo diing quy dinh ciia doanh nghiép. Bio céo can
thé hién tat ca cac hoat dong ban hang cua cong ty cling nhu thé hién cac nhiém vu va
quyén han dugc giao cia phong ban hang. Ho trg cho Ban Giam déc cong ty toan bod
cac van deé lién quan dén viéc thuc ddy qua trinh tiéu thy san pham, hang hoa, dich vu
clia cong ty nhu 1a thanh toan quéc té, huy dong von, cho vay, bao lanh, tu van tai chinh,

lién doanh, lién két. ..

B0 phan san xuat: to chue san xuat, 1én ké hoach san xuat theo thang, tuan, ngay dé

dam bao chat lugng, san Iugng, tién do va hi¢u qua san xuat.

2.1.3. Két qud hoat déng sdn xudt kinh doanh ciza Cong ty Cé Phan Charme Perfume
giai doan 2019 — 2021

Két qua kinh doanh ctia Cong ty CP Charme Perfume dugc thé hién qua bang bao
c4o két qua hoat dong kinh doanh ctia Cong ty trong 3 nam 2019 — 2021:

Bang 2. 1: Mt s6 két qua hoat dong SXKD ciia cong ty giai doan 2019 - 2021
(Pvt: Nghin dong)

Chi tiéu Niam 2019 | Nam 2020 | Nam 2021
1. Doanh thu BH & CCDV 94.783.395 | 54.747.681 | 23.203.727
2. Cac khoan giam trtr doanh thu 585.000 - -

3. Doanh thu thuin vé BH &
CCDhV

94.198.395 | 54.747.681 | 23.203.727

4. Gia von hang ban 85.973.105 | 45.723.342 | 16.055.334

5. Loi nhuan gop vé BH & CCDV 8.225.290 | 9.024.339 | 7.148.393
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Chi tiéu Niam 2019 | Nam 2020 | Nam 2021
6. Doanh thu hoat dong tai chinh 1.425 596 1.284
7. Chi phi tai chinh - 383.932 4.213
Trong do: Chi phi Lai vay - - -
8. Chi phi ban hang 5.577.272 | 3.273.614 | 5.981.474
9. Chi phi quan 1y doanh nghiép 1.943.128 | 4.436.475 406.756
10. Loi nhuan thuan tir hoat dong
Kinh doanh 706.315 930.914 757.233
11. Thu nhap khac - 11.625 -
12. Chi phi khac 34.917 249.950 -
13. Loi nhuan khac (34.917) | (238.325) -
14. Tong lgi nhuén trudce thué 671.399 692.589 757.233
15. Chi phi thué TNDN - - -
16. Loi nhuan sau thué TNDN 671.399 692.589 757.233

Nguon: Phong Ké todn
Dua vao bang ta c6 thé thay két qua kinh doanh ctia Cong ty trong giai doan 2019-
2021 ¢6 su bién dbi qua cac nam, cu thé nhu sau:

Doanh thu thuan vé ban hang va cung cip dich nim 2019 1 94.783.395 nghin dong
dén nam 2020 giam con 54.747.681 nghin ddng tirc giam 42,24 % so voi nam 2019.
Niam 2021 doanh thu thuan vé ban hang va cung cap dich vu 1 23.203.727 1a dong tirc
giam gan 57,62 % so v6i nam 2020. C6 thé ndi nude hoa khong phai 1 loai hang hoa
thiét yéu nén khi dai dich nd ra khién cho thu nhap ciia nguoi lao dong giam xudng 1am
cho nhu cau sir dung hang héa xa si nhu nuéc hoa bi anh huéng. Vay nén nude hoa 1a
san pham chju tac dong manh vé miat doanh thu khién doanh thu ciia cong ty giam trong

nhirng nim gan day.

Loi nhuan sau thué cua Cong ty c6 su bién dong do anh hudng cua dai dich Covid
19 nhung sau d6 LNST ciing ting theo huéng phuc hdi nén kinh té sau dai dich . Cu thé
nam 2019, loi nhuan sau thué 13 671.399 nghin ddng, cua nam 2020 1a 692.589 nghin
déng, tang 3,16 % so v&1 ndm 2019. Loi nhuan sau thué nim 2021 tang nhe khodng

757.233 nghin ddng, tang so voi ndm 2020 14 9,33% . Nudc hoa san pham co tinh kinh
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té ctia quy md trong doanh nghiép. Boi san phadm nudc hoa 13 san pham chinh caa cong
ty, hién nay cong ty luén mé rong quy mo san xuat véi nhiéu may moc thiét bi hién dai
hon dé san xut san pham chinh véi s6 lugng 16n cung cip cho nhiéu khach hang va hon
4000 dai ly trén khap ca nudc. Lic nay khi tao ra luong san pham 16n thi chi phi san
xuét ¢ dinh s& dugce tiét kiém hon va s& duoc gian trai ra trén mot lugng nudce hoa lo6n

ma cong ty san xuit. Vi vy loi nhuan cta cong ty c6 thé noi la twong ddi 6n dinh.
2.2. Thuc trang dau tw phat trién ngudn nhan luc tai Cong ty CP Charme Perfume
2.2.1. Phat trién sé lireng nguon nhan luec

Cong ty ludn xéac dinh yéu td nhan lyc giit vai tro cbt 151 trong hoat dong san xuét
kinh doanh, néu s6 luong LD khong dam bao thi s& anh huong rat 16n dén qua trinh hoat
dong san xuat ciia cong ty. Vi thé sd lwong LD phai ludn dam bao tinh day di,dap tng

quy mo hoat dong cia cong ty.
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Nguon: Phong hanh chinh — nhédn sw
Hinh 2. 2: S6 lwong lao ddng ciia cong ty giai doan 2019 — 2022

Qua hinh trén ta thay, s lugng nhan luc c6 xu hudng ting qua cac nim. Nam 2018
Cong ty c6 tong sd 76 lao dong, nhung dén nam 2019 sb luong da ting 1én nhung khong
dang ké khoang 80 lao dong, nam 2021 con s ndy tang 1én 121 lao dong. S6 lao dong
tinh dén thang 5 nam 2022 thi c6 128 lao dong, ting 7 ngudi so v4i nim 2021. Nguyén
nhan ting sé lugng lao dong chu yéu 1a lao dong san xuét tryc tiép cong ty md rong
thém quy mo xudng san xuat, vi vay sb lao dong nay tang 1én theo dé phu hop véi hoat
dong kinh doanh cua Cong ty. S6 luwong lao dong nay 1a tuong dbi phu hop, dap ung
duogc hoat dong san xuat kinh doanh ciia cong ty.

2.2.1.1. Hoat déng tuyén dung
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Lam tot cong tac tuyén dung sé& giup cong ty c6 duoc NNL dam bao ca vé sb lugng,
chat lugng dap Uing yéu cau dit ra, phuc vu ké hoach hoat dong & hién tai va tuong lai.
Co6 duge NNL chét lugng s€ han ché duoc nhirng rui ro, lam tdng hiéu qua hoat dong,
tang kha nang canh tranh, gitip Cong ty ngay cang phat trién. Khi lam t6t cong tac tuyén
dung s€ gitp cho nguoi lao dong tim dugce viéc lam phu hop vé1 nang luc, nguyén vong
cua ban than, tao cho ho sy hiing thu khi lam viée, su yéu nghé, khoi day tinh sang tao,
nhiét huyét 1am viéc tir 46 dat hiéu qua cao trong cong viéc va gin bo lau dai véi Cong

ty.

Céc bude tuyén dung lao dong ciia Cong ty dugc thé hién nhu sau:

Thong bao 7
tuyén Xét tuyén
dung

Xac dinh

nhu cau

Nguon: Phong Hanh chinh - Nhdn sur
Hinh 2. 3: Cac buéc tuyén dung lao dong tai cong ty CP Charme Perfume

Nhu cau tuyén dung: chi yéu dua trén tinh hinh thuc té ciia Cong ty dé tuyén dung,
gitip Cong ty tuyén dung dugc ding ngudi phi hop véi yéu ciu cong viée, khong tuyén
thira, khong tuyén thiéu, tiét kiém chi phi tuyén dung ciing nhu chi phi cho cac hoat
dong nang cao chét lrong NNL sau nay.

Quy trinh tuyén dung lao dong cta cong ty duoc thé hién nhu sau:

Buée 1: Xac dinh nhu cau tuyén dung:

Khi s6 lugng hang nhiéu hodc can ting cuong quan 1y so sach hay giam sat cong
nhan thi trudng cac bo phan dé xuat ¥ kién 1én cho truong phong hanh chinh - nhén sy.
Sau d6 trudéng phong xac minh va xem xét ¢6 nén tuyén dung hay khong.

Sau d6 thong qua ¥ kién ciia giam ddc. Néu dugc chap nhan thi phong hanh chinh-
dua ra ké hoach tuyén chon nhan sy hi€u qua nhéat.

Budc 2: Thong bao tuyén dung: Thong bao tuyén dung nhan sy duoc phong hanh
chinh - nhéan su soan thao, sau d6 dua truong phong ky va duoc dang trén cac phuong
tién truyén thong nhu: béo chi, internet, ...

Budc 3: Phong van so bd: Phong véan so bo thuong kéo dai tir 5 dén 10 phut, nham
loai bo ngay nhiing ng vién khong dat yéu cau ctia cong ty, hodc yéu kém rd rét hon

nhiing ng vién khac ma khi nghién ctru ho so chua phat hién ra.
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Budc 4: Xét tuyén: tim hiéu, ddnh gia ing vién vé nhiéu phuong dién nhu kinh
nghiém, trinh do, cac dac diém ca nhan nhu tinh cach, khi chét, kha nang hoa déng va
nhitng pham chat ca nhan thich hop ddi voi cong ty. Nhung quan trong nhét van 1a thai
dog, tinh trung thyc, sau d6 méi dén danh gia nang lyc cua ing vién mot cach cong béng

va minh bach nht.

Budc 5: Ra quyét dinh tuyén dung: truéng phong hanh chinh- nhan su ra quyét dinh
tuyén chon nhan vién, thong bao tring tuyén va bit dau qua trinh thtr viéc, thoi gian thir
viéc 1a 2 thang.

Déi v6i ngudn tuyén dung tir bén ngoai, Coéng ty ap dung nhirng phuong phéap sau:

- Phuong phap thong qua quang céo trén cac phuong tién truyén thong, trang web

tuyén dung, quang cao, website cong ty.

- Phuong phap thu hut cac ting vién thong qua céc trung tdm gidi thiéu vi¢e lam.
Cong ty c6 nhiéu su lwa chon thong qua su gidi thidu ciia trung tdm vé cac ung vién, cac
trung tAm ndy s& c6 trach nhiém tim ra va giéi thiéu cac ing vién phu hop nhét cho céac
vi tri tuyén dung.

- Phuong phap thu hiit cac tmg vién thong qua lién két truc tiép voi cac truong Pai
hoc, Cao dang, cac trudong ddo tao nghé... qua d6 Cong ty giri thong bao tuyén dung téi
cac t6 chirc ndy, mot mat tao diéu kién cho cac Gng vién tiép can nhanh chong thong tin

tuyén dung va c6 co hoi tim duoc viéc 1am cho minh.

Bang 2. 2: Nguon tuyén dung ciia cong ty CP Charme Perfume nim 2021

N 2 S6 nguoi S6 nguoi Ty 1€
Nguon tuyén dung 5 ) <

diang ky dwoc tuyen (%)

Can bd, nhan vién gidi thiéu 15 9 60
Trung tam gidi thi€u viéc lam 6 4 66,67
Phuong tién truyén thong 15 11 73,33

Tir nguodn khac 5 2 40
Tong 41 26 63,41

Nguon: Phong Hanh chinh - Nhdn su

Qua bang so li¢u trén, ta thay nguodn tuyén dung tir can b nhan vién gidi thiéu co
s0 nguoi dugce tuyén 1a 9 nguoi tuong ting véi ti 1€ 60% so voi s6 nguoi dang ki. Trung
tam gidi thi¢u viée lam c6 s6 ngudi dugc tuyén 1a 4 nguoi voi ty 1€ 66,67% so véi sO

ngudi dang ki; phuong tién truyén thong sd ngudi duge tuyén chiém ty 18 73,33% so
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v6i s6 nguoi dang ki; tir ngudn khac s6 ngudi duge tuyén 13 2 nguoi twong tmg 40% so
v6i s6 ngudi dang ki nhu nhitng tng vién da tuyén dung gidi thiéu cho ban bé ciing dang
c¢6 nhu cdu, thong bao tai cac truong dai hoc, cao dang... Diéu nay chimg t6 Cong ty sir
dung ngudn tuyén thong qua phuong tién truyén thong 1a chu yéu dé tim kiém LD nhiam
mo rong hoat dong san xuat kinh doanh cho cong ty.

2.2.1.2. Hop Iy co cdu nguon nhan lyc

* Co cdu lao dong theo gidi tinh

Biang 2. 3: Co cdu lao dong theo giéi tinh ciia cong ty giai doan 2019 - 2021

Nam 2019 Nam 2020 Nam 2021
Tiéu thire - - -
ohan bé So luong Ty l¢ So luong Tyle | Soluong | Tyle
(Nguoi) (%) (Nguoi) (%) (Nguwoi) | (%)
Nam 45 56,25 45 47,37 52 42,98
Nir 35 43,75 50 52,63 69 57,02
Tong 80 100 95 100 121 100

Nguon: Phong Hanh chinh - Nhdn sie

Theo gi6i tinh s6 lugng gitta LD nam va LD nif ¢6 sy bién dong qua cac nam. Trong
d6, gi6i tinh nit chiém ty trong hon 50% trong giai doan 2020-2021, LD nam chiém ty
trong khoang 42% dén 56% tong s6 nhan luc cta cong ty. Cu thé, néu ndm 2019 va nim
2020 LD nam 1a 45 ngudi chiém 47,37% thi nim 2021 sé lao dong nam ting 1én 52
nguoi tang 13,46% so véi nam 2020. Ty trong LD nit cua nam 2019 tir 35 LD thi ndm
2020 ting 1én thanh 50 LD ting 42,86% so véi nam 2019, giai doan tir 2020 dén nim
2021 thi s6 LD nir tang 19 LD ting 63,33% so véi nam 2020.

Trong giai doan nay thi s6 lao dong nir ting 1én kha nhanh bdi dic thi cta linh vuc
san xut kinh doanh nudc hoa my pham cila cong ty, cac clra hang ngiy cang nhiéu nén
doi hoi bd phan ban hang va cham soc khach hang ciia cong ty phai c6 nhiéu hiéu biét
vé nudc hoa, my pham ciing nhu kha ning giao tiép véi khach hang nén lugng lao dong

tang 1én ma uu tién do 1a lao dong nir.

* Co cdu lao dong theo do tuéi
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Bang 2. 4: Co cAu lao dong theo dd tudi ciia cong ty giai doan 2019 — 2021

Nam 2019 Nam 2020 Nam 2021

Tiéu thirc phan - - -
So luong | Tylé | Soluong | Tylé | Soluong | Tylé

b
(Nguoi) (%) (Nguoi) (%) (Nguoi) (%)

Duéi 30 tudi 37 46,25 46 48,42 69 57,02
Tu 30 - dudi 40

. 28 35 30 31,58 36 29,75
tuo1
Tu 40 — dudi 50

N 11 13,75 15 15,79 14 11,57
tuo1
Trén 50 tudi 4 5 4 4,21 2 1,65

Tong 80 100 95 100 121 100

Nguon: Phong Hanh chinh - Nhdn sur
Ttir bang sb liéu trén thé thiy da sb lao dong ctia Cong ty 1a lao dong tré tudi.

Co céu lao dong trong Cong ty dang c6 su phdi hop giita tinh ning dong, nhiét tinh
ctia lao dong tré c¢6 tudi doi tir dudi 30 tudi va nhom lao dong da dat duoc d6 chinh nhat
dinh vé chuyén mon c6 tudi doi tir 30 - 40 tudi. Co ciu lao dong tré dudi 30 tudi chiém
ty 16 cao nhit 46,25% va ting dan qua cac nam. Con nhom lao dong trén 50 tudi tuy ho
6 ca vé kién thuc chuyén mon va kinh nghiém nhung vi ho da c6 tudi, chuan bj vé huu
nén su nhiét tinh, sang tao trong cong viéc phan nao di bi giam sat. So voi dic diém san
xuét, kinh doanh ctia cong ty thi co cdu lao dong theo do tudi twong ddi dap tng duoc

tinh hinh hoat dong san xuat, kinh doanh cua cong ty.
* Co cdu lao dong theo tinh chdt san xudt

Bang 2. 5: Co ciu lao dong theo tinh chét san xuat ciia cong ty giai doan 2019 —

2021
Nam 2019 Nam 2020 Nam 2021
Tiéu thirc phin - - -

bé So luong | Ty le | Soluong | Tyle | Soluong | Ty lé

(Nguwoi) | (%) | (Nguoi) | (%) | (Nguoi) | (%)
Lao dong truc tiép 47 58,75 62 65,26 79 65,29
Lao dong gian tiép 33 41,25 33 34,74 42 34,71

Tong 80 100 95 100 121 100

Nguon: Phong Hanh chinh - Nhdn sur
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S6 lwong LD tryc tiép twong ddi cao hon so véi LD gian tiép. Cong ty dang dan mo
rong thém quy mo san xuét nén c6 xu hudng tuyén dung thém lao dong méi. Nam 2019
va 2020, s6 luong LD tryc tiép ting manh tir 47 LD tang 1én 62 LP. Cung thoi diém do,
s6 luong LD gian tiép khong thay d6i 1an luot 13 33 LD gian tiép twong duong véi ti 18
41,25% va 34,74%. Pén nim 2021 thi lugng lao dong theo tinh chit san xuét ting 1én
79 LD tryc tiép va 42 LD gian tiép chiém ti 18 1an luot 1 65,29% va 34,71% so véi tong
sO Lb.

* Co cau lao dong theo trinh d¢ chuyén mon:

Bang 2. 6: Co cdu lao dong theo trinh d9 ciia cong ty giai doan 2019 — 2021

Nim 2019 Nim 2020 Nim 2021
Tiéu thirc - ; .
phan bd So luong Tyle | Soluong | Tylé | Soluong | Tylé
(Nguroi) (%) | (Nguoi) | (%) | (Nguoi) | (%)
Pai hoc 35 43,75 35 36,84 38 31,40
Cao dang 7 8,75 11 11,58 13 10,74
Trung cap 5 6,25 7 7,37 7 5,79
LD pho thong 33 41,25 42 44,21 63 52,07
Tong 80 100 95 100 121 100

Nguon: Phong Hanh chinh - Nhdn su

Xét co ciu lao dong theo trinh d§ chuyén mén dugc chia thanh 3 nhoém nhu sau: dai
hoc, cao ding, trung cdp va lao dong phd thong. Nhom LD theo trinh d6 dai hoc chiém
ty trong cao c6 xu hudng ting qua cac nim tir nim 2019 dén nam 2021. Cu thé LD ¢
trinh d6 dai hoc nam 2019, 2020 1a 35 ngudi va nam 2021 1a 38 ngudi 1an luot chiém ti
trong 36,84% va 31,4% so voi téng s6 LD. Chiém ti trong cao nhat 1a lugng lao dong
phd thong nam 2021 13 63 LD chiém 52,07%. Do dic thu ctia cong ty va phuong hudng
mo rong quy mo san xuit nén luc lugng LD phd théng chi yéu 1a nhan vién & phan
xuong. D6i voi lao dong trinh do cao dang chiém ti trong giao dong tir 8,75% dén gan
12%. Con lai theo trinh dé trung cip khoang 5 dén 7 nguoi chiém ti trong 6,25% dén
7.37%.

2.2.2. Phat trién chdt Iweng nguén nhan luc
2.2.2.1. Pau tw phat trién tri lyc

Dé nang cao chat lugng NNL tai Cong ty truéc hét phai nang cao ning luc cia ting

ca nhan, trong do nang cao tay nghe, trinh d¢ chuyén mon la v6 cung can thiét. Do do,
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Cong ty luon khuyén khich va tao diéu kién cho moi CBCNV phat trién toan dién vé ca
nang luc chuyén mén va k¥ ning mém khong chi thong qua cong viéc, ma con qua dio
tao, tu dao tao va trao do6i kién thuc. K& hoach dao tao duge Phong hanh chinh — nhén
su xay dung hang nim dua trén nhu cau cong viéc va dé xuét cta lanh dao cic phong
ban.

Dé dong vién, khuyén khich ngudi lao dong trong cong ty chu dong trong viéc hoc
tap nang cao trinh d6 chuyén mon, k¥ nang ctia nguoi lao dong. Thoi gian qua Cong ty
da dao tao va phat trién dugc doi ngii CBNV ké can cho su phat trién 1au dai va bén
virng cua Cong ty.
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Nguon: Phong Hanh chinh - Nhan sw
Hinh 2. 4: S6 nhan lwc dwoc dao tao clia cong ty giai doan 2019 — 2021

Nhan xét: tur hinh trén ta théy trong giai doan 2019 — 2021, ta théy nhu ciu dao tao
lao dong qua cac ndm déu chiém khoang 50% so véi tong sb lao dong thé hién nhu cau
dao tao da dugc cac nhan vién quan tim va mong muén duoc dao tao nang cao trinh do,
phat trién san pham cho doanh nghiép. Trong do, sé lugng nhan vién thyc té du diéu
kién ddo tao ting qua cac nam. Cu thé, ndm 2019 ¢ 21 ngudi thi ¢én nam 2020 chi ting
1én 1 nguoi 1a ¢6 22 ngudi dugc dao tao va dén nam 2021 ¢6 35 LD duoc dao tao. Dya
vao két qua trén cho ta théy, mac du giai doan nam 2019- 2020 s6 LD thyc té duoc dao
tao ting khong dang ké nhung giai doan sau d6 tir ndm 2020 - 2021 Céng ty da co su
dau tu dao tao NNL nhiam phat trién vé chét luong NNL.

Céc hoat dong dao tao ctia Cong ty trong thoi gian qua bao gom:

- T4p huan, bdi dudng k¥ ning nghiép vu: Hang nim Cong ty mdi cac chuyén gia
trong trong nganh vé tip hudn, boi dudng k¥ ning nghiép vu ban hang, gi6i thiéu, tu

van cho nhan vién. Nghiép vu quang céo va xuc tién cho hoat dong ban hang, ...
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- Pao tao nang cao k¥ ning chuyén mén: Cong ty ho trg kinh phi hoc tip cho nhin
vién khi ho di dio tao ning cao vé kién thirc chuyén mon dé dap tmg nhu cau cua ting
cong viéc ¢ cac phong ban khac nhau tai cong ty nhu: Ky nang sale cho bd phan ban
hang; k¥ ndng sang tao, phan tich cho by phan maketing; K§¥ nang phac thao, st dung
thanh thao phan mém thiét ké cho bo phan thiét ké; K¥ nang nhan biét va phan biét mui

huong, k¥ ning pha ché & bo phin san xuét;...

- Pao tao cac k¥ ning mém can thiét (Tiéng Anh, tin hoc vin phong, k¥ ning lam
viéc nhom, k¥ ning quan 1y, lanh dao,...): Cong ty lién két v6i cac trung tim ddo tao

nhirng k¥ ning mém, t6 chirc cac 16p dao tao cho CBCNV Cong ty.

Nguén nhan lyc trong boi canh tin hoc héa rat can thanh thao k¥ nang tin hoc Gng
dung trong cong viéc: word, excel, phan mém quan tri. Bén canh d6 vai chién luoc hop
tac v4i cac d6i tac nudc ngoai nhu Han Qudc, Phép,.. doi hoi cong ty CP Charme
Perfume can nd lyc nang cao trinh do ngoai ngit cia ngudn nhan lyc, doi hoi nang cao
k¥ nang ngoai ngit khong chi & bd phan lam viéc tai vin phong ma ca bo phan truc tiép

san xuat cling can dat dugc k¥ nang giao tiép co ban.

Bang 2. 7: Co cAu dao tao ciia cong ty giai doan 2019 — 2021

Nim 2019 Nim 2020 Nim 2021
Tiéu chi SoLP | Tyle | SoLP | Tylé | SoLP | Tyié
(Nguoi) | (%) | (Nguoi) | (%) | (Nguoi) | (%)
Chuyén mén nghiép vu 12 57,14 12 54,54 21 60
Tin hoc 3 14,28 6 27,27 10 28,57
Ngoai ngir 6 28,58 4 18,19 4 11,43
Tong 21 100 22 100 35 100

Nguén: Phong Hanh chinh - Nhédn sur

Hang nam, cong ty van t6 chirc dao tao ndi bd va cir can bo di hoc cac chuong trinh
dao tao nghiép vu chuyén mén. Ban lanh dao cong ty rat chi trong viéc dio tao chuyén
mon nghiép vu cho CBCNV cua cong ty. Nam 2019 -2021 ty 1€ dugc di dao tao nghi¢p
vu theo chinh sach ctia cong ty lién tuc gia tdng, cu thé , nam 2019 va nam 2020 c6 12
ngudi, nim 2021 tang 1én 21 ngudi tuong duong ting 42,85 % voi tong s6 CBCNV dao
tao vé chuyén mon nam 2020. béi véi CBNV duoc dao tao chung chi ki ndng tin hoc
c6 xu huéng ting trong ba nim qua, cu thé ting lan luot tir 3 ngudi nam 2019 dén con

s6 10 ngudi nam 2021 chiém ti 18 28,75% so vai tong s6 dao tao & cung thoi diém.
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Bang 2. 8: Tong kinh phi dio tao ngudn nhén lyc giai doan 2019 — 2021

Nam 2019 Nam 2020 Nam 2021

Tiéu chi Gid tri Til¢ Gid tri Til¢ Gid tri Tilé
(Nghin dong) | (%) | (Nghindong) | (%) | (Nghindong) | (o)

Chuyén mon
o 90.209 64,44 125.610 69,78 181.414 75.59
nghiép vu
Tin hoc 2.397 1,71 4.794 2,66 8.990 3.75
Ngoai ngir 47.394 33,85 49.596 27,56 49.596 20.66
Tong 140.000 100 180.000 100 240.000 100

Nguon: Phong tdi chinh — ké todn

Qua bang trén cho ta thiy, kinh phi cia Cong ty dau tu dé phat trién ngudn nhan luc
giai doan 2019 — 2020 khac cao va dugc cha trong. Nhin chung s von dau tu qua céac
nim déu ting. Nam 2019 sé von 13 140.000 nghin dong, nim 2020 ting 1én 180.000
nghin dong twong Gmg ting 28,57% so v4i nam 2019 thi dén nam 2021 1a 240.000 nghin
dong tang 33,33% so voi ndm 2020. Trong d6 chuong trinh ddo tao chuyén mén nghiép
vu chiém ty 18 cao trén 60% giai doan 2019 - 2021. Ta thiy véi viéc dau tu cia Cong ty

vao phat trién NNL nhu véy 1a dugc chi trong mot cach dung muc.
2.2.2.2. Pau t ndng cao thé lirc

Da61 véi moi nguoi, stc khoe 1a diéu vo cung quan trong, quy gid, khong co strc khoe
s€ khong thé lao dong, lam vi¢c, tao ra cua cai vat chat cho xa hoi. Vi thé, hoat dong
chdm soc va bao vé suc khde cho nguoi lao dong co vai tro quan trong trong viéc nang

cao thé Iyc cho nguoi lao dong, gop phan nang cao chat luong NNL tai Cong ty.

Cong ty thuc hién kham sirc khoe dinh ky cho nguoi lao dong trong cong ty dé lam
co sO phan cong, bd tri cong viéc phu hop véi sirc khoe ting lao dong. Cong ty lién hé
vGi co sO y té gan nhét dé gidi thiéu ngudi lao dong ra kham k¥ ludng hodc cong ty to
chtrc kham strc khoe vao thang 1 va thang 6 hang nam va chi tra toan bd 1€ phi kham

cho nguoi lao dong.

Nguoi lao dong s& dugc kham strc khoe tong thé, phan loai, danh gid tinh trang sirc
khoe theo Quyét dinh s6 1613/ QD-BYT ban hanh ngay 15/8/1997 ctia Bo Y Té vé tiéu
chuén strc khoe — phan loai dé kham tuyén, khédm dinh ky. Két qua kham strc khoe s¢€
dugc phong Hanh chinh — nhan sy tong hop, luu trit va thong bao cho ngudi lao dong
duogc biét. P6i voi nhitng lao dong c6 stic khoe khong tot, mac bénh thi s& duoc diéu tri,

cap phét thudc theo quy dinh ctia Bao hiém y té va quy dinh ctia Cong ty.
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Cong ty ciing trang cap ddy du thiét bi bao ho ca nhan cho cong nhan lao dong nhu
Khau trang, mii, quin 4o bao ho, gang tay, gidy... D6i voi cong nhan truc tiép san xuat
dugc cap riéng trang thiét bi va phuong tién chuyén dung phi hop. Cung véi d6, hang
niam cong ty déu dau tu cho viéc sira chita hé théng cong trinh, cac phuong tién, may
moc, thiét bj dé dam bao céac diéu kién an toan tuyét doi trong san xuét. Pon vi cling
trang bi day du thiét bi, dung cu phuc vu cho cong tac phong chay chira chdy tai vin
phong coéng ty va phan xuong.

Ngoai ra, dién bién phirc tap cua dai dich covid-19 hién nay thi Céng ty luén vin
dong tuyén truyén cong nhan vién trong cong ty ciing chung tay phong chéng dich bénh
theo quy tic 5K dé chung tay ddy lui dich bénh covid-19. Thuc hién quy tic “5K”: Khau
trang — khir khuan — khoang cach — khong tap trung — khai bao y té" dé giit an toan mdi
c4 nhan va cong dong trude dién bién phirc tap cua dai dich covid-19.

Bang 2. 9: Chi phi vé dau tu chim séc va bao vé sirc khoe

(Pvt: Nghin dong)

Chi phi Nam 2019 | Nam 2020 | Nam 2021
Khém strc khde dinh ki 32.400 38.475 49.005
Trang thiét bi bao ho 74.400 88.350 112.530
Phong chdng dich bénh 102.544 121.771 155.098
Tong 209.344 248.596 316.633

Nguon: Phong tdi chinh — ké todn
2.2.2.3. Pau tw vé tam lyc
* Tra lwong dung va du cho nguoi lao dong

Quy ché tra luong dam bao su céng bang, minh bach thuc su khuyén khich nguoi
lao dong phat huy ning lyc lam viéc. Luong bong duoc xem 1a mot trong nhitng cong
cu quan trong nhét trong vi¢c tao dong luc, khuyén khich, duy tri NNL. Khong nhiing
vay, né con thu hut nhirng LD c6 trinh d vao DN, mang lai lgi thé canh tranh rd rét.
Mt khac, d6 1a hinh thirc thé hién su quan tam cia DN dén doi séng cua nguoi LD,
khuyén khich ngudi LD trung thanh, gin b véi DN.

Cong ty tra luong cho ngudi lao dong theo két qua va hiéu qua cong viée: tién luong
dugc phan bo theo loai cong vi¢e, muc do trach nhi¢m / chirc danh va la don brfly kinh

té quan trong dé tao dong luc, khuyén khich nguoi lao dong tich cuc lam viéc, nang cao
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nang suét lao dong san Xuét, nang cao hi¢u qua hoat dong va hi¢u qua kinh doanh cua
Cong ty.

Theo quy dinh tai Nghi dinh s6 114/2002/ND-CP ngay 31/12/2002; Nghi dinh )
205/2004/ND-CP ngay 14/12/2004 ctia Chinh phii thi cong ty c6 phan khong thudc ddi
tugng bat budc ap dung hé thong thang luong, bang luong quy dinh d6i véi cong ty nha
nude. Vi vy, Cong ty CP Charme Perfume di xay dung mot chinh sach tién luong, tién
thudng phi hop véi yéu cau san xuat kinh doanh. Dong thoi, phan phdi tién luong, tién
thuéng phai dam bao sy céng bang, hop i dé nd thuc su tré thanh don bay kinh té,

khuyén khich nguoi LD tham gia tich cuc vao qua trinh san xuét kinh doanh.

Cong ty da xdy dung va ban hanh quy ché tién lwong ap dung thong nhat trong toan
bd Cong ty. Bén canh d6, Cong ty phé chuyét ké hoach LD — tién luong hang nam trén
co sO phuong an san xuét kinh doanh dua vao cic muc tiéu: san luong, doanh thu, lgi

nhuan, thu tién veé tai khoan.

Dudi day 1a bang murc tinh luong va phuc lgi xa hoi cho nhan lyc ctua cong ty CP
Charme Perfume giai doan 2019 — 2021:

Bang 2. 10: Mikc tinh lwong va phiic lgi xi hdi cho ngudn nhén lyc cong ty giai
doan 2019 — 2021

Céc Bao Bao L
. = Bao hiém | Mtc luong Luong Luong co
hang hiém | hiémy P o L. , ,
o . that nghi€p | thir viéc thang 13 ban
muc xa hoi té
0
Muc 21,5% lwong nhéan lyc 85% luong Bang thang |  4.800
R chinh thuire .
cong ty theo mirc hién hanh cua nha , A luong (nghin
) ctia nhan . . X
tra nude quy dinh e chinh thirc dong)

Nguon: Phong tdi chinh — ké todn

Cong ty CP Charm Perfume tra luong cho nguoi lao dong theo mirc tinh da néu nhu
trén. Nguoi lao dong sé duoc tra lwong ca vao nhiing ngay 18 tét, va lao dong trén 1 nam
thi cac ngay nghi c6 1y do dic biét van dugc tinh lwong. Ngoai ra cong ty con dong bao
hiém y té, bao hiém x4 hoi va bao hiém that nghiép cho nguoi lao dong theo ding quy
dinh 1a sau 2 thang lam viéc chinh thirc thi nhan luc s& dugc dong bao hiém.

Nhan vién méi vao duge thir viée 2 thang voi muc lwong bang 85% muc luong
chinh thtrc. Sau hai thang thir viéc néu dap ing dugc cac nhu ciu cong viée cta cong ty

thi bit dau tir thang tht ba duoc hudng muc lwong chinh thirc va duge cong ty dong bao
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hiém y té, bao hiém xa hoi va bao hiém that nghiép theo quy dinh hién hanh cua Nha
nudc la 21,5% luong cua nhan lyc.

Hinh thtic tra cong lao dong & doanh nghiép: P4i voi bo phan vin phong va ca bd
phan phan xudng thi déu duoc hudng lwong thang ¢ dinh 1a 4.800 nghin dong/ thang
va c6 thuong ddi v6i ngudi 1am vuot nang suét yéu cau.

Bén canh nd luc 1am viéc thi vdi cac hinh thirc an luong theo ca hay thudng vuot
mirc san xudt yéu cau tao ra ap luc canh tranh, nhung khi ngudn cung han ché, cau khong

6n dinh thi viéc tra lwong kho khan.

Béang 2. 11: Mirc lwong, thuwéng trung binh ctia cong ty giai doan 2019 — 2021

Chi tiéu Nam 2019 Nam 2020 Nam 2021
Mitrc 1 t binh
e one Tme o 3.996 4,596 5.276
(nghin dong/thang/nguoi)
Miuc thudéng trung binh
571 1.071 1.427

(nghin dong/thang/ngudi)

Nguon: Phong tdi chinh — ké todn

Mirc lwong trung binh nam 2019 14 3.996 nghin déng/ nguoi/ thang 1a & murc thap
hon so véi mirc lvong t6i thiéu ciia khu vuc thanh phd H6 Chi Minh 1a 4.420 nghin
dong. Tuy nhién, giai doan 2020 — 2021 d4 c6 sy ting 1én cu thé: ndm 2020 mic luong
trung binh ctia nhan vién cong ty 1 4.596 nghin dong, ting 3,98% so v&i mirc luong toi
thiéu cua vung thanh phé H6 Chi Minh; nam 2021 mirc luong trung binh ctia nhan vién
cong ty 12 5.276 nghin dong, ting 19,37% so v4i murc lwong tdi thiéu cia ving thanh
phd HO Chi Minh.

Nhu vay, so voi mat béng cua xa hoi, thu nhap tir luong, tién thudng cua can bg,
cdng nhan vién Cong ty riéng nam 2019 con ¢ mic thap. Tuy nhién giai doan 2020 —
2021 cong ty da ¢ sy diéu chinh lwong ting qua hai nam sau d6. Piéu nay cho thay viéc
dai ngd vat chat nhim tao dong luc cho nguoi lao dong dugce thuc hién kha nghiém thc,

g6p phan dong vién c6 hi€u qua nguoi lao dong trong viéc thuc hién nhiém vu.

Bén canh luong, phu cap Cong ty con c6 chinh sach thuong cho nhitng sang kién,
thudng cho viéc hoan thanh va vuot chi tiéu so v6i ké hoach dit ra... Muc thudng sé do
Hoi dong luong dé xuét trinh Tong giam dbc phé duyét. Qua do, ta thay Cong ty rat chu
trong quan tim dén ngudi lao dong ctia minh théng qua cac hinh thirc lvong, thuéng va
céc chinh sach khac, nham khuyén khich nguoi lao dong hang say lam viéc, céng hién
hét minh cho sy phat trién cua Cong ty.
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Ngoai tién lvong nhan luc con dugc hudng cac ché dd bao hiém nhu bao hiém y te,

bao hiém xa hoi va bao hiém that nghiép, ... theo quy dinh cua phap luit.

Cong ty CP Charme Perfume tra luong cho nhan lyc vao ngay 5 hang thang va nhan

lwong bang hinh thirc chuyén khoan.
* Tao dong luc thong qua cong tac khen thuong, chinh sach dai ngo

Ngoai tién lwong, NLD con dugc hudng phu cip: Xing xe, dién thoai: 500.000
ddng/ thang tiy theo vi tri cong viée, com trua: 500.000 déng/thang. Bén canh chinh
sach tién lwong va phu cip cong ty c6 chinh sach thudng thang luong thtr 13 dya trén

cong hién cho Cong ty ctia ngudi lao dong va chirc danh dam nhan.

Nham dam bao sy an toan lao dong, cong ty co doi ngil can bo an toan lao dong, bao
hiém x4 hoi, y té. Cong ty luén chap hanh dong dung va dit mua bao hiém bat budc cho
nguoi lao dong dam bao ngudi lao dong duoc boi thuong va huong diing ché do khi co
rui ro xay ra.

Bén canh d6, hang naim Cong ty déu t6 chirc cho tap thé lao dong di du lich, tham
quan trong nudc. Céc to chirc doan thé, ban 1anh dao cong ty déu quan tim tham hoi

tirng nhan vién khi c6 6m dau, thai san.

Bang 2. 12: Chi phi dau tu cho cong tac khen thwéng va dii ngd cho ngudn nhan
lwe ciia cong ty giai doan 2019 — 2021

(Pvt: Nghin dong)

Chi tiéu Nam 2019 Nam 2020 Nam 2021
Tang luong 80.137 95.137 121.514
H6 tro xing xe, dién thoai 39.719 47.420 60.898
HO tro com trua 39.920 47.520 60.851
Du lich, nghi dudng 32.345 48.282 72.737
Quy tham héi, dong vién lao
dong khi dm dau, thai san,... 43.094 00.084 78.063
Thudng 18, tét 488.907 603.196 775.805
Tong 724.122 901.638 1.169.868

Nguon: Phong tdi chinh — ké todn

Qua bang trén cho ta thdy Cong ty kha cht trong vao cong tac khen thuong va dai
ngd cho ngudi LD. Nam 2019 téng s6 von dau tu 1a 724.122 nghin dong, nam 2020 tong
s6 von 13 901.638 nghin dong ting 177.516 nghin dong so voi ndm 2017 tuong tng voi
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mirc tang 24,51%, dén nam 2021 tong s6 von 1 1.169.868 nghin dong tuong Ung ting
268.229 nghin déng so v4i nim 2020. Cong ty dau tu cho cong tac khen thudng thong
qua viéc ting lvong; du lich, nghi mat hang nim; quy tham hoi, dong vién LD khi ém
dau thai san; thuong 18, tét... chiém ty trong cao trong tong von dau tu va ting dan qua

cac nam.
* Tao dong luc qua cai thién moi truong va diéu kién lam viéc

M6i trudng 1am viée cia ngudi lao dong 13 mot nhan td c6 tac dong rat 1on téi chat
lwong thue hién cong viée. Nhan thirc dugc vin dé nay trong nhirng nim qua cong ty
ludn nd luc cai thién nang cép co s& vat chdt nham tao ra moi truong lam viée tdt cho
nguoi lao dong, trang bi cac may moéc thiét bi van phong giip nhan vién lam viéc tot

hon, dau tu cac may moc thiét bi hién dai nang suét cao,. ..
Sau ddy 1a bang chi phi dau tu cai thién méi truong 1am viéc ciia nhan luc cong ty
CP Charme Perfume giai doan 2019-2021:
Bang 2. 13: Chi phi dau tu cai thién méi trwdng lam viéc cho ngudn nhan lyc cia
cong ty giai doan 2019 — 2021

Nam 2019 Nam 2020 Nam 2021
) Giatri | Chiém | Gidtri | Chiém Gid tri Chiém
Khoan muc
(Nghin | Ty trong | (Nghin | Ty trong | (Nghin Ty trong
dong) | (%) | dong) | (%) dong) (%)

Co s& vat chat: Ban
, 114.804 | 16,30 | 134.090 | 13,66 173.035 13,14
ghé, nha xudng...

May moc, thiét bi
5 . 75.777 10,76 98.375 10,02 124.835 9,48
van phong

Méay moéc phuc vu
A . . 513.669 | 72,94 | 749.389 | 76,32 1.019.231 77,38
hoat dong san xuat

Tong 704.251 100 981.855 100 1.317.101 100

Nguon: Phong tai chinh — ké todn

Qua bang trén cho ta thdy, dau tu cai thién moi trudng 1am viéc cua Cong ty chu
yéu 1a cho co sé vat chat va may moc thiét bi gdm cac khoan muyc: Co s& vat chat, may
méc, thiét bi van phong va may méc phuc vu cho hoat san xuat dong ctia Cong ty déu
ting qua cac nim. Cong ty tip trung dau tu vao mua sim, ning cip, tu bd may moc phuc
vu cho hoat dong san xudt kinh doanh ctia Cong ty, khoan myc nay luon chiém ty trong
cao trong kinh phi déu tu thé hién: Nam 2019 chiém 72,94%, nim 2020 13 76,32 %, nim
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2021 la 77,38%. Nam 2020 Cong ty da dau tu cho may moc thiét bi phuc vu cho hoat
dong cua Cong ty 1a 749.389 nghin dong, nam 2021 13 1.019.231 nghin dong.

Trong nam 2019 dau tu vao co s vat chat 1a 114.804 nghin dong, dén nam 2020 1a
134.090 nghin déng, twong g voi muc ting 16,80% so voi nam 2019. Pén nam 2021
s6 von dau tu cho khoan muc nay 1a 173.035.103 dong twong tng voi toe do ting 1a
29,04% . Ngoai ra Cong ty con dau tu vao may moéc thiét bi vin phong va ludn ting
trong ba nim qua. Nam 2019 1a 75.777 nghin dong, nim 2020 13 98.375 nghin dong va
nam 2021 1a 124.835 nghin dong ting 26,90% so v&i nam 2020.

Tir khi thanh 1ap Céng ty dén nay, Cong ty ludn chu trong ddu tu cai thién moi
truong 1am viée, khong nglg mua sam, tu stra, doi méi trang thiét bi, may moc thiét bi
phuc vu cho viéc san xudt, cai tao co s& vat chat, trang bi thém nhitng thiét bi van phong
gitip nhan vién co thé 1am viéc mot cach tt nhat. Cho dén nay co sé vat chat ciia Cong
ty gom mot nha xuong va mot van phong lam viéc, cung véi hé thong may moc thiét bi
dap ing tuwong ddi cho nhitng hoat dong dé thuc hién cong viéc san xuét kinh doanh cho
Cong ty.

2.3. Panh gia két qua dau tw phat trién nguon nhan luc tai Cong ty CP
Charme Perfume

2.3.1. Pdnh gid vé phat trién sé lweng nguén nhan luc

S6 luong ngudn nhan lyc lién tuc ting va dugc didu chinh qua cac nim nhiam dap
g duogc viée ting quy mo hoat dong va mé rong san xuat kinh doanh cta cong ty. Doi
ngili nhan vién ctia cong ty cling ddp ing dugc nhitng doi héi ngay cang cao trong giai
doan canh tranh nhu hién nay. Véi s6 luong va co cdu lao dong hién nay dap tng duoc
nhu cau san xuét kinh doanh cua cong ty.

Co ciu lao dong theo d6 tudi trong giai doan 2019 — 2021 véi do tudi dudi 30 tudi
chiém ty 18 kha cao; do tudi tir 30 — dudi 40 tudi ciing chiém hon 30% tong s6 lao dong,
c6 thé noi day 1a hai lyc luong lao dong dbi dao ciia cong ty. V&i s6 lugng doi ngii lao
dong nhu vay sé& dap tmg duoc t6t hon trong méi trudng lam viéc.

2.3.2. Ddnh gid vé phat trién chdt Iweng nguén nhan lyc
2.3.2.1. Pdnh gid két qua vé dau tw phdt trién thé lyc nguon nhdn lyc

Khi chinh thirc 1am viéc thi tat ca lao dong phai c6 day du gidy kham stc khoe,
ching nhan cua co quan y té dé c6 du diéu kién lam viéce tai Cong ty. Vi¢c dam bao suc
khoe dé hoan thanh cong viéc ludn dugc cong ty chil trong.

Hang nam, Cong ty thuc hién kham strc khée dinh ky cho nguoi LD trong Cong ty

lam co s& dé phan cong, bo tri cong viéc phu hop voi suc khde nguoi LD, dong thoi co
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ché do dudng strc cho ngudi LD chil yéu bang tién mat hay hién vat. Cong ty lién hé véi

co sO y té dé gi6i thidu ngudi LD ra kham va s& chi tra chi phi kham cho LP.

Bang 2. 14: Tinh trang sitc khée ngudn nhén luc theo tiéu chuin phén loai sirc

khée cta cong ty giai doan 2019 — 2021

Nim 2019 Nim 2020 Nim 2021

Phan loai P ) P ] P ]

sire khoe S0 luong | Chiém ty | SO lwong | Chiém 1y | SO lwong | Chiém ty

(Nguoi) | trong (%) | (Nguoi) | trong (%) | (Nguwoi) | trong (%)

Loai 1 29 36,25 37 38,95 43 35,54
Loai 2 47 58,75 50 52,63 66 54,55
Loai 3 4 5 5 5,26 7 5,79
Loai 4 0 0 3 3,16 5 4,13
Loai 5 0 0 0 0 0 0
Téng 80 100 95 100 121 100

Nguon: Céng ty CP Charme Perfume

Nhan xét: Qua bang s6 liéu trén cho ta thay két qua kham sirc khoe dinh ki ciia Cong
ty hang ndm LD c6 sitc khoe & loai 1 va 2 chiém ty trong kha cao. Trong d6 loai 1 chiém
ty trong trong giai doan 2019 — 2021 1an luot 14 36,25%; 38,95% va 35,54%; loai 2 lan
luot qua cac nam la 58,75%, 52,63% va 54,55%. Loai 3 va loai 4 chiém ty trong nhé

trong co ciu lao dong & cong ty.

Strc khoe ngudn nhan luc cta cong ty giai doan 2019-2021 dugc cai thién rd rét.
Diéu nay cho thiy, LD trong Cong ty co strc khoe tot dé 1am nhitng cong viéc phi hop
v6i cong viéc ciia minh va cong tac dau tu phat trién thé luc cho ngudn nhéan luc cua

cong ty dat két qua tot.
2.3.2.2. Pdnh gid két qud vé dau tw phat trién tri lyc nguon nhdn lyc

NNL cua Cong ty trong nhitng nim qua da khong ngimg dugc nang cao vé ca sb
luong va chét luong. Pa sd ngudi lao dong to ra hai 1ong véi nhiing kién thirc ma céac
chuong trinh dao tao mang lai, chirng t6 cac chuong trinh dao tao da phat huy dugc hiéu
qua cua minh, c6 nhitng tac dong tich cuc dén hiéu qua 1am viéc. Cong ty di xac dinh
duoc tAm quan trong cua hoat dong dao tao, nang cao tay nghé, trinh 0 chuyén mon, ki

thuat trong viéc qua trinh nang cao chat lvong NNL toan Cong ty.

Khi danh gig vé tri luc cua ngudi LD, trinh d6 chuyén mon 1 rat quan trong.
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Qua bang s6 liéu ¢ bang 2.6 da phan tich vé co ciu lao dong theo trinh d6 chuyén

mon cua cong ty cho ta thay, hau hét lao dong ctua Cong ty di qua dao tao:

Trinh d6 dai hoc va sau dai hoc: mic du s LD trong linh vuc c6 xu hudéng tang nhe
trong giai doan 2019 —2021. Trinh d6 cao dang va trung cap ting trong 4 nam. Pic biét
1a trinh d6 cao ding, ndm 2018 trinh d6 cao dang 13 6 nguoi chiém ty 1& 7,89% trong
téng s6 LD thi ndm 2019 con s6 nay 1a 8,75% va dén nam 2021 13 10,74%. V&i trinh
d6 trung cp, ty trong trong giai doan 2018 — 2021 1an lugt giao dong trong khoang tir
5,26% dén 7,37% so vé6i tong s lao dong cung thoi diém. Con nhan lyc c6 trinh d6 phod
thong chiém ty trong khoang hon 40% tong nhan luc, day chinh 1a b phan cong nhan
1am viéc & xudng san xuat 1a chu yéu, chu yéu dao tao tay nghé nén vé trinh d6 vin hoa
cling khong anh huong nhiéu dén qua trinh dau tu phat trién nguon nhan lyc nhiéu nhung
uu tién nhitng nguoi cé trinh do trung cap thi ho s& hoc nghé nhanh va k¥ thuat xir 1y tot
hon.

Vé cong tac dao tao ngudn nhan lyc cling phan nao dap ing dugc nhu cau chat luong

ngudn nhan lyc cho hoat dong san xuat kinh doanh cuia cong ty giai doan vira qua.

Qua nhiing s6 liéu vé trinh do chuyén mén tai Cong ty CP Charme Perfume cho ta
thay Cong ty di c6 nhiing quan tdm nhat dinh dén NNL, phat trién d6i ngii lao dong véi
chat luong ngay cang dugc nang cao, gop phan giup Cong ty cé nhitng hi vong vé mot
NNL thuc su chat luong trong twong lai, dap ing yéu cau hoat dong san xuat kinh doanh
trong thot gian toi.

2.3.2.3. Bdanh gid két qua vé dau tie tam lwc nguén nhédn lec

Céac mdi quan hé lao dong trong co quan duoc xay dung rat tot khién nguoi lao dong
dugc lam viéc trong moi truong than thién, thodi mai, coi Cong ty nhu mai nha chung,
mdi CBCNV trong Cong ty 1a mot thanh vién trong mai nha chung d6. Ho gin bo véi

nhau, cing phdi hop, hd tro nhau phat trién, hoan thanh tét nhiém vu duoc giao.

Thot gian qua, quan h¢ lao dong tai Cong ty ludn hai hoa, lanh manh, khong xay ra
tinh trang tranh chip lao dong hay dinh cong, day la diéu dang khich 1&. Can bo lanh
dao, quan 1y gan giii, tim hiéu, ling nghe tim tw, nguyén vong cua nhan vién, kip thoi
phat hién va ngan chin nhitng hanh vi tiéu cuc lam anh huéng dén quan hé lao dong

trong Cong ty, khich 18, dong vién tinh than lam viéc ctia ngudi lao dong.

D¢ hoan thanh t6t nhiém vu dugce giao, ngudi LD khong chi can ¢ trinh d6 chuyén
mon, kinh nghi¢ém ma con can co y thuce, trdch nhi¢ém vdi cong viéc, nhiém vu dugce
giao; thai d§ irng xtr vai cap trén, dong nghiép va doi tac, khach hang, viéc thyc hién

ndi quy, ki luat lao dong.
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Cong ty da xay dung bang ndi quy ky luat LD, day 1a co s¢ dé cong ty quan 1y LD,
diéu hanh hoat dong san xuét kinh doanh. Bén canh dé, ndi quy ky luat LD ciing 1a co
so dé Cong ty xay dung céc tiéu chuan vé thai do, hanh vi, trach nhiém cta ngudi LD,

cling nhu cac tiéu chi danh gia, nhan xét thi dua c4 nhan va tap thé hang thang.

Dinh ky hang thang, Cong ty t6 chirc thuc hién nhan xét thi dua ca nhan va tap the.
Trong d6, thai 6, hanh vi, trach nhiém ctia nguoi LD 13 yéu t6 khong thé thiéu khi danh
gia. Yéu té nay thuong dugc Cong ty danh gia qua céac tiéu chi nhu: viée thuc hién Noi
quy ky luat LD; tinh trang lang phi gi® cong (di muédn, vé sém, trén viée, 1am viée riéng
trong gior lam viéc) mirc d6 hoan thanh céng viée duge giao, chat lugng cong viée, tinh

than hop tac, gitip d& dong nghiép..

Theo thong tin tir phong hanh chinh nhan sy thi ndi quy ky luat LD ludn dugc dam
bao thuc hién tt, khong dé xay ra vi pham nghiém trong. Bang noi quy ky luat LD duoc
treo & vi tri dé quan sat tai noi lam viéc dé moi ngudi dé theo doi, nhéic nho nguoi LD
chap hanh tot. Nhitng LD méi duoc tuyén dung ciing duge hudng dan, phd bién cu thé
dé thuc hién. Ngoai ra, Giam déc cong ty ludn don doc, giup d& ngudi LD thuc hién tot

noi quy ky luat LD, kip thoi thao g& va giai quyét ngay khi co van dé phat sinh.

Tinh trang lang phi gid cong do di mudn, vé sdm, tron viée, tu y nghi viéc khong 1i
do, 1am viéc riéng trong gio' 1am 14 tinh trang phd bién ¢ nhiéu co quan, don vi. Tuy
nhién dén nay tinh trang nay di giam dang ké tai Cong ty do tiéu chi nay da duoc dung
trong danh gia thi dua hang thang ctia nguoi LD, do do, chinh ban than ngudi LD ciing
ty v thirc hon vé tac phong diing gio.

Nhin chung thai do va tinh than 1am viéc nhan vién cong ty 1a nhitng nguoi c6 pham
chat dao dirc tot, tin tudng va trung thanh véi chi truong duong 16i d6i méi ciia Pang,
c6 tinh than yéu nudce, tuan thu chinh sach, phap ludt ctia nha nude. C6 thai do t6n trong
d6i voi cap trén, moi trudng 1am viée vui vé, hoa ddng. nhan vién c6 mdi quan hé than
thiét véi nhau.

2.4. M5 hinh cac nhin té anh hwéng dén chét lwong ngudn nhén hre

Trén co sé tim hiéu tong quan 1y thuyét vé ngudn nhan lyc 1a cac yéu té anh hudng
dén chét luong ngudn nhan lyc cung véi viée phan tich nghién ciru ¢6 lién quan trong
va ngoai nudc. Bén canh d6, qua khao sat tai Cong ty C6 phan Charme Perfume, nghién
ctru dé xuét cac yéu té anh hudng dén chat lugng ngudn nhan thong qua viée xay dung
mo hinh nghién ctru vdi 4 nhan td: Diéu kién moi truong lam viée; chinh sach tién luong,
thuong; su quan tam cua lanh dao; chinh sach dao tao nguén nhan lyc. MO hinh nghién

ctru duoc dé xuat nhu sau:
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bicu kién moi truong lam viée

H1

Chinh sach tién luong, thuong

H2

\ Chat luong nguén nhan lyc tai
H3 | Cong ty C6 phan Charme

Su quan tdm cua lanh dao —

Chinh sach dao tao ngudn nhan H4

luc

Hinh 2. 5: Mé hinh nghién ciru dé xuit
(Nguén: tac gid dé xudt)
Bién phu thudc — Chét lwong ngudn nhan lwe tai Cong ty C6 phan Charme
Perfume.
Gid thuyét nghién ciru:

Gia thuyét H1: Diéu kién moi truong lam viéc co6 tac dong tich cuc dén chat luong
nguodn nhan luc tai Cong ty.

Gia thuyét H2: Chinh sach tién luong, thudng ¢ tac dong tich cuc dén chat lugng
nguodn nhan luc tai Cong ty.

Gia thuyét H3: Sy quan tAm ciia lanh dao c6 tac dong tich cuc dén chat luong ngudn
nhan lyc tai Cong ty.

Gia thuyét H4: Chinh sach dao tao nguén nhan lyc c6 tac dong tich cuc dén chat
lwong ngudn nhan lyc tai Cong ty.
2.4.1. Phwong phap nghién ciru
2.4.1.1.  Phwong phdp chon mdu

Thong tin dugc thu thap thong qua céc hinh thirc gap mat trao doi truc tiép, hoac
giri bang hoi d¢é lay y kién.
Kich thudc mau t6i wu phu thudc vao ki vong do tin cay, phuong phap phén tich dir

lidu, phuong phap wéc lugng dugce sir dung trong nghién ctru, cac tham sb can uwdc lugng.
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Trong phan tich nhan t6 kham pha, kich thudc mau duge xac dinh dwa vao kich
thude toi thiéu va sb luong bién quan sat dua vao phan tich. Theo Hair, Anderson,
Tatham va Black (2006) trich trong Nguyén Dinh Tho (2012), kich thudc miu tdi thicu
1a 50, t6t hon 14 100. Theo Hoang Trong va Chu Nguyén Mong Ngoc (2008), théng
thuong thi s6 quan sat (c& mau) it nhat phai bang 4 hay 5 1an s bién trong phan tich

nhan to.

Theo d6 kich thudc mau t6i thiéu 13 gép 5 1an tong s6 bién quan sat. Day 1a ¢& mau
phu hop cho nghién ctru c6 st dung phan tich nhan t6 (Comrey, 1973; Roger, 2006).
Nhu vay kich thude miu t6i thiéu cho nghién ctru 1a n=5*m , véi m 1a sé luong bién
quan sat trong bai.

Déi v6i nghién ctru ndy, sb luong bién quan sat 1a 21. Nhu vay kich thuée mau toi
thiéu cén thiét 1a 21*5=105.

2.4.1.2. Phwong phap thu thap dir liéu

*Poi twong diéu tra: Nhimg nhan vién lam viéc tai Cong ty 1a nhom d6i tuong dicu
tra dugc quan tim cta bai nghién ciru. Dé chat lwong ngudn nhéan luc cia cong ty dat
hiéu qua thi Cong ty luén quan tdm dén viéc 1am thé nao dé day manh chat lugng ngudn

nhan luc. D6 1a diéu kién, 1a ban dap dé cong ty phat trién manh mé& hon.

*Thu thdp dir lieu: Bang cau héi dugc gui dén tat ca nguoi lao dong dang lam viéc
tai Cong ty C6 phan Charme Perfume. Bang cau hoi dugc giri dén tat ca nguoi lao dong
hién dang 1am viéc tai Cong ty Co phan Charme Perfume. S6 phiéu phét ra cho cong ty
13 128 phiéu tuwong tng v4i 128 nhan luc hién c6 & cong ty. Két qua thu duge 125 bang
hoi. Cac bang hoi thu thip vé dau tién duoc kiém tra théng tin dé dam bao cac cau tra
101 1a day da va hop 18. C6 5 bang hoi bi loai ra do khong duoc tra 101 day du va ding
theo huéng dan. Cubi ciing, ¢ 120 bang hoi duoc hoan tat str dung cho qué trinh nghién
cuu.

Sau khi thyc hién phan téng quan tai liéu, nghién ctru di dwa ra duoc mot bd danh

gia cac bién doc lap gém: Diéu kién moi truong lam viéc; chinh sach tién luong, thudng;
quan tdm cua lanh dao; chinh sach dao tao nguff)n nhan lyc; dong lyc lam viéc va mdt
bién phu thudc: Chat luong nguén nhan lyc tai Cong ty Co phﬁn Charme Perfume.
2.4.1.3. Thiét ké thang do

Céc bién quan sat dugc dua vao phiéu khao sat voi thang do Likert 5 mtrc do thé
hién muc do doéng ¥ ctia nguoi tra 101 voi cac phat biéu, cu thé: (1) Hoan toan khong
dong ¥; (2) Khong dong y; (3) Khong co y kién; (4) Pong ¥; (5) Hoan toan dong y. Co
5 thang do chinh thtrc cho 5 bién trong mé hinh duoc dua vao bang cau hoi véi cac bién
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quan sat dugc ki hi¢u theo tén goi viét tit theo tir khoa thé hién khai niém can do luong

va theo thir ty xuét hién trong thang do.

Céc thang do duoc dua trén nghién ctru ciia Nguyén Hitu Nhat (2019) va sy diéu

chinh tac gia cho phu hop véi d6i twong va pham vi nghién ctiru. Thang do dugce st dung

trong bang cau hoi dé do ludng cac bién trong mé hinh nghién ciru cy thé nhu sau:

Bang 2. 15: C4c nhan t6 tac dong dén chit lwong ngudn nhin lue

hiéu qua

Tén A
i Néi dun Nguon
Thang do bién ) g
Mbi truong lam viéc an toan thoai | Nguyén Hitu Nhat
MT1 mai (2019);  Nguyén
o | Mo Cung cap dau du cac may moc thiét | Thi Hoa (2016)
biéu kign moi bi, vt chit khi 1am viéc
trwdng lam Thaoi gian lam viéc, nghi ngoi phu hop
viéc MT3 o
; VGi cOng Viéc
Maoi treong lam viéc dam bao vé sinh,
MT4 .
sach sé.
st Tién lwong phu hop voi két qua 1am | Nguyén Hitu Nhat
viéc (2019);  Nguyén
Chinhsach | CS2 Chinh sach luvong thuong hop ly Thanh Vii (2015)
ia Tra lvong dang thoi han cho nguoi
tién lwong, cS3 ' g g : g
thwéng lao dong
Trich, nop cac khoan trich luong
CS4 .
dung quy dinh
. Lanh dao quan tdim dén nhan vién | Nguyén Hiru Nhat
cong ty (2019);  Nguyén
Lo Lanh dao ludn khuyén khich, hd trg | Xuan Quang
X nhan vién khi can thiét (2020)
Sw quan tam i
oo Lb3 Lanh dao l1a nguo1 c6 nang luc
cua lanh dao i - _ <
Lb4 Céac nhan vién dugc doi xur cong bang
Lanh dao nhan thiac duoc su y kién,
LD5 dong gop cua nhan vién cho cong ty
Cong ty cung cap cac chwong trinh | Nguyén Hiru Nhat
Chinhsach | PTI ‘ A ik A . .
. dao tao can thiét cho cong viéc (2019); Pham Thi
dao ta0 nguon Chuong trinh dao tao cua cong ty c6 | Hién (2018),
nhanluc | PT2
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Nhan vién hai 1ong véi cac chuong | Nguyén Thi Hoa
trinh dao tao (2016)
bT4 Chuong trinh dao tao dién ra dinh ky

DT3

Chinh sach va moi truong tai Cong ty
CL1 tao diéu kién cho nhan hoan thanh tét
cong viéc duogc giao

Nhan vién cong ty co day da kién

Chét lwong | CL2 thite va trinh d§ chuyén mén tot dé
ngudn nhan phuc vu cho cong viéc dugc giao
luc L3 Nhan vién cong ty c6 stc khoe tot va

chiu duoc ap luc cbng viéc cao

Nhan vién lubn tan tam, vui vé hoa
CL4 ddng than thién, c6 y thic va trach
nhiém trong cong viéc

2.4.1.4. Phwong phdp xir Iy s6 liéu

Sau khi thu thap duoc bang cau héi tra 11, nghién ciru tién hanh loc bang cau hoi,
1am sach di¥ liéu, ma hoa nhitng thong tin can thiét trong bang cau héi, nhap liéu va phan

tich dir liéu bang phan mém SPSS phién ban 20.

Tiép theo, dir li¢u da dugc lam sach va nhéap vao phén mém s& duoc phan tich theo
cac budc nhu sau:

Buoc 1: Théng ké mo ta dir liéu thu thap dwoc
Buc 2: Panh gid chdt lwong thang do bang hé sé Cronbach’s Alpha.

Pé danh gia so bod thang do ta danh gid do tin cdy cua thang do bang hé sb
Cronbach’s Alpha. Theo Nguyén Dinh Tho va Nguyén Thi Mai Trang (2008) cac bién
c6 hé s twong quan bién téng (corrected item — total correlation) nho hon 0,3 s& bi loai
va tiéu chuan chon thang do khi n6 c6 do tin ciy Cronbach’s Alpha tir 0,6 trd 1én (Hoang
Trong va Chu Nguyén Mong Ngoc, 2008). Nhiéu nha nghién ctru cho rang Cronbach’s
Alpha tir 0,8 dén gan 1 thang do ludng 1a tét, tir 0,7 dén 0,8 14 sir dung duoc, va tir 0,6
tré 16n 1a c6 thé sir dung duoc trong trudng hop khai niém dang nghién ctru 13 méi hodc
moi dbi voi nguoi tra 101 trong bbi canh nghién ctru. Vi vay, ddi voi nghién ctru nay thi
cac bién c6 hé sd twong quan bién téng (Corected Item — Total correlation) nho hon 0,3

va thanh phan thang do c6 hé sé Cronbach’s Alpha nhé hon 0,6 duoc xem xét loai.

Bu6c 3: Phdn tich nhan t6 kham phd EFA
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Phén tich nhan t6 kham pha EFA sé& dugc st dung dé kiém dinh sy hoi tu ctia cac
bién thanh phan vé khai niém bang Do gia tri hoi tu (Convergence validity) dong thoi
do luwong do gia tri phan biét gitip dam bao sy khac biét, khong c6 mdi quan hé twong
quan gitta cac yéu t6 sir dung dé do luong cic nhin t6 bang Do gia tri phan biét
(Discriminant validity). Theo J.F.Hair va cong su (1998), gia tri cuia hé sb tai Factor
loading phu thudc vao kich thudc mau. Véi ting khoang kich thuéc mau khac nhau,
murc trong s6 nhan t6 dé bién quan sat c6 ¥ nghia théng ké 13 hoan toan khac nhau. Véi
¢& miu 13 120 thi hé s6 tai 13 0,5. Mau cang 16n thi gia tri factor loading giam dan. Va
v6i mau 16n hon 350 thi tiéu chudn hé sb tai (factor loading) > 0,3 14 gi4 trj tu va hé tai
ctia nhan t6 ndy 16n hon hé sb tai cua nhan t6 khac nhau c6 thy tinh dam bao d6 gia tri
dac biét.

Kiém dinh Bartlett’s dugc ding dé xem xét ma tran tuong quan c6 phai 1a ma tran
don vi hay khong. Kiém dinh Bartlett’s c6 ¥ nghia thong ké khi Sig. <0,05, chimg t6 cac

bién quan sat c6 twong quan v4i nhau trong tong thé.

Phuong phap nay chi duoc sir dung khi hé sé6 KMO (Kaiser- Meyer — Olkin) c6 gia
tri tir 0,5 tré 1én. Néu KMO < 0,5 thi phan tich nhéan t6 khong thich hop véi dir liu
(Hoang Trong va Chu Nguyén Mong Ngoc, 2005). Trong budc nay cac bién ¢ hé sd

tai nhan to Factor loading nhé hon 0,55 s€ tiép tuc bi loai.

Phuong phap trich hé s6 sir dung 1 phuong phép trich nhén t6 Principal Component
v6i phép quay Varimax, diém dimg khi trich cac yéu t6 c6 Eigenvalue 16n hon hoic
bang 1. Sau khi loai cac bién khong phu hop , duoc tién hanh dé kiém tra lai d6 phu hop
ctia cac bién, dong thoi kiém dinh Cronbach’s Alpha duoc thuc hién lai trén cdc nhom

bién c6 su hiéu chinh dé khang dinh lai d6 tin cdy cua thang do.
BuGc 4: Phdn tich mé hinh héi quy béi

Sau khi kiém tra gia trj cta thang do théng qua kiém tra d tin cay bang Cronbach’s
Alpha va phan tich nhan t6 kham pha EFA, cic nhan t6 dugc trich trong phén tich nhan
t6 dugc str dung trong phan tich mé hinh hoi quy dé kiém dinh mé hinh nghién ctru va
cac gia thuyét di kém.

Theo Nguyén Dinh Tho (2011), Mé hinh héi quy béi MRL (Multiple Linear
Regression) biéu dién mdi quan hé giira hai hay nhiéu bién doc 1ap v6i mot bién phu

thudc dinh luong.

Dé kiém dinh mdi quan hé gitra cac bién doc lap va chét luong nguén nhan luc, va
moi quan hé giita cac bién doc l4p voi nhau, sir dung phuong phép twong quan Pearson
correlationg coefficident. Hé s6 twong quan dugc ki hiéu 14 r va c6 gid tri trong khoang

-I<r<1.
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Gia tri r > 0: Thé hién mdi twong quan dong bién giita cac bién phan tich va nguoc
lai, gia tri r < 0, thé hién mdi twong quan nghich bién. Gia tri r = 0 chi ra ring cac bién
phan tich khong c6 méi lién hé v6i nhau.

Il > 1: Quan hé gitta cac bién doc 1ap va cac bién phu thudc cang chit chg.

[ = 0: Quan hé gitta cac bién doc 1ap va cac bién phu thudc cang yéu.

Sau khi két luan vé mdi lién hé tuyén tinh giita hai bién thi c6 thé mé hinh héa mdi
quan hé nhan qua cua hai bién nay bang cach hdi quy tuyén tinh. M6 hinh hdi quy tuyén
tinh duoc chay va kiém dinh v&i mire v nghia la 5% va 10%. Nghién ctru thuc hién hoi
quy boi theo phuwong phap Enter: tit ca cac bién dugc dua vao mot 1an va xem xét cac

két qua théng ké lién quan.

Dé tai nghién ctru sy tdc dong cua cac bién doc lap toi chét luong nguén nhan luec.
Do d6, dé phan tich duoc tac dong ciia cac bién doc 1ap, nghién ciru phan tich mo hinh
hodi quy tuyén tinh: Tt ca cac bién doc 1ap tac dong dén bién phuy thudc. So sanh sy phu
hop ciia mé hinh qua hé s6 R? diéu chinh ctia mdi mé hinh s& cho thdy y nghia ciia cac

bién doc 1ap duoc dua vao mo hinh hdi quy.
2.4.1.5. M0 hinh héi quy
M6 hinh hdi quy dugc viét duéi dang:
CL = Byt *MT+B,*CS+L3*LP+L,*PT+e
Trong do:
CL: Chét lwong ngudn nhan lyuc
MT: Diéu kién moéi trudng 1am viée
CS: Chinh séach tién luong, thuong
LD: Su quan tam cua lanh dao
DT: Chinh sach dao tao ngudn nhan luc
B, hang sb
B, Bz, Bs, Ba 1a hé s hdi quy
¢ 1a sai s6 ngau nhién
Sau khi c6 két qua hdi quy bai nghién ciru s& tién hanh:
+ Panh gia do phii hop ciia md hinh héi quy da bién thong qua chi s6 R

+ Panh gid y nghia cia mé hinh thong qua F test.
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+ Xac dinh mtc d6 anh huong cua cac nhan té tac dong dén chat lwong ngudn nhan
luc thdng qua hé s6 B cang 16n thi ¢ thé két luan 14 anh hudéng cang 16n téi chat luong
ngudn nhan lyc.

2.4.2. Két qua ciia nghién ciru
2.42.1. Thong ké mé td

Biang 2. 16: Thong ké mé ta

N Minimum Maximum | Mean Std.
Deviation
MT1 120 1 5 341 0,772
MT?2 120 2 5 3,45 0,732
MT3 120 1 5 3,44 0,742
MT4 120 2 5 3,47 0,733
CS1 120 2 5 3,37 0,779
CS2 120 2 5 3,41 0,739
CS3 120 1 5 3,32 0,756
CS4 120 2 ) 3,42 0,740
Lbl 120 1 ) 4,14 0,929
Lb2 120 1 ) 3,98 0,898
Lb3 120 1 ) 4,23 0,912
Lb4 120 1 ) 4,03 0,987
Lb5 120 1 ) 4,15 0,913
bTI 120 1 4 2,77 0,692
bT2 120 1 4 2,84 0,686
bT3 120 1 4 2,75 0,689
bT4 120 2 5 3,35 0,763
CL1 120 1 5 3,33 0,792
CL2 120 2 5 3,39 0,833
CL3 120 1 5 3,41 0,835
CL4 120 1 5 3,35 0,847
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Valid
(listwise)

N
120

Nhéan xét:

(Nguon: Két qua xir Iy div liéu trén SPSS)

Tu két qua trén, dua vao thang do Likert 5 mtrc do, hau hét cac bién déu c6 Mean

< 4, nhu vay cho thdy rang murc 46 déng y cta 120 lao dong déu ¢ dudi mirc dong ¥ 4.

Chi c6 PT1, BT2, T3 nam giita khoang 2 — 3, ching to lao dong dang phan van véi
quan diém cua PT1, DT2 va PT3.

2.4.2.2.  Kiém dinh chdt lwong thang do bang hé sé Cronbach’s Alpha

Céc tiéu chi duogc str dung dé danh gia do tin cdy cua thang do:

Loai cac bién quan sat co hé sb twong quan bién téng nho hon 0,3, tiéu
chuan chon thang do khi ¢6 do tin ciy Alpha 16n hon 0,6 (Alpha cang 16n
thi d6 tin cdy nhit quan ndi tai cang cao) (Nunall & Burnstein, 1994; dan
theo Nguyén Dinh Tho & Nguyén Thi Mai Trang, 2009).

Cac muc gia tri cua Alpha: 16n hon 0,8 14 thang do ludng tot; tir 0,7 dén
0,8 1a str dung duoc; tir 0,6 trd 18n 1a c6 thé sir dung trong trudong hop khai
niém nghién ciru 12 méi hodc 1a mai trong bdi canh nghién ciru. (Nunnall,
1978; Peterson, 1994; Slater, 1995; dan theo Hoang Trong va Chu Nguyén
Mong Ngoc, 2008).

Céc bién quan sat co trong quan bién tong nhé hon 0,4 dugce xem 1a bién
rac thi sé dugc loai ra va thang do duoc chép nhén khi hé s6 tin cay Alpha

dat yéu cau (16n hon 0,7).

Dua theo thong tin da co, nghién ctru thyc hién danh gia thang do dua theo ti€u chi:

Loai cac bién quan sat c6 hé s twong quan bién tong nhé hon 0,3 (day 1a
nhiing bién khong dong gdp nhiéu cho sy mo ta cua khai niém can do va

nhiéu nghién ctru trude ddy di sir dung tiéu chi nay).

Chon thang do c6 d6 tin cdy Alpha 16n hon 0,6 (c4c khai niém trong nghién

ctru nay 1a méi ddi véi doi tuong nghién ciru khi tham gia tra 16i).

Trude khi dua cac bién vao phan tich nhan t6 kham ph4, tién hanh danh gia do tin

cdy thang do thong qua hé s6 Cronbach’s Alpha. Néu két qua Cronbach’s Alpha 16n

hon 0,6 s& déu dugc chap nhan. Ngoai ra, cac bién quan sat c6 h¢ so tuong quan bién

téng nho hon 0,3 s& bi loai. Két qua tinh toan Cronbach’s Alpha 4 nhan t6 doc 1ap (bao
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gdém 17 bién quan sat) va 1 nhan t6 phu thudc (bao gdm 4 bién quan sat) dugc trinh bay

tom tat nhu sau:

Bang 2. 17: Két qua danh gia ciia thang do bang Cronbach’s Alpha

Hé s6
Trung binh Phwong sai Twong quan | Cronbach’s
Bién thang do néu thang do néu bién tong Alpha néu
quan | loai bién (Scale | loai bién (Scale | (Corrected loai bién
sat Mean if Item Variance if Item-Total (Cronbach’s
Deleted) Item Deleted) Correlation) | Alpha if Item
Deleted)

Thang do diéu kién méi trudng 1am viéc — MT: Cronbach’s Alpha = 0,870

MT1 10,36 3,778 0,669 0,856
MT2 10,32 3,630 0,795 0,804
MT3 10,33 3,952 0,636 0,867
MT4 10,30 3,624 0,797 0,803

Thang do chinh sach tién lwong, thuéng - CS: Cronbach’s Alpha = 0,878

CS1 10,14 3,871 0,711 0,855
CS2 10,11 3,896 0,759 0,836
CS3 10,20 3,976 0,699 0,859
C34 10,10 3,839 0,782 0,827

Thang do sy quan tdm cua lanh dao - LD

: Cronbach’s Alpha = 0,888

Lbl 16,39 9,702 0,748 0,860
Lb2 16,55 9,981 0,723 0,866
Lb3 16,31 9,812 0,743 0,861
Lb4 16,50 9,882 0,650 0,883
Lb5 16,38 9,600 0,787 0,851
Thang do chinh sach dao tap nguon nhan luc - BT: Cronbach’s Alpha = 0,893
bT1 8,94 3,467 0,825 0,839
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Hé s6
Trung binh Phwong sai Twong quan | Cronbach’s
Bién thang do néu thang do néu bién téng Alpha néu
quan | loai bién (Scale | loai bién (Scale | (Corrected loai bién
sat Mean if Item Variance if Item-Total (Cronbach’s
Deleted) Item Deleted) Correlation) | Alpha if Item
Deleted)
bT2 8,88 3,841 0,654 0,900
bT3 8,97 3,411 0,858 0,827
bT4 8,37 3,427 0,729 0,877

Thang do chat lugng ngudn nhan luc- CL: Cronbach’s Alpha = 0,889

CL1 10,15 5,103 0,695 0,880
CL2 10,09 5,126 0,636 0,903
CL3 10,08 4,507 0,850 0,822
CL4 10,13 4,436 0,860 0,817

Nguon: Két qua xit Iy dit liéu trén SPSS
Tém tit két qua dinh gid nhw sau:

Piéu kién méi truong lam viéc:

Theo nhu két qua kiém dinh cua thang do “Piéu kién moi truong lam vig¢e”, h¢ sb
Cronbach’s Alpha = 0,870 > 0,6. C4c bién quan sat MT1, MT2, MT3, MT4 déu thoa
min diéu kién vé gia trj cia hé s6 Cronbach’s Alpha if Item Deleted va hé s6 twong quan
v6i bién tong. Do do, ddy la thang do t6t va duoc dua vao phan tich nhan t6 kham pha
(EFA).

Chinh sdch tién hrong, thuéng:

Theo nhu két qua kiém dinh ciia thang do “Chinh sach tién luong, thuong”, hé sb
Cronbach’s Alpha = 0,878> 0,6. Cac bién quan sat CS1, CS2, CS3, CS4 déu thoa min
diéu kién vé gia tri cua hé¢ s6 Cronbach’s Alpha if Item Deleted va hé sb tuong quan voi
bién tong. Do d6, day 1a thang do t6t va duoc dua vao phan tich nhan t kham pha (EFA).

Sw quan tam cua lanh dao:

Theo nhu két qua kiém dinh cua thang do “ Su quan tdm cua ldnh dao”, hé $6
Cronbach’s Alpha = 0,888> 0,6. Cac bién quan sat Lb1, Lb2, LDb3, Lb4 déu thoa man
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diéu kién vé gia tri cua hé s6 Cronbach’s Alpha if Item Deleted va h¢ sb tuong quan voi
bién tong. Do d6, day 1a thang do t6t va dugc dua vao phan tich nhan té kham pha (EFA).
Chinh sach dao tao nguén nhan lyc:

Theo nhu két qua kiém dinh cua thang do “Chinh sach dao tao nguén nhan luc”, hé
s6 Cronbach’s Alpha = 0,893> 0,6. Cac bién quan sat BT1, DT2, BT3, bT4 déu thoa
mén diéu kién vé gia trj cua hé s6 Cronbach’s Alpha if Item Deleted va hé sb twong quan
v6i bién tong. Do do, day la thang do t6t va duoc dua vao phén tich nhan t kham pha
(EFA).

Chdt lwong nguon nhan lyc:

Theo nhu két qua kiém dinh cua thang do “Chét luong ngudn nhan luc”, hé sb
Cronbach’s Alpha = 0,889> 0,6. Cac bién quan sat CL1, CL2, CL3, CL4 déu thoéa min
diéu kién vé gia tri ciia hé s6 Cronbach’s Alpha if Item Deleted va hé s6 twong quan véi

bién tong. Do d6, day 1a thang do t6t va dugc dua vao phéan tich nhan té kham pha (EFA).

Nhu vay, theo két qua danh gia do tin cdy cia cac thang do bang Cronbach’s Alpha,

céc thang do déu dam bao do tin cay va co thé sir dung trong cic phan tich tiép theo.
2.4.2.3.  Phdn tich nhdn t6 kham phd EFA

Muc dich cua viéc phan tich EFA 1a dé timra thang d6 tin cay tdt nhat cho cac nhan
t6 dé phan tich hoi quy. Viéc phan tich EFA c6 thé s& tim ra nhan t6 méi cho m6 hinh,
tuy nhién ciing c6 khi phai loai bo cac bién quan sat dé tim ra thang d tin cay cho mé

hinh nghién ctru.
Phén tich nhén té kham phd EFA doi véi cdc bién djc ldp

Theo Hair & cong su (1998), Factor loading (hé sé tai nhan té hay trong s6 nhén td)
1a chi tiéu dé dam bao muc ¥ nghia thiét thyc ciia EFA:

e Factor loading > 0,3 dugc xem la dat mirc tdi thiéu
e Factor loading > 0,4 dugc xem la quan trong
e Factor loading > 0,5 duoc xem 1a ¢6 ¥ nghia thyc tién
Diéu kién dé phan tich nhan t6 kham pha EFA 1 phai thoa min céc yéu cau:
e He s tai nhan t6 (Factor loading) > 0,5

e 0,5<KMO < I: Hé s6 KMO (Kaiser-Meyer-Olkin) 14 chi s6 duoc dung dé
xem xét sy thich hop cta phan tich nhan t6. Tri sé KMO 16n ¢6 ¥ nghia
phan tich nhan t6 14 thich hop.
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Kiém dinh Bartlett c6 ¥ nghia thong ké (Sig. < 0,05): Pay la mét dai luong thong
ké dung dé xem xét gia thuyét cac bién khong c6 twong quan trong téng thé. Néu kiém
dinh ndy c6 ¥ nghia théng ké (Sig. < 0,05) thi cac bién quan sat c6 mdi twong quan véi
nhau trong téng the.

Phan trim phuong sai toan bo (Percentage of variance) > 50%: Thé hién phan trim
bién thién cuia cac bién quan sat. Nghia 1a xem bién thién 12 100% thi gia tri nay cho biét
phan tich nhan t6 giai thich dugc bao nhiéu.

Trude khi tién hanh kiém dinh gia tri cua cac thang do bang kiém dinh EFA, nghién
ctru kiém dinh xem dir liéu c6 du diéu kién dé phan tich hay khong bang kiém dinh
KMO va kiém dinh Bartlett.

Ta c6 két qua kiém két qua ciia phan tich nhan t6 kham pha EFA véi bién doc lap

nhu sau:

Bang 2. 18: Chi s6 KMO and Bartlett cho bién déc 1ap

KMO and Bartlett's Test
Hé s6 KMO 0,767
Gia tri Chi-Square 1451,952
M5 hinh kiém tra Bartlett | Bac tu do 136
Sig. 0,000

(Nguon: Két qua xir Iy div liéu trén SPSS)

Tir két qua trén, ta thdy thudc do KMO (Kaiser-Meyer-Olkin) ¢6 gia tri = 0,767 thoa
man diéu kién 0,5 <KMO < 1.

Véi phuong phap trich Principal Components va phép quay Varimax, c6 4 nhan t6
dugc it trich ra tir 17 bién quan sat tai diém ding Eigenvalues 1a 1,712 > 1 véi tong
phuong sai trich 13 73,330% > 50%. Piéu nay cho ching ta thiy 4 nhan t6 rut trich ra
thé hién dugc kha ning giai thich duoc 73,330% su thay doi ciia bién phu thudc trong
tong the.
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Gia tri Eigenvalues Chi s sau khi trich Chi s sau khi xoay

Tich Tich

Nhan Tich luy Phuong | liy Phuong | lly

. . Phuong . . . .

to Tong sai trich phuong | Tong sal phuong | Tong sal phuong

sai trich trich sai trich sai

trich trich

1 4,403 25,9 25,900 | 4,403 | 25,900 | 25,900 | 3,525 | 20,733 | 20,733

2 3,365 | 19,792 45,692 | 3,365 | 19,792 | 45,692 | 3,067 | 18,039 | 38,772

3 2,986 | 17,565 63,257 | 2,986 | 17,565 | 63,257 | 2,966 | 17,447 | 56,220

4 1,712 | 10,073 73,33 (1,712 | 10,073 | 73,330 {2,909 | 17,110 | 73,330
3) 0,818 4,811 78,141
6 0,739 4,348 82,490
7 0,449 2,639 85,128
8 0,424 2,492 87,620
9 0,369 2,168 89,789
10 | 0,348 2,047 91,836
11 | 0,336 1,979 93,815
12 | 0,283 1,666 95,481
13 0,26 1,528 97,009
14 | 0,244 1,433 98,442
15 | 0,170 1,000 99,443
16 | 0,056 0,330 99,773
17 | 0,039 0,227 | 100,000

Extraction Method: Principal Component Analysis.

(Nguon: Két qua xir Iy dir liéu trén SPSS)

Két qua phan tich nhan t6 kham pha (EFA) cho cac bién doc 14p cua ma trin nhan

t6 bién doc 1ap cho thiy hé s6 tai nhan té (Factor loading) cua céc bién quan sat déu thoa

diéu kién khi phan tich nhan t5 13 16n hon 0,5 va sé nhan t6 tao ra khi phén tich nhén t6
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13 4 nhan t6. Piéu nay phu hop véi gia thuyét ban dau vé cac bién do ludng twong tng
cho tirng nhan t6.

Bang 2. 20: Két qua ma tran xoay nhén té

Bién Nhén to

quan sat 1 2 3 4

LD5 0,875

Lb1 0,843

Lb3 0,838

Lb2 0,820

Lb4 0,774

DT3 0,934

DT1 0,917

DT4 0,844

bT2 0,776

C34 0,859

CS1 0,843

CS2 0,838

CS3 0,801

MT4 0,908

MT?2 0,903

MT1 0,752

MT3 0,732

(Nguon: Két qua xir Iy dir liéu trén SPSS)

Phén tich nhén té kham phd EFA doi véi bién phu thuéc

Trong bai nghién ctru c6 mot bién phu thudc 13 Chét lvong ngudn nhan luc véi 4
bién quan sét, két qua phén tich EFA cho thdy tat ca cac diéu kién vé phan tich nhén t6
kham phé déu dap tng, cu thé: 0,5 < KMO = 0,767 < 1 véi Sig. = 0,000 < 0,05; hé s6
tai nhan t6 (Factor loading) 16n hon 0,5; gié tri trich Eigenvalue = 3,016 > 1 va tong
phuong sai trich 1a 75,404% > 50%.
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Béang 2. 21: Kiém dinh KMO and Bartlett's Test cho bién phu thudc

KMO and Bartlett's Test
Hé s6 KMO 0,767
Gia tri Chi-Square 360,230
M6 hinh kiém tra
Bac tu do 6
Bartlett
Sig. 0,000

(Nguon: Két qud xir Iy div liéu trén SPSS)

Bang 2. 22: Phwong sai trich nhin t6 phu thudc

Gia tri Eigenvalues Chi s6 sau Khi trich
Nhan Phuong | Tich liy Phuong | Tich Iy
to Toéng | sai phuong | Tong | sai phuong
trich sai trich trich sai trich
1 3,016 | 75,404 | 75,404 |3,016 | 75,404 | 75,404
2 0,498 | 12,442 | 87,847
3 0,412 |10,302 | 98,149

0,074 |1,851 | 100,000

Extraction Method: Principal Component Analysis.

(Nguon: Két qud xir Iy div liéu trén SPSS)

Két qua phan tich nhan t6 kham pha (EFA) cho bién phu thudc ctia ma tran nhan to
cho thay hé s6 tai nhan t6 (Factor loading) ctia cic bién quan sat déu thoa diéu kién khi
phan tich nhan 6 13 16n hon 0,5 va s6 nhan t6 tao ra khi phan tich nhan t6 1a 1 nhén td.
Viéc trich duge chi 1 nhan t6 1a diéu tét, nghia la thang do d6 dam bao dugc tinh don

hudng, cac bién quan sat cia bién “ Chat lugng ngudn nhan luc” (CL) hoi ty kha tot.

Bang 2. 23: Ma trin nhén t6 bién phu thudc

] Nhan tb
Bien quan sat
1
CL4 0,934
CL3 0,929
CL1 0,823
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] Nhén to
Bién quan sat
1
CL2 0,776

(Nguon: Két qua xir Iy div liéu trén SPSS)
2.4.2.4. Phan tich mo hinh hoi quy

Phén tich hdi quy duoc thuc hién dé xac dinh méi quan hé nhan qua giita bién phu

thudc chat lugng nguén nhén luc va cac bién doc lap: MT, CS, LD, DT.

Mo hinh hdi quy sé& tim ra cac bién doc 1ap c6 tac dong dén bién phu thudc. Véi
nhimg bién c6 tac dong, mé hinh hdi quy con cho biét huéng tac dong dwong (+) hay
am (-) hay tac dong thuan chiéu hay nguogc chiéu. Pong thoi mé hinh con mé ta mirc d6
tac dong cua bién doc 1ap cu thé 1a nhu thé nao, tir d6 gitp ta dy dodn dugc gia tri cia
bién phu thudc khi biét trudc gia trj cta cac bién doc 1ap. Mo hinh nghién ciru gdm mot
bién phu thudc va nhiéu bién doc 1ap, vi vay nghién ctru dung mé hinh héi quy tuyén
tinh boi (Nguyén Dinh Tho, 2011).

Dé danh gia d6 phu hop ctia mo hinh hdi quy, tac gia cin ctr vao hé sb xac dinh R2.
Hé s6 R? cho biét % su bién dong cua bién phu thudc (Y) duoc giai thich béi cac bién
doc 1ap (Xi) trong mo hinh. Gid tri R? nim trong khoang tir 0 dén 1:

e Khi R2=0, ta két luan bién phu thudc va bién doc 1ap khong c6 mdi quan
h¢ v6i nhau.
e Khi R?=1, ta két luan dudng hoi quy phit hop hoan hao.

Pé kiém dinh d6 phu hop ctia md hinh, nghién ctru st dung kiém dinh F. Pay la
phép kiém dinh gia thuyét vé do phit hop ciia mé hinh hdi quy tuyén tinh tong thé nham
xem xét bién phu thudc c6 lién hé tuyén tinh v6i toan bo bién doc 1ap khong. M6 hinh
dugc coi la phu hop khi gia tri Significant cta kiém dinh < 0,05.

Nghién ciru tién hanh phan tich hdi quy giira cac bién doc 1ap va bién phy thudc va
6 két qua nhu sau:

Bang 2. 24: Két qua kiém dinh sy phu hop ciia md hinh

HE so Sai s0

H¢so | Heso | _ 7 . | Durbin -
Model R< hiéu | chuan ciaa

é
R R? . ) Watson
chinh woce lwgng

1 | 0879 | 0,773 | 0,765 0,34774 1,954
a. Bién doc lap: BT, CS, LD, MT
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Hé sb Sai s )
Durbin —

Watson

Héso | HE s0

é 2
Model | , R? hiéu | chuan cia
R R

chinh woc lwgng

b. Bién phu thudc: CL

(Nguon: Két qud xir Iy div liéu trén SPSS)

Két qua hoi quy tuyén tinh cho thdy mé hinh c6 hé sé R? (R Square) 12 0,773 va hé
s6 R2 diéu chinh (Adjusted R Square) 13 0,765. Nhu vay mé hinh giai thich dwgc 97,84%
su bién thién cua bién phy thudc. Nghia 13 4 bién doc 1ap giai thich duoc 97,84% chat
lugng nguén nhan lyc tai cong ty CP Charme Perfume.

Ngoai ra, hé s6 Durbin — Watson = 1,954 nam trong khoang 1 — 3 nén khong c6 hién
tuong tu twvong quan xay ra.

Tiép theo, thuc hién kiém dinh F vé tinh pht hgp ctia mé hinh hdi quy tuyén tinh
tong thé. Kiém dinh nay cho chung ta biét bién phu thudc c6 twong quan tuyén tinh véi
toan bd céc bién doc 1ap hay khong.

Gia thuyét Hy: B, = B, = B3 = B4 = 0.

Néu gia thuyét H, bi bac bo, co thé két luan cac bién doc lap trong mé hinh c6 thé
giai thich duoc su thay doi ciia bién phu thudc, didu nay déng nghia mé hinh xay dung
pht hop véi tap dir liu cac bién.

Bang 2. 25: Bang phan tich ANOVA

Tong Ba Trung
ac
M6 hinh binh ’ binh binh F Sig.
tw do
phwong phuwong
Hoi quy 47,241 4 11,810 | 97,839 | 0,000
1 | Phan du 13,882 | 115 0,121
Tong 61,123 | 119
a. Bién phu thudc: CL
b. Bién doc 1ap: BT, CS, LD, MT

(Nguon: Két qua xir Iy dir liéu trén SPSS)
Tir két qua phan tich trén, ta co:

Két qua kiém dinh ANOVA cho thay kiém dinh F ¢ y nghia thong ké véi gia tri
Sig = 0,000 (< 0,05) chimg to md hinh héi quy x4y dung 1a phu hop véi bo dit liéu thu
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thap duoc, va cac bién dua vao déu c6 y nghia vé mit théng ké voi muc y nghia 5% nén
bac bo gia thuyét H,. Do d6, co thé két luan cac bién doc lap co tac dong dén chét luong

ngudn nhén lyc va md hinh hdi quy tuyén tinh boi pht hop vé6i tap dit liéu va cb thé sir

dung duoc.
Bing 2. 26: Két qua phén tich hdi quy
. Hé sb .
H¢ so chwa R Thong ké da cong
2 chuan .
chuan héa ] tuyeén
M6 hinh hoa t Sig.
Sai s6 Hésd | Hésd
Beta , Beta
chuan Tolerance | VIF
Hangso | -1,328 | 0,273 -4,862 | 0,000
MT 0,300 | 0,057 | 0,265 5,267 0,000 0,782 | 1,279
CS 0,593 | 0,060 | 0,534 9,947 0,000 0,686 | 1,457
Lb 0,270 | 0,052 | 0,276 5,222 0,000 0,706 | 1,417
bT 0,231 | 0,053 | 0,199 4,390 0,000 0,962 | 1,040
a. Bién phu thudc: CL

(Nguon: Két qua xir Iy di liéu trén SPSS

Két qua kiém dinh mé hinh hdi quy tuyén tinh cho thiy c6 4 nhan té (diéu kién méi
treong 1am viée, chinh sach tién luong thudng, s quan tim cua lanh dao, chinh sach
dao tao nguén nhan luc) déu c6 anh huong tich cuc (h¢ sb B co gia tri duong) dén “Chat
luong ngudn nhan luc cong ty CP Charme Perfume”, v6i mitc y nghia Sig. tuong tng
v6i cac bién MT, CS, LD, BT déu nhé hon 0,05. Vi vay, ¢ thé khang dinh cac bién nay
c6 y nghia trong mé hinh.

Mbi quan h¢ gitra bién phu thudc va bién doc 1ap duoc thé hién & phuong trinh hoi

quy tuyén tinh nhu sau:
CL = 0,265MT + 0,534CS + 0,276LD + 0,199DT + ¢
Trong do:
CL: Chat luong ngudn nhan luc
MT: Diéu kién moéi trudong 1am viée
CS: Chinh sach tién lvong, thudng

DPT: Chinh sach dao tao nguén nhan luc
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LD: Sy quan tam cua lanh dao

Phuong trinh hdi quy cho thiy cc hé sé Beta chuan hoa cta cac bién doc lap déu
16n hon 0. Diéu nay cho thiy cac bién doc 14p déu tac dong thuin chiéu véi bién phu
thudc (chat lugng ngudn nhan luc). Nhu vay, theo phuong trinh trén khi 1 don vi chat
lwrong ngudn nhan luc ting 1én thi theo dé phai co sy cong hudng 0,265 yéu té moi
truong; 0,534 yéu td chinh sach tién luong, thudng; 0,276 sy quan tdm cua lanh dao;

0,199 chinh sach dao tao nguén nhan luc.

Pé so sanh muc d6 anh hudng ting yéu té doc 1ap dbi chat luong ngudn nhan luc
tai Cong ty CP Charme Perfume ta cin cir vao hé s6 p chuan hoa. Theo d6, nhan t6 nao
c6 trong sO P chuan hoa cang 16n c¢6 nghia 1a nhan t6 d6 anh huéng cang manh dén bién
phu thudc. Dua vao bang két qua phan tich hdi quy ta thay yéu t6 tic dong manh nht 13
“chinh séach tién luong, thuong (CS) ” véi hé sé p = 0,534; tiép theo véi voi hé s6 p =
0,276 1a yéu t6 “Su quan tim cta lanh dao (LD)”; tiép theo 1a yéu t6 “Piéu kién méi
truong lam viéec (MT)” véi hé sé p = 0,265; va cudi clng yéu td cb tac dong yéu nhat

“chinh sach dao tao ngudn nhan lyc (BT)” v6i hé s6 nho nhat p = 0,199.

Mo hinh cac nhan t6 tic dong dén chat luong ngudn nhan luc tai Cong ty CP Charme

Perfume nhu sau:

bicu kién méi truong lam vige

Chinh sach tién luong, thudng

Chat luong ngudn nhan lyc tai

Cong ty Co phan Charme

Su quan tdm cua lanh dao

Chinh sach dao tao ngudn nhan

luc

Hinh 2. 6: M6 hinh cac nhén t6 tac déng dén chét lwong ngudn nhén lyc tai Cong
ty CP Charme Perfume
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2.5. Panh gia thuc trang hoat déng dau tw phat trién NNL tai Cong ty
2.5.1. Uu diém

Dau tu phat trién NNL cua Cong ty CP Charme Perfume trong thoi gian qua co
ban dd dap ung dugce nhu cau san xuit kinh doanh:

- Quy m6 NNL dugc md rong: Sd luong nhan lyc lién tuc tang va duogc diéu
chinh qua cac nam dap ung dugc viée ting quy mo hoat dong va mo rong san xuit kinh
doanh, ting san lugng ctia Cong ty. Chét luong NNL budc dau duoc cai thién. Poi ngil
can bg, cong nhan co ban dap ung dugc doi hoi ngay cang cao trong giai doan canh
tranh nhu hién nay. Vi s6 luong va co cdu LD hién nay dap tng dugc nhu cau san xuat

kinh doanh cua cong ty.

- Co céu LD hién nay tap trung chu yéu trong d6 tudi tir 30 dén 50 tudi. Pay la
nhitng LD ¢6 trinh d§ chuyén mon, nghiép vu va ki ndng lam viéc c6 kinh nghiém hon
nhimg nhém tudi LD khac. D6 1a nén tang dé cong ty tiép tuc xay dung va thuc hién

chién lugc kinh doanh nham duy tri va phat trién NNL trong twong lai.

- LD sau khi dao tao c6 kha nang lam viéc va thich iing cao véi mdi truong, nhiét
huyét hon trong cong viéc do nd1 dung dao tao sat voi thyc té€ cong viéc. Bén canh do,

nang suit binh quan ting 1én qua cac nim, doanh thu trung binh ting lén.

- Cong tac dao tao phat trién NNL duoc quan tdm: hing nim, cong ty ctr can bo,
cong nhan tham gia cac khoa dao tao tai cac co s dao tao ¢ uy tin, két hop cong tac tu
dao tao dé bo sung kién thirc chuyén mén nghiép vu, ki ning nghé nghiép, ning luc quan

li diéu hanh dép tmg yéu cau hoat dong san xuit kinh doanh.

- Hoat dong duy tri NNL ngay cang phong pht: chinh sach tién luong, tién thudng
tung budce duoc cai tién, thu nhdp ndm sau cao hon nam trudc; doi séng can b cong
nhan (ca vé vat chit va tinh thﬁn) tung budc dugce cai thién nang cao; moi trudng lam
viée, BHXH, BHYT, BHTN, cac ché do phuc loi... dugc dam bao theo quy dinh cua
nha nudce va kha nang tai chinh ctia Cong ty.

- Tinh hinh kinh doanh kha thuén loi, Cong ty ¢ uy tinh ngay cang 16n tao tién
dé dé giit chan nhan vién & lai lam viéc tai Cong ty.

- B may quan li gon nhe, truc tiép tr Giam ddc dén Pho giam ddc va cac phong

ban gitip giam chi phi quan 1i khong can thiét.
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2.5.2. Han ché va nguy@n nhan
2.5.2.1. Han ché

Hién nay cong tac tuyén dung lao dong chua thu hut duoc NNL c6 chat lugng cao.
S6 luong lao dong thong qua tuyén dung hau nhu khong st dung ngay dugc ma phai
dao tao mat nhiéu thoi gian va kinh phi, chu yéu 1a lao déng phd thong. Co ché rang
budc gitta ngudi lao dong va Cong ty nhiéu khi chua chit ché, nhiéu lao dong sau khi

¢6 kinh nghiém di chu dong chuyén sang cac doanh nghiép khac.

Cong tac bd tri, str dung lao dong chwa duoc hop li, han ché phat trién ning luc ca
nhan. Viéc thuc hién cac chinh sach kich thich, dong vién va duy tri phat trién moi quan

hé lao dong con nhiéu bat cap.

Vé s6 luong, co ciu lao dong van con mot s6 van dé chua hop 1i nhu: sb lugng lao
dong giita cac phong ban, co ciu lao dong theo trinh do van con thap... Bén canh d6
cong ty ciing chua lap duge mot quy trinh tuyén dung khoa hoc, cu thé dé thu hut lao

dong gioi, diéu d6 dan dén ngudn lao dong chat lugng cao clia cong ty con han ché.

Hang nam cong tac dau tu phat trien NNL chua c6 danh gia thyc trang va hiéu qua
st dung NNL, thiéu cac noi dung chu yéu cua lap ké hoach nhan sy nhu thiét ké va phan

tich cong viéc,danh gia nhu cau, du bao NNL.

V& cac chinh sach dii ngd ngudn lyc ciia Cong ty mic du d co nhiéu tién bd nhung
chua du suc thu hat, chua l[am can by cong nhan vién yén tdm vdi cong viée, chua
khuyén khich can bo cong nhéan vién phan dau dé hoc tap, nghién ciru va nang cao trinh
do: Poi khi van con tinh trang no lwong, thanh toan khong dung thoi han, do cong ty

nhan thém mit hang gia cong nén phu thudc va bén ddi tac thanh toan.
2.5.2.2. Nguyén nhan

Thir nhat: do nhén thirc tu tuéng vé dau tu phat trien NNL. Quan diém vé dau tu
phat trién NNL ctia cong ty 1a rat rd rang va duogc cu thé hoa bang cac quyét dinh cua
lanh dao cong ty vé thi dua khen thudng, quy ché dao tao. Co tu tudng coi viée dau tu
phat trién NNL 13 cong viée riéng ctia phong Hanh chinh nhan su, trong chuong trinh
cong tac clia ho chua c6 ndi dung dau tu phat trién NNL ciia cac nhan vién dudi quyén.

Bén canh do6, c4 nhan can by cong nhan vién Cong ty y thirc vuon 1én chua dong deu.
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Thir hai: Cong ty van chua xay dung dugc chién luoc phat trién mot cach cé dinh
huéng rd rang. Cong ty chua xay dung duoc chinh sach thu hiit NNL hoan chinh dé phu
hop vé6i yéu cau thi trudng lao dong. Viée bd tri, sir dung NNL mang tinh chu quan, ap

dat.

Thi ba: Trinh dd can bd quan li, phy trach con nhiéu han ché, chua chuyén nghiép
va khoa hoc nén nhiéu khi viéc tham muu chua hop li, chua dem lai hi¢u qua cao. Sy

chu dong quan tam cua cap trén chua hoan toan quan tdm sau sac dén ngudi lao dong.

Thi tu: Do su giéi han vé ngudn kinh phi nén sy dau tu cho cac hoat dong dau tu
phat trién NNL ctia Cong ty con nhiéu han ché. Cuing véi d6 13 sy dan trai vé cac bién
phap, chi1 yéu tap trung giai quyét van dé trudc mat, chua thuc sy mang tinh chién lugc

lau dai.
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CHUONG 3: GIAlI PHAP NANG CAO HIEU QUA CONG TAC
PAU TU PHAT TRIEN NGUON NHAN LUC TRONG THOI
GIAN TOI

3.1. Pinh huéng nang cao cong tiac dau tw phat trién nguon nhan luc tai Cong
ty CP Charme Perfume

Cong ty CP Charme Perfume phan dau tré thanh mot trong nhiing thuong hiéu nudc
hoa hang dau va chiém thi phan 16n trong thi truong nudc hoa Viét Nam. Charme sau
khi 6n dinh tai thi truong Viét Nam, thi cong ty s& dau tu cho viéc xuat khau. Du d3 co
chd dung viing chic trén thi trudng Viét, thé nhung véi phuong cham “ khong ngimg
ci tién va sang tao”, Charme Perfume van luén tng dung khoa hoc — cong nghé san
Xuét va sang tao ra cac mui hwong méi, va luén mong mudn phuc vu khach hang mot
cach tot nhat. Mang dén chat luong, sé luong san pham v6i nhiéu mui huong that sy 4n
tugng, duge dong dao khach hang danh gia 1a cuc pham trén thi truong nude hoa tai
Viét Nam.

Va trong thoi gian téi Cong ty CP Charme Perfume c6 dinh huéng vé ké hoach va
nhu ciu dau tu phat trién ngudn nhan lyc, tap trung tuyén dung ngudn lao dong co chat
luong tay nghé cao. Song song véi viée tuyén dung thém, cé chinh sach dao tao lao dong

cli dé dam bao cho muc tiéu hoat dong san xuat va kinh doanh.

Chu trong thuc hi¢n theo cac tiéu chuin va chinh sach trong tuyén dung, dé bat,
danh gid, diéu dong can bo dé dam bao bé tri dung nguoi dung viée, phat huy duoc ning
luc can bg, tao dong luc dé can bo nhan vién nd luc hét minh vi sy phat trién chung cua
cong ty. Tap trung xay dung doi ngii nhan su chuyén nghiép, c6 dao dirc va vin hoa dé
dap tng duoc yéu cau nhiém vu. Tung bude didu chinh cac chinh sach phu hop dé

nguoi lao dong céng hién, gﬁn bo va tu hao khi lam viéc tai Charme Perfume.
Cong ty ciing xac dinh phuong hudng phat trién ngudn nhan luc trong thoi gian téi:

Thir nhdt, ban 13nh dao Cong ty can c6 nhan thirc sdu sic vé vai tro ciia ngudn nhan
luc trong phat trién kinh té. Tir d6 c6 cac chinh sach, bién phap cu thé véi timg thoi ky
dé duy tri va khai thac ti da tiém nang sang tao cia ngudn nhan lyc dap tmg nhu cau
cua Cong ty.

Thir hai, coi viéc xay dung chién luoc nguén nhan luc can dugc thuc hién song song
va hd trg chién luge kinh doanh, gén chién luoc phat trién nguén nhan lyc véi phuong
huéng phat trién ctia Cong ty trong thoi gian ngén han, trung han, dai han.

Thir ba, hoan thién chinh sach chu dao vé nang cao chét lugng ngu@)n nhan lyc nhu:

tuyén dung, dao tao phat trién, tao dong luc cho nguoi lao dong. T6 chure sép xép lai lao
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dong gan voi viée xay dung chinh sach hop 1y dé kién toan bd mdy t6 chirc, nang cao
chat luong kiém tra, danh gia kip thoi thay thé nhitng nhan vién yéu kém, tao moi truong

lam viéc phat huy strc sdng tao, nang cao chat lugng ngudn nhan luc.

Thir tir, ¢6 nhitng co ché, chinh sach vu di phu hop tao dong luc khuyén khich
ngudi lao dong hoc tap ning cao ning luc. Lam tbt cong tac cham lo doi sdng cho nguoi
lao dong dam bao quyén loi theo quy dinh cta phap luat: bao hiém, bao ho lao dong,

tién lwong. ..

Thir ndm, phat huy thé manh van hoa doanh nghiép c6 tinh ké thira gin bo giita cac

thé hé dé tao gia tri chung vé niém tin, sy tu hao cho nguoi lao dong.

Thit sdu, bén canh nhimng linh viuc ma Cong ty dang san xuat nhu nuéc hoa, my
pham ... Cong ty c6 thé phat trién san xuat thém mot s6 san pham khac, tao cong an

viéc 1am cho nguoi lao dong.

Thit bay, cong tac dau tu phat trién nguon nhan luc s& ngay cang hoan thién hon, co
nhiéu kinh phi dé gop phan nang cao chét lugng ngudn nhan luc, gop phan tao ra nhiing
san pham chat lugng dap (mg nhu cu canh tranh ngdy cang gay git & trong nudc ciing

nhu nudc ngoai.

3.2. Giai phap gitp nang cao hiéu qua hoat dong dau tw phat trién nguon
nhan luc tai Cong ty CP Charme Perfume

Trong qua trinh tim hiéu thuc té, phan tich thyc trang cac hoat dong dau tu phat trién
nguén nhan lyc tai Cong ty CP Charme Perfume, em nhéan théy hoat dong dau tu phat
trién ngudn nhan lyc tai cong ty da co sy dau tu va quan tim, hoat dong nay di phat huy
duoc nhitng tac dong tich cuc dang ké. Bén canh d6 van con ton tai mot s6 han ché khién
cho hiéu qua chua cao. Cong ty CP Charme Perfume dé dau tu phat trién ngudn nhan
Iue ¢ két qua tot thi dong thoi phai khong ngimg tim kiém cac giai phap nham hoan
thién cong tac quan tri nhan lyc noéi chung va cong tic tuyén dung nhan su noi riéng dé
tao cho minh mot phong cach 1am viéc riéng, ning dong va chat luong nang cao ning
lyc canh tranh ctia minh. Duéi dy 1a mot s6 giai phap nham hoan thién cong tac dau tu

phat trién ngudn nhan luyc cong ty CP Charme Perfume:
3.2.1. Gidgi phap hoan thign quy trinh tuyén dung

Hién nay, cong ty co phan Charme Perfume da xay dung dugc quy ché tuyén dung.
Tuy nhién, trén thuc té viéc ap dung con mang tinh cimg nhéc, chua thyc sy mang lai
hiéu qua cao trong Tong cong ty, nhiéu khi bé qua co hoi dé tuyén dugc nhiing ng vién
tai nang. Do d6, dé co thé thu hat duoc nhiéu Ung vién tiém ning, tao co hoi thuan loi

cho viéc tuyén dung giau tiém nang nhat, phu hgp véi yéu cau cong viéc, cong ty cd
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Charme Perfume cin phai da dang héa ngudn tuyén dung ca tir ngudn bén trong (ndi bo
cong ty) va ngudn bén ngoai (ngudn tir thi truong lao dong). Véi viec mo rong va da
dang ngudn tuyén, s lugng tmg vién s& thu hut duoc nhiéu hon, ddy 13 co s& quan trong

deé lya chon dugc nhiéu ting vién xuat sac.

Tuyén dung va du tu phét trién ngudn nhan lyc 1a mot cong tac quan trong, can
dugce quan tim dau tu. Boi két qua cua qué trinh tuyén dung, dau tu phat trién ngudn

nhan luc 14 nhitng con ngudi ma tuong lai s& déng gop vao su phat trién cia cong ty.

Dé cong tac tuyén dung nhén luc thuc sy c6 chit luong, cong ty c6 Charme Perfume
d3 x4y dung duoc mot quy trinh tuyén dung rd rang, cu thé. Tuy nhién, viéc tuyén chon
trong nhitng nim qua van chua thuc sy hiéu qua. Nhiéu khi tuyén chon chua dung ngudi
phit hop nhat v6i yéu cau cong viée va ydu cau cua to chirc. Do d6, dé qua trinh dau tu
phat trién nguon nhan luc dat hidu qua cao thi cong tac tuyén dung nhan sy cho mdi vi
tri rit quan trong, c6 y nghia 1a cong ty s& c¢6 nhitng nhan vién gioi, dap ung dugc véi

yéu cau dit ra, cong ty c6 thé thuc hién nhitng giai phap hoan thién sau:

- Cong ty can phai can clr vao cong tac ké hoach héa ngudn nhan luc dé c6 ke hoach

1d ranh vé nhu cau tuyén dung, d6i tugng tuyén dung thoi gian tuyén dung cho phu hop.

- Trude khi tuyén dung, cong ty nén to chirc hudn luyén, dio tao, boi dudng kién
thirc cho cac phong van vién. Lua chon kién thirc sir dung trong kiém tra, phong véan cac
g ctr vién, cAu hoi phong van ngan gon, chit ché, dam bao khi dua ra phuong an tra
101, ngudi phong van sé danh gia duoc kién thie, su hiéu biét cta Gng cir vién. Nén dua
ra cac tinh huéng cu thé nhu nhiing tinh hudng ctia ho. Cau héi khong nén mang tinh ly
thuyét ma nén thién vé hiéu biét xa hoi. Boi mot thyuc té thi lai ling tang, vung vé do
hiéu biét xa hoi han ché, khong c6 diéu kién thuc hanh. Vi vay nén dua ra cac cau hoi
yéu cau hiéu biét xa hoi nhiéu s& giup cac nha tuyén dung nhanh chéng tim ra duoc tng
ctr vién dat yéu cau.

- Tuyén dung ding nguoi ngudi co trinh dd chuyén mén trén co sé yéu ciu cong
viéc va yéu ciu cua to chirc.

- Thong bao tuyén dung phai duoc ding tai rong ri trén tap chi, truyén hinh va trén
cac trang web tuyén dung, hay trang web ctia nganh,..

- Bang thong bao tuyén dung bd sung mot sd thong tin thu hat sy quan tim cta
ngudi lao dong nhu: kha ning thing tién, moi trudng 1am viée hip din, muac thu nhap
phu hop kha néng,..

- Thyc hién ddy da nguyén tic binh dang trong xét tuyén, dam bao cong bang dan

chu, cong khai minh bach tir khau 14p ké hoach ciing nhu t6 chirc xét tuyén.
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- Xay dyng lai quy trinh tuyén dung va siét chat trach nhiém cia cic ca nhan, bo
phan trong tuyén dung. Cong ty can ra soat lai quy trinh tuyén dung dong thoi quy dinh
1 trach nhiém ciia cac thanh vién trong hoi dong tuyén dung, dé nang cao y thyc, trach
nhiém cta cic thanh vién trong cong tac tuyén dung, tir 46 nang cao hiéu qua thyc hién
cong tac tuyén dung nhan lyc ctiia cong ty. Dic biét 13 c6 thé truy ciru trach nhiém, ky

luat ddi véi can bo, bd phan dé xay ra sai sot trong qua trinh tuyén dung.

- Trong giai doan nghién ctru hd so, can bd tuyén dung can phai nghién ciru k§
nhirng hd so dat yéu cau dé nim mot cach khai quat théng tin, hinh dung nhitng van dé

can thiét muon biét thém vé tng cur vién do. Tu day co6 su chuan bi cau héi phu hop.
- Rut ngan thoi gian hoc viée va thir viéc, tao diéu kién thu hut lao dong.

- Nén tao ra khong khi thoai mai cho cac ing ctr vién trong qua trinh phong van dé
ho ¢6 co hdi boc 16 duoc hét nhitng kién thirc, kha nang cia minh. Nho d6, nguoi phong

vén sé& thu dugc nhiéu thong tin can thiét 1am can ¢t lua chon.
3.2.2. Gidi phap nang cao chdt lweng hoat déng bé tri va si dung lao déng

Yéu cau chung cta sy phan cong va sap xép lao dong hop 1y 1a phai dam bao st
dung hop 1y stic lao dong, phat huy dugc tinh chii dong va sang tao ctia mdi ngudi, tao
diéu kién duy tri va nang cao kha nang lam viéc lau dai cling nhu sy hing tha ctia nguoi
lao dong, dong thoi van dam bao sir dung c6 hiéu qua cac ngudn vat chat k¥ thuat nhu:

may moc thiét bi, vat tu trong qua trinh san xuat kinh doanh ctia doanh nghiép.
Sap xép, phan cong lao dong phai dam bao:

- bam bao su phu hop gitra ndi dung va hinh thirc cua phan cong lao dong véi trinh
d6 phat trién cua k¥ thuat va cong nghé véi cac yéu cau khach quan cta san xuat kinh
doanh;

- Pam bao moi con nguodi ¢6 du viéc lam trén co s¢ murc lao dong khoa hoc, cong
viéc phai phu hop vo1 nang luc, s¢ truong va dao tao ciia moi nguoi lao dong nham phat
trién con ngudi mot cach toan dién; ddm bao phu hop vdi nguyén vong ctiia ngudi lao

dong;

- Pam bao str dung mot cach c6 hiéu qua nhit moi ngudn luc trong doanh nghiép.
Dé viéce sip xép, phan cong lao dong ciing nhu hoan thién cong tac xay dung chién luoc

nguon nhan lyc, Cong ty can thuc hi¢n cac ndi dung:

Dé sap xép, phan cong lao dong va sir dung ngudn nhan luc hop 1y, c6 hiéu qua nhét,
Cong ty can tién hanh phan tich cong viéc dé xay dung mot hé théng bang moé ta cong
viéc cho ting tiéu chuin chtrc danh. Bang mo ta cong viée 1a vin ban liét ké cac chirc

nang, nhiém vy, cadc moi quan hé¢ trong cong viée, cac di€u kién lam viéc, yéu cau kiém
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tra, gidm sat va ti€u chuan can dat duoc khi thyc hi¢n cong viéc. Bang mo ta cong viéc
gitip cho nguoi lao dong ndm rd duge nd1 dung, yéu ciu cua cong viéc va hi€u dugce

quyén han, trach nhiém khi thyc hién cong viéc.

Thuyc hién phan tich cong viée, xay dung hoan chinh hé¢ théng: Ban mo ta cong viéce,
Ban tiéu chuéin thuc hién cong viéc, Ban yéu cau dbi véi nguoi thuc hién cong viéc:
Viéc x4y dung hé théng nay cé vai trd quan trong trong viéc ning cao ning suit lao
dong, dic biét n6 co ¥ nghia quan trong trong cong tac quan tri nhin luc ciing nhu dbi

v6i quy trinh tuyén dung.

Hé thdng nay s& gitip sip xép, bd tri lai bd may t chirc, cong viée dé giam bét
nhing chtrc danh chua hop 1y, tim ra nhitng chie danh, vi tri con thiéu hodc khong can
thiét dé bo mdy to chirc gon nhe, Cong ty hoat dong duoc hiéu qua, giam bét nhimng chi
phi khong can thiét vé nhan su, hiéu quéa céng viéc duge nang cao do dung nguoi, diing
viéc. Pdi v6i hoat dong nang cao chat lugng ngudn nhén lyc thi hé thong trén gitip cong
tac tuyén dung duoc dung nguoi, ding viéc; danh gia chinh xac hiéu qua lam viéc, muc
d6 phu hop véi cong viée ciia ngudi lao dong dé co sy bé tri, sip xép lao dong hop 1y,
6 cac chinh sach dai ngd xuing dang vdi nhitng gi ma nguoi lao dong bo ra; tao dong
Iuc lao dong thong qua nhirng thong tin ma hé thong cung cip, ngudi lao dong thay duoc

nhirng co hdi thang tién, phat trién ctia minh do d6 ho tich cuc hoan thién minh.

Hién tai Cong ty lai chua xay dung dugc hé théng nay. Nhiém vy, trach nhiém,
quyén han ctia can bo nhan vién trong Cong ty dugc dé cap rai rac thong qua nhiéu
nguoén nhu: Hop dong lao dong, Diéu 1é Cong ty, Noi quy Cong ty,... khién nguoi lao
dong nhat 12 nhan vién méi gap kho khan khi lam viéc.

Vi thé, trong thoi gian tdi Cong ty cAn nhanh chong xdy dung va hoan thién cho
minh hé théng ban mo ta cong viéc, ban yéu cau ddi vai nguoi thuc hién cong viée, ban
tiéu chudn thuc hién cong viée. Cong ty c6 thé thanh 1ap mot nhom can bd nhan vién
tham gia vao qué trinh xay dung hodc thué chuyén gia, cic cong ty chuyén vé nhén su

xay dung.

3.2.3. Gidi phap nang cao hiéu qud chinh sdch lwong, thuwong, phuc lgi tae dong luc
cho ngwoi lao dong

Ché d6 thudng phat, tro cAp 14 mot trong nhitng bién phap tao dong luc co ban cho
ngudi lao dong va sir dung ngudi lao dong ¢ hiéu qua trong mdi t6 chirc néi 1én thudng
13 mot khoan bd sung cho tién luong, néu thudng thich dang sé thuc dy can bo can bod
cong nhan vién ludn cb ging hét minh dé hoan thanh xuét sic cac nhiém vu duoc giao.
N6 ciing gop phan rat 16n trong viéc ning cao chit luong va hiéu qua moi hoat dong

trong to chirc.
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Bén canh nhiing thanh tyu déang ké vé san xuét kinh doanh da dat dugc trong nhing
nim qua, Coéng ty van con mot sé ton tai c6 thé 1a do Cong ty chua co duoc cac bién
phap hiru hiéu nham khuyén khich va thuc ddy nguoi lao dong dua ra cac sang kién, cai
tién k¥ thuat. Bé khic phuc cac van dé con ton tai ciia Cong ty, Ban 1anh dao Cong ty
can lam tt hon nita cic co ché chinh sach tao dong lyc lam viéc cho nguoi lao dong,
tao himg thi trong cong viéc, 1am viée c6 hiéu qua, dua ra nhiéu sang kién cai tién k¥
thuat nhdm ning cao ning suit lao dong, dem lai hiéu qua san xuit kinh doanh cao cho
Cong ty. Mot sb dé xuit dé xay dung chinh sach tao dong luc cho nguoi lao dong nhur
Sau:

Thuee hién ché dé tra lwong, thuong phat, tro cd'p cho can bo cong nhan vién mot

cach hop Iy.

- Pé nang cao hiéu qua kinh doanh doi héi Cong ty phai luén quan tim nang cao
chét luong nguff)n nhan lyc ctia minh, phai khuyén khich va c6 ché do wu dai dic biét

doi voi nhitng chuyén gia ¢ trinh d§ chuyén mon cao.

- Hoan thién chinh sach tién luong theo hudng: dam bao hai hoa lgi ich cia Cong
ty va nguoi lao dong, wu tién théa méan nhu cau nguoi lao dong, dam bao sy cong bang
va minh bach trong chinh sach tra luong; Xay dung hé thdng thang luong, bang luong
theo tirng nhom chtrc danh, céng viéc cu thé, trén co sd yéu cau trinh do chuyén mon,

murc do phirc tap ctia cong viée, murc tiéu hao thé luc, tri lyc cua nguodi lao dong.

- Xay dung mot murc lrong co ban, sao cho tra cong xtirng dang véi suc lao dong ma
nguoi lao dong bo ra. Tur d6 sé thuc day dugc can bg, cong nhan vién lao dong voi hiéu

qua cao hon.
DPoi méi ché do khen thuéng

- Thay vi khen thudng dira nhiéu trén ngay cong lao dong, Cong ty can két hop véi
viéc danh gia phan loai dé dua ra chinh sach khen thuéng pht hop. Mirc thudng phai
tuong xung véi stc lao dong bo ra dé hoan thanh céng viéc mang lai hiéu suit cao cho
Cong ty.

- V& chinh sach phuc loi cho cac can bd, cong nhan vién cua Cong ty: hién nay cac
hoat dong phuc loi ctia Cong ty da c6 két qua kha tt, dam bao quyén loi cho ngudi lao
dong, tao cam giac an toan trong cong viéc, do 1a cac hoat dong khuyén khich ca vé vat
chét 14n tinh than cho ngudi lao dong doi hoi Cong ty phai duy tri va phat trién nhiéu
hon cong tac nay.

- Bén canh cac ché d6 tra luong va phuc loi x3 hoi, Cong ty can co cac hinh thirc
khac nhu thudng ddi vai nhirng nguoi hoan thanh tdt cong vi¢c, nhiém vu dugc giao, ¢

vay moi khuyén khich duogc ho, dong vién dugc tinh than tyu giac cao cua ho dé kip thoi
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dong vién khen thudng nhimg lao dong c6 thanh tich xuat sic, sang tao trong cong viéc,
dem lai hi€u qué cao cho hoat dong kinh doanh ctia Cong ty. Bén canh do, ,modi khi nhan
vién nao c6 mot dong gop 16n cho to chire thi phai thudong va tuyén duong ngay sau d6
(khen thudng dot xuat) chir khong phai 13 chd dén cac dip cudi nam, thudng mot cach
dong loat. Pidu nay khién cho nhan vién, nguoi tai cam thay hanh dién, cam thay duoc

quan tim, ton trong, hon hét 14 ho thdy minh c6 vai tro quan trong d6i véi to chic.

- Ngoai viéc xay dung nhiing chinh sach khen thudng, Cong ty can phai dua ra cac
ché tai xtr phat, cac quy ché trong 1am viéc. Phai thiét 14p nhitng hinh thuc ky luat kip
thoi voi nhitng ai thiéu tinh than trach nhiém, c6 tinh vi pham ky luat, hoac lam that

thoat tai san Cong ty.

Khong xét thuong thi dua ddi véi nhitng can bo thudng xuyén bo bé cong viée, di
mudn vé sdm, chat lugng cong viéc thip, thiéu tinh than trach nhiém trong cong viéc

duogc giao.

Khéng dugc huong luong thudng trong cac truong hop sau: bi xir Iy ky luat khién
trach. Vi pham quy ché, ndi quy ctia Cong ty, nghi viéc khong duoc hudong luong trong
nhiing ngay nghi viéc. Néu tai pham qua nhiéu 1an c6 thé bi: giang chiic, chuyén cong
tac...nhung néu sau khi nhan cong tac mé&i van tiép tuc vi pham sé& tily murc do ning nhe
s€ bi sa thai.

3.2.4. Gidgi phap vé nang cao chdt lweng hoat déng dao tao, nang cao tay nghé, trinh
d¢ chuyén mon

Cong tac dao tao co vai tro v cung quan trong, viéc nang cao hoat dong dao tao la
nhu cau thiét yéu cho moi doanh nghiép, t6 chirc. Tuy nhién cong tac ddo tao can phai
c6 nhirng giai phap cu thé hon dé dat dugc muc tiéu dao tao dat ra dé co duoc nguén

nhan lyc dap trng y€u cau cua cong viéc.

Trong nhitng ndm qua, céng ty C6 phan Charme Perfume ciing d4 rat quan tim dén
cong tac dao tao va phat trién nhan lyuc, tuy nhién hi¢u qua dao tao chua thyuc sy cao. Do
d6, trong thoi gian t6i, Tong cong ty can hoan thién hon cong tac dao tao va phat trién
nhan lyc, qua d6 ning cao chét lugng ngudn nhan lyc ctia cong ty. Giai phap hoan thién

cong tac dao tao va phat trién nhan luc ciia céng ty can tap trung vao cac hoat dong nhu:

Ké hoach ddo tao: phai dugc xay dung 10 rang, cu thé, viéc thuc hién khong lam
anh hudng dén hoat dong hién tai va ké hoach hoat dong trong tuong lai cia td chic.
Chi phi dao tao phai dugc tinh toan cu thé, han ché t6i da phat sinh khi thyc hién.

Ngi dung dao tao: dao tao li thuyét phai song song voi thue hanh va tinh hinh thuc
té tai Cong ty. Noi dung kién thirc dao tao phai phit hop v6i nhu cau va muc dich, lién

tuc dugc cép nhat, ddi moi, bat kip xu thé chung. Bén canh viéc dao tao chuyén mon
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nghiép vu ciing can chi y dao tao cho ngudi lao dong cac k ning can thiét trong cong
viéc nhu: ki nang 1ap ké hoach va to chiic cong viéc, k¥ nang giai quyét van d¢, ky nang
lam viéc nhom, tin hoc vin phong. Pay 1a nhitng k¥ ning can thiét di voi ngudi lao

dong trong giai doan mé cua hdi nhap nhu hién nay.

Xay dung chuwong trinh danh gid sau dao tao: chuong trinh ndy nhim muc dich
danh gia chét luong ngué)n nhan luc sau dao tao, nguoi lao dong sau khi dugc dao tao
da tich lily thém duoc nhimng kién thue, ki ning gi, né ¢ lam ting chit luong, hiéu qua
cong viéc .

Hb tro kinh phi ddo tao: Do kinh phi ddo tao c6 han, khong thé chi tra tit ca cac
khoan chi phi phat sinh trong qua trinh dao tao, do d6, Cong ty ¢ thé xem xét, chi tra
toan bo chi phi khi tham gia dao tao cho nguoi lao dong c6 thanh tich xuat sic nhat trong
qua trinh dao tao. Tong cong ty co thé chu dong trich quy dio tao hang nam, dong thoi
tranh thi kinh phi ddo tao tir tip doan dé c6 ngudn kinh phi 16n, dé co thé thuc hién
chién luge dao tao dai han, dic biét 1a thuc hién cac chuong trinh dao tao phai thué
chuyén gia nude ngoai hodc gui can bg, nhan vién di dao tao chuyén sau tai nudc ngoai.
Diéu nay s& co tac dong tich cuc trong viéc khich 1& nguoi lao dong hoc tap trong qua

trinh tham gia dao tao.

St dung nhan lyc hop ly sau dao tao: Sau khi két thic cac chuong trinh dao tao,
can sip xép, bo tri nhirng lao dong d6 vao nhitng vi tri cong viéc phu hop, lién quan dén
kién thirc ma ho dugc dao tao. Piéu ndy vira giup nguoi lao dong ap dung dugc kién
thtrc vira hoc vao thuc tién, nang cao hiéu qua lam viéc, vira cé tac dung khuyén khich
ngudi lao dong tu tham gia ddo tao nang cao trinh d6 vi ho thiy kién thirc minh hoc

duoc dugc sir dung trong cong viéc.

Ngoai ra cong ty nén xay dung cam két dao tao va str dung sau dao tao ddi véi nhitng
nguoi lao dong dugc cur di dao tao & cac co s& dao tao trong va ngoai nudc dac biét la
nhirng truong hop nhén tai duge ctr di dao tao bang chi phi ctia Cong ty nhim han ché
hién tuong chdy mau chit x4m sau khi dao tao. Xay dung va thyc hién chinh sach ky
két cam két dao tao s& 1am mot giai phap nham giam bot nhiing thiét hai vé phia Tong
cong ty.

3.2.5. Gidi phap xay dung vin héa doanh nghiép tai Cong ty

Tam 1y ngudi lao dong ai ciing mudn duoc 1am viée trong méi trudng va diéu kién
tbt, an toan. Trong nhitng nim qua Cong ty di rat chu ¥ dén cong tac ddm bao an toan
cho ngudi lao dong nhim tao ra moi trudng lam viée tét nhat dé nguoi lao dong co thé
yén tim cong tac. Cong ty ludn xac dinh rang diéu kién lam viéc t6t, dam bao an toan

cho nguoi lao dong s€ 1a di€u kién dam bdo va tang nang suat lao dong. Diéu kién lam
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viéc tac dong dén nguoi lao dong trén nhidu mit, né quyét dinh mirc do va kha nang lam
viéc, tinh trang strc khoe ctia ngudi lao dong. Vi vay dé nang cao ning suit lao dong,
dam bao diéu kién lam viéc, tao diéu kién cho nguoi lao dong yén tdm cong tac va céng
hién hét minh thi hoan thién méi truong va diéu kién lam viéc, dam bao tot an toan lao
dong 1a diéu can hét strc cha trong. Can xay dung mot tap thé doan két. Pay 1a mot trong
nhirng ndi dung hét sirc quan trong, trong cong tic can bd cd doan két théng nhit thi
moi hoan thanh dugc nhi€ém vu chung cuia doanh nghi€p. N6i dung nay doi héi lanh dao
don vi phai thuong xuyén quan tim, tao cho moi ngudi ¥ thirc 1am viée tap thé, biét quan

tam lan nhau cung gitp do nhau trong cudc song va cong tac.

Phat hién nhirng mau thuan ndy sinh gitra cdc ca nhan bén trong doanh nghiép dé
kip thoi gidi quyét, thuong xuyén dé moi ngudi gan bo voi nhau cung phan dau. Cé nhu
vay nhan vién mdi c6 di€u kién lam viéc tot va doc suc thuc hién nhiém vu cua doanh

nghiép.

Giira nhan vién v6i nhau can c6 su twong tro, hop tac, gitip d& nhau trong cong viéc,
nghiém chinh chap hanh ndi quy, quy dinh chung dé nhiing ndi quy, quy dinh di vao né

nép, tré thanh mot nét dep trong van hoa cong ty.

Déi véi can bo quan 1y tac phong cong nghiép duoc do bang tinh sang tao, sy nhiét
tinh, nang dong trong céng viéc va trong sy phat trién ciia Cong ty. Cu xir diing muc,

quan tam dén loi ich chinh dang cua cap dudi.

Tao di€u kién thuan loi trong méi trrong lam viéc cho moi cong nhan vién cua Cong
ty. Cai thién di€u ki€n lam viéc, canh quan moi trudng. Thudng xuyén td chirc cac phong
trao thi dua lao dong va sang tao. Pau tu chiéu sau vao may moc trang thiét bi méi dong

b dé dem lai hiéu qua, chat lugng cong viéc va dam bao an toan lao dong.
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KET LUAN

Dau tu phat trién ngudn nhén luc c6 vai tro rit 16n dén su phat trién kinh té va né
that sy rat can thiét cho mdi t6 chirc. Mdi doanh nghiép déu phai c6 nhiing chinh sach
vu tién trong viée xay dung va phat trién ngudn nhan luc chét luong. Ngudn nhan luc
chét lugng dugc hinh thanh va phat trién théng qua qua trinh dao tao, tich liy kién thuc,
k¥ ning kinh nghiém va thuc té sir dung, dii ngd, trong dung. D6 1a mot qua trinh lién

tuc, can duoc theo ddi chit chd va & mdi giai doan cin c6 nhing giai phap thich hop.

Qua qua trinh tim hiéu thuc té tai Cong ty CP Charme Perfume, em di c6 co hdi tiép
xuc voi hoat dong dau tu phat trién ngudn nhan luc tai Cong ty, tir d6 phan tich thuc
trang hoat dong dau tu phat trién ngudén nhan luc tai Cong ty CP Charme Perfume va
dua ra mot so giai phap dé hoat dong dau tu phat trién ngudn nhan luc tai Cong ty duoc

hiéu qua hon.

Qua d¢é tai ndy, bén canh mong mudn ban than tong hop dugc nhitng kién thire, kinh
nghiém thyc té di tich lily, em ciing rat mong chuyén dé nay s& dong gdp dugc mot phan
nao d6 trong viéc giai quyét dugc nhitng vuéng mic, ton tai & Cong ty CP Charme
Perfume dé trong thoi gian t6i cong ty s& ¢ nhitng khai sic, dic biét ddy manh phat

trién ngudn nhan luc hon ntra.

bac biét, trong qua trinh hoan thanh bai chuyén dé, em da nhan dugc su huéng dan,
chi day nhiét tinh ctia ¢6 ThS. Nguyén Thi Thuy Giang ciing nhu ban lanh dao cong ty
CP Charme Perfume d3 giup d& tao diéu kién cho em hoan thanh bai khoa luén nay. Qua
day, em xin guri 101 cam on chéan thanh nhét t6i ¢d, cam on ¢d da tao diéu kién gitp do
em hoan thanh chuyén dé t6t nghiép ctia minh. Bén canh d6, mic du da c6 gang, nhung
do han ché vé thoi gian ciing nhu kién thirc chuyén mén nén bai chuyén dé ciia em khong
thé tranh khoi nhitng thiéu sot. Em rat mong duoc sy gop ¥ ctia quy thay c6 va ban lanh
dao cong ty dé bai chuyén dé ctia em trd nén hoan thién hon. Em xin chan thanh cam

on.
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PHU LUC
Phu luc 1: Phiéu khio sat

Xin kinh chao quy Anh/Chi!

T6i 1a sinh vién dai hoc dén tir 16p Kinh té dau tu Truong dai hoc Quy Nhon. Hién
tai to1 dang thuc hién Khoa ludn tdt nghiép vdéi ndi dung “Panh gia cac nhan t6 anh
hwéng dén chét lrong ngudn nhan luc tai Cong ty CP Charme Perfume”. Day la
bang cau hoi thu thap thong tin mot cach khach quan. Toi cam két tat ca nhing thong
tin ma cic Anh/Chi cung cip chi duoc sir dung cho muc dich nghién ctru dé tai nay,
tuyét d6i khong sir dung cho muc dich nao khac. Cac thong tin ma Anh/Chi cung cap

qua bang hoi nay s& rat hitu ich cho viéc hoan thanh khoa luan tét nghiép cua toi.

Rat mong nhan dwgc sy gitip d6 ciia Quy Anh/Chi!

Xin chan thanh cam on!

1. Gi61 tinh cia Anh/Chi?

O Nam [ON@

2. Xin vui 10ng cho biét d6 tudi ctia Anh/Chi

O Duéi 30 tudi O Tir 30 dén dudi 40 tudi

O Tir 40 dén dudi 50 tuéi O Trén 50 tudi

3. Xin vui 10ng cho biét trinh d6 ctia Anh/Chi

O Dai hoc va sau dai hoc O Cao dang

O Trung cip O Day nghé, THPT

4. Xin vui long cho biét mirc lwong ciia Anh/Chi

O Duéi 5 triéu O Tur 5 dén 7 triéu

O Trén 7 triéu

5. Hay chi ra mac d6 dong y ctia Anh/Chi ddi véi nhitng phat biéu sau day (danh
dau (X) vao sb tmg véi mirc do dong ¥ ctia Anh/Chi)

(Ghi cha: 1- Hoan toan khéng dong y; 2 - Khéng dong y; 3 — Khéng c6 ¥ kién; 4 -
Pong y; 5 - Hoan toan dong y).
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Mirc dd dong y

TT Cau héi danh gia
112345

Piéu kién mai treong lam viéc

1 | Moi treong lam viéc an toan thoai mai

Cung cap dau da cac may moc thiét bi, vat chat khi 1am
Viéc

3 | Thoi gian lam viéc, nghi ngoi phu hop véi cdng viéc

4 | Moi truong lam viéc dam bao vé sinh, sach sé

Chinh sach tién lwong, thwéng

1 | Tién luong phu hop véi két qua lam viec

Chinh sach luong thuong hop ly

2
3 | Tra lvong dung thoi han cho nguoi lao dong
4

Trich, nop cac khoan trich luong dung quy dinh

Sw quan tém cua lanh dao

1 | Lanh dao quan tAm dén nhan vién cong ty

Lanh dao ludn khuyén khich, hd tro nhan vién khi can
thiét

3 | Lanh dao la ngudi c6 nang luc

4 | Cac nhan vién duoc ddi xtr cong bang

Lanh dao nhan thtc duoc sy ¥ kién, dong gbp cua nhan
vién cho cbng ty

Chinh sach dao tao ngudn nhan lwc

Cong ty cung cip cac chuong trinh dao tao can thiét cho
cong viéc

2 | Chuong trinh dao tao ctia cong ty ¢ hiéu qua

3 | Nhan vién hai long véi cac chuong trinh dao tao

4 | Chuong trinh ddo tao dién ra dinh ky

Chat lwgng ngudn nhan lwc
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Mirc dd dong y
TT Cau héi danh gia
112(3[4]|5
Chinh sach va mai truong tai Cong ty tao diéu kién cho
1| nhan hoan thanh tét cong viée duoc giao
Nhan vién cong ty c6 ddy du kién thire va trinh d6 chuyén
2| mén tt dé phuc vu cho cdng viée duoc giao
Nhan vién cong ty c6 stc khoe tbt va chiu duoc ap luc
3 cong viéc cao
Nhan vién luén tan tdm, vui vé hoa dong than thién, cd y
4

thirc va trach nhiém trong cong viéc
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Phu luc 2: Két qua phan tich dir liéu
2.1. Két qua kiém dinh dé tin cdy ciia thang do (Cronbach’s Alpha)

2.1.1. Thang do “Piéu kién méi truwong 1am viéc”

Case Processing Summary
N %
Valid 120| 100.0
Cases  Excluded?® 0 .0
Total 120] 100.0

a. Listwise deletion based on all variables

in the procedure.

Reliability Statistics

Cronbach's | N of Items
Alpha
.870 4

Item-Total Statistics

Scale Mean Scale Corrected | Cronbach's

if ltem Variance if | Item-Total Alpha if

Deleted Item Correlation Item

Deleted Deleted
MT1 10.36 3.778 .669 .856
MT2 10.32 3.630 .795 .804
MT3 10.33 3.952 .636 .867
MT4 10.30 3.624 797 .803

2.1.2. Thang do “Chinh sach tién lwong, thuéng”

Case Processing Summary

N %
Valid 120| 100.0
Cases  Excluded? 0 .0
Total 120| 100.0

a. Listwise deletion based on all variables

in the procedure.

Reliability Statistics

Cronbach's | N of Items
Alpha
.878 4
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Item-Total Statistics

Scale Mean Scale Corrected | Cronbach's
if ltem Variance if | Item-Total Alpha if
Deleted Iltem Correlation Item
Deleted Deleted
Cs1 10.14 3.871 711 .855
CS2 10.11 3.896 .759 .836
CS3 10.20 3.976 .699 .859
CS4 10.10 3.839 .782 .827
2.1.3. Thang do “Sw quna tam cida lanh dao”
Case Processing Summary
N %
Valid 120| 100.0
Cases Excluded? 0 .0
Total 120] 100.0

a. Listwise deletion based on all variables

in the procedure.

Reliability Statistics

Cronbach's | N of Items
Alpha
.888 5

ltem-Total Statistics

Scale Mean Scale Corrected | Cronbach's

if ltem Variance if | Item-Total Alpha if

Deleted Item Correlation Item

Deleted Deleted
LB1 16.39 9.702 .748 .860
Lb2 16.55 9.981 .723 .866
L3 16.31 9.812 .743 .861
Lb4 16.50 9.882 .650 .883
LD5 16.38 9.600 787 .851

2.1.4. Thang do “Chinh sich dao tao ngudn nhéin lre”

Case Processing Summary

N %
Valid 120| 100.0
Cases  Excluded? 0 .0
Total 120] 100.0
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a. Listwise deletion based on all variables

in the procedure.
Reliability Statistics
Cronbach's | N of Items
Alpha
.893 4
Item-Total Statistics
Scale Mean Scale Corrected | Cronbach's
if Item Variance if | Item-Total Alpha if
Deleted Item Correlation Item
Deleted Deleted
bT1 8.94 3.467 .825 .839
bT2 8.88 3.841 .654 .900
bT3 8.97 3411 .858 .827
DT4 8.37 3.427 .729 .877
2.1.5. Thang do “Chat lwong ngudn nhan luc”
Case Processing Summary
N %
Valid 120| 100.0
Cases  Excluded? 0 .0
Total 120] 100.0

a. Listwise deletion based on all variables

in the procedure.

Reliability Statistics

Cronbach's | N of ltems
Alpha
.889 4

Item-Total Statistics

Scale Mean Scale Corrected | Cronbach's

if Item Variance if | Item-Total Alpha if

Deleted Item Correlation Item

Deleted Deleted
CL1 10.15 5.103 .695 .880
CL2 10.09 5.126 .636 .903
CL3 10.08 4.507 .850 .822
CL4 10.13 4.436 .860 .817
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2.2. Két qua phan tich nhén t6 kham pha (EFA)

2.2.1. Phan tich nhan t6 kham pha (EFA) dbi véi cac bién doc 1ap

KMO and Bartlett's Test

Kaiser-Meyer-Olkin Measure of Sampling 767
Adequacy.
Approx. Chi-Square 1451.952
Bartlett's Test of
Sphericity o 136
Sig. .000
Total Variance Explained
Component Initial Eigenvalues Extraction Sums of Squared Rotation Sums of Squared
Loadings Loadings
Total % of Cumulative | Total % of Cumulative | Total % of Cumulative
Variance % Variance % Variance %
1 4.403 25.900 25.900| 4.403 25.900 25.900| 3.525 20.733 20.733
2 3.365 19.792 45.692| 3.365 19.792 45.692| 3.067 18.039 38.772
3 2.986 17.565 63.257 | 2.986 17.565 63.257 | 2.966 17.447 56.220
4 1.712 10.073 73.330( 1.712 10.073 73.330| 2.909 17.110 73.330
5 .818 4.811 78.141
6 .739 4.348 82.490
7 449 2.639 85.128
8 424 2.492 87.620
9 .369 2.168 89.789
10 .348 2.047 91.836
11 .336 1.979 93.815
12 .283 1.666 95.481
13 .260 1.528 97.009
14 244 1.433 98.442
15 .170 1.000 99.443
16 .056 .330 99.773
17 .039 227 100.000

Extraction Method: Principal Component Analysis.
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Rotated Component Matrix?

Component

1 2 3

Lb5
LD1

LD3
Lb2
Lb4
bT3
bT1

bT4
bT2
CS4
Cs1
CS2
CS3
MT4
MT2
MT1
MT3

.875
.843
.838
.820
a74

.934
917
.844
776

.859
.843
.838
.801

.908
.903
752
732

Extraction Method: Principal Component

Analysis.

Rotation Method: Varimax with Kaiser

Normalization.?

a. Rotation converged in 5 iterations.

2.2.2. Phén tich nhan t6 kham pha (EFA) déi véi bién phu thudc

KMO and Bartlett's Test

Kaiser-Meyer-Olkin Measure of Sampling Adequacy.

Approx. Chi-Square

Bartlett's Test of Sphericity  df

Sig.

767
360.230

6

.000

Total Variance Explained

Component Initial Eigenvalues Extraction Sums of Squared Loadings
Total % of Variance | Cumulative % Total % of Variance | Cumulative %

1 3.016 75.404 75.404 3.016 75.404 75.404

2 .498 12.442 87.847

3 412 10.302 98.149

4 .074 1.851 100.000

Extraction Method: Principal Component Analysis.
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Variables Entered/Removed?

Model Variables | Variables | Method
Entered Removed
DT, CS, Enter
! MT, LBP
a. Dependent Variable: CL
b. All requested variables entered.
Model Summary®
Model R R Square | Adjusted R | Std. Error Durbin-
Square of the Watson
Estimate
1 .8792 773 .765 34744 1.954
a. Predictors: (Constant), DT, CS, MT, LD
b. Dependent Variable: CL
ANOVA?
Model Sum of df Mean F Sig.
Squares Square
Regression 47.241 4 11.810 97.839 .00QP
1 Residual 13.882 115 121
Total 61.123 119
a. Dependent Variable: CL
b. Predictors: (Constant), DT, CS, MT, LD
Coefficients?
Model Unstandardized Standardize t Sig. Collinearity Statistics
Coefficients d
Coefficients
B Std. Error Beta Tolerance VIE
(Constant) -1.328 .273 -4.862 .000
MT .300 .057 .265 5.267 .000 782 1.279
1 Cs .593 .060 .534 9.947 .000 .686 1.457
LD .270 .052 276 5.222 .000 .706 1.417
DT 231 .053 .199 4.390 .000 .962 1.040

a. Dependent Variable: CL
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Histogram
Dependent Variable: CL
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Scatterplot
Dependent Variable: CL
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2.4. Két qua thong ké mé ta
Descriptive Statistics
N Minimum Maximum Mean Std.
Deviation
MT1 120 1 5 341 772
MT2 120 2 5 3.45 732
MT3 120 1 5 3.44 742
MT4 120 2 5 3.47 .733
CS1 120 2 5 3.37 779
CS2 120 2 5 341 .739
CS3 120 1 5 3.32 .756
Cs4 120 2 5 3.42 .740
LD1 120 1 5 4.14 .929
Lb2 120 1 5 3.98 .898
Lb3 120 1 5 4.23 912
Lb4 120 1 5 4.03 .987
Lb5 120 1 5 4.15 913
bT1 120 1 4 2.77 .692
bT2 120 1 4 2.84 .686
bT3 120 1 4 2.75 .689
bT4 120 2 5 3.35 .763
CL1 120 1 5 3.33 792
CL2 120 2 5 3.39 .833
CL3 120 1 5 341 .835
cL4 120 1 5 3.35 .847
Valid N (listwise) 120




